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CHAPTER 1 - MAYOR'S FOREWORD AND EXECIHIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 


A. Vision 

The new vision of Modimolle was developed during the February 2012 and adopted by the IDP 
Representative Forum. The purpose of this revision was to ensure that it is appropriate, considering 
the development plans for the municipality and that it is aligned to the national vision for 2030. 

•'THE ECO-IOURISM DESHNAHON OFCHOICE" 

B. Key Policy Developments 

The year 2012/2013 shows the strive of development and sustainable of economic growth in our 
municipality. 

During the year under review the municipality experienced highlights in terms of meeting our 
community expectations through our public participation programme and the targets sets in our 
Service Delivery Implementation Plan (SDBIP). 

The 2012/2013 Annual Report is presented according to Section 46 of the Local Government: 
Municipal Systems Act No 32 of 2000 and Sections 121 and 127(2) of the Local Government: 
Municipal Finance Management Act No 56 of 2003. The municipality must prepare an Annual 
Report for each financial year and the Mayor must table such report in Council within seven 
months otter the end of each financial year. 

The report take cognisance to our strategic documents (Integrated Development Plan) which 
Council adopted and the outcome of the institutional performance. 

C . Key Service Deliveiy Impiovements 

Our success on service delivery depends solely on collective efforts of working together to 
build better communities. We are proud to announced that we hove improved the lives of our 
communities by achieving the following Key Service Delivery targets: 

• Erection and completion of the Joe Slovo Bridge 

• Paving of streets at Word 1 , 8 and 9 continuing in Mobatlane and Mobaleng 

• Erection of Mobatlane Market Stalls 

• Mobaleng Package Plant 

• Electrification at Extension 10 

• Town Planning of Extension 1 1 in Phogomeng 

• Extension 3 in Mobatlane and acquired land in Alma for new Township Establishment 
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D. Riblic l^ilicipation 

During Public Participation Programme the needs of the community were captured in our IDP 
document as o strategic document and they were achieved as per their priorities. 

The municipality has to improve from the Auditor General Audit outcome to a clean audit. 

Our success on service delivery depends solely, on collective efforts of working together to build 
better communities. 

E Rituie Actions 

(Initiatives committed whereby service delivery will be improved over the next few years.) 

F. Conclusion 

It remains critical to acknowledge the role of the Execute Committee, Council and Management 
for their sterling hard work through all hardships to provide the excellent leadership. 

Indeed, working together we can build better communities. 

I thank you 


COUNCIIDRKGARETI A EUZfXBEIH 1B<ALAKAIA 
MAYOR 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. ACTING MUNICIPAL MANAGER’S OVERVIEW 

The Local Government: Municipal Systems Act, 32 ot 2000, requires that all municipalities must 
develop the Integrated Development Plans (IDPs). It requires as well that the municipality should 
develop and review the IDP through a consultative process with its communities. 

Modimolle Local Municipality’s IDP 2012/13has been reviewed through a consultative process as 
outlined within the IDP approved Framework and reviewed Process Plan to produce the IDP 
document tor 2012-2017. The Framework outlines the legislative tramework; and states when, 
how and by whom activities will be under taken. 

Public participation was conducted through the IDP Representative torum, ward meetings in all 
wards, IDP Steering Committee and various portfolio committees and forums of the municipality. 
The legislative frameworks outlined in the Implementation phase were considered during the 
process of review of the IDP. 


1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

The municipality provides water, sanitation, refuse collection and electricity in the municipal area. 
Backlogs in the provision of services are as follows: Water 5.81%, sanitation 25.07%, refuse collection 
10% and electricity 8.92%. The municipality achieved a Blue Drop rating during the 2010/2011 
financial year with 95.01%. Free basic services are provided to all indigent households registered on 
the indigent register. This includes 6kl water per month, 75kWh electricity and refuse removal free of 
charge. 

Water: 

The municipality is a water services authority and has approximately 19,804 registered households. 
Out of the registered households 281 households are indigent and receive the 6kl water per month 
and farm dwellers’ water supply is the responsibility of farm owners. Water is provided by means of 
piped water inside yard, piped water from access point and piped water inside dwelling. The 
municipality receives surface water from Donkerpoort Dam and pipeline from Klipdrift Purification 
Works (Magalies Water) and ground water from Perdelaagte borehole, Mabaleng borehole and 
Mabatlane boreholes. Currently a water shortage exists in the Vaalwater area which is solely 
dependent on boreholes. In some extensions water carts are used to supply water to the 
community. The reservoir in Vaalwater is 3 mega litres capacity. The municipality is currently 
upgrading the water pipelines, however, a water shortage still exist in the area. Sufficient water 
sources have been identified on private farms in Vaalwater, but the land prices are high. 

Sanitation: 

Modimolle waste water treatment plant is currently running at its full capacity of 3ML/day treating an 
average of ±4.5ml/d. The municipality is expanding the existing sewer treatment plant by another 
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3ML/day although it has been indicated that the new expansions will still not address the full 
demand that currently exists. The existing sewer capacities constrain future development in the 
municipality plant. Vaalwater is currently using oxidation ponds, but the [ponds are over flowing 
which poses an environmenfal challenge, especially in rainy seasons, due fo fhe close proximify fo 
fhe Mokolo River. Alma presenfly has no wasfe wafer freafmenf planf. 480 households in Alma and 
400 households in Vaalwafer have a backlog respectively. 

Electricity: 

Modimolle Local Municipality is an electricity service provider and currently has a total of 23MVA 
capacify fo supply fhe communify. Ouf of fhe 23MVA, Modimolle fown has 20MVA of which ifs 
opfimum ufilizafion is ±16MVA. The Vaalwafer area has a fransformer of 3MVA and currenfly using 2.8 
MVA. There is a need for addifional capacify of 20MVA in Modimolle Town and 1 0 MVA in Vaalwafer 
fo enable further development. ESKOM provides farming communities with electricity. 

The municipality has intensions to upgrade the internal capacity. However, it is challenged with lock 
of funds. DBSA has been approach wifh opplicafion of o loon of ±R25m, whereas onofher option is to 
apply for a granf of ±R15m from Deparfmenf of Energy which fhe municipalify had already explored 
fhrough submission of a Business Plan. 

To be nofed is thaf fhe municipalify sfrives fo develop programmes thof seeks to promote principles 
of green energy as encouraged to all energy consumers and suppliers through COP 17 South Africa 
2011. The municipalify has developed a draff Sfrategy on Energy Efficiency. This projecf will be 
implemenfed at municipal level. 

Waste Removal 

The MLM has two licensed landfill sifes, one in Vaalwafer and fhe ofher in Modimolle/Phagameng, 
wifh a fofal capacify of 320 000m® and fhe fofal general wasfe collecfed is 840 000 m®. Currenfly 
fhere is o need fo relocafe the Modimolle Town Land Fill Site as it is at close proximity to the newly 
developed extension 10 township. The legal status of bofh fhe land fill sifes in Vaalwafer and fhe 
Modimolle town is being compromised. 

The Vaalwater land fill sife is compromised by fhe encroachmenf of Leseding Exfension 2 and new 
Exfension 3 developmenf and Modimolle is compromised by fhe new Exfension 10 developmenf. The 
landfill sife in Vaalwafer is being rehabilifafed wifh fhe assisfance of Waferberg Disfricf Municipalify. 
The Disfricf is currently considering the establishment of a district wide landfill site. The municipality 
has identified o new Landfill sife in Modimolle and the process of esfablishmenf of fhe sife is 
underway. 

Wasfe collecfion service is provided fo 18,000 households, including informal sefflemenfs. Farms and 
game lodges dump on fheir privafe properfies. Farmers are required fo acquire legal environmenfal 
certificafes fhaf permifs fhem fo do dumping af a minimal scale in designafed privafe areas. The 
backlog of refuse removal is 2000 and fargef for 2012/13 is 81165. A challenge exisf fo esfablish 
infrasfrucfure for refuse removal. Medical and hazardous wasfe are nof occepfed af fhe landfill 
sites. Waste oil is recycled by private companies in Gauteng. 
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Housing: 

The municipality is characterized by townships, farms and informal settlements. The unemployment 
rate increased rapidly during the focus shift due to the increase in evicted farm workers. The 
increasing housing backlog in the municipality is a huge challenge. The current RDP housing backlog 
is approximately 4,500 units. Most of the housing structures are mainly built out of brick and cement 
and informal settlements are 100% tin houses. The municipality has developed a Housing Chapter 
which has to provide guide to the above mentioned situation. 

Roads: 

Modimolle strategically located with close proximity to Pretoria, Polokwane, Lephalale, Groblersdal 
and Lebowakgomo. Modimolle is accessible to the Nl, that links Gauteng Province and Limpopo 
Province and the R33 is a freight corridor that connects the east and the west. It is used mostly by 
trucks passing through Modimolle to Lephalale Local Municipality. The rood is very narrow and many 
accidents have occurred due to the amount of trucks using the road. 

The existing road infrastructure within MLM’s jurisdiction comprise of provincial, district and local 
roods. In general, the rood network within the municipal area consists of gravel, concrete blocks and 
surfaced roods. The existing municipal rood network comprises of a total of 186,4km. It is of particular 
importance that the bulk of the surfaced rood network is still in a relatively good to fair condition 
(±85%) and subsequently, with appropriate and timeouts intervention, the integrity of the majority of 
the existing surface rood network con be preserved. 

Public Transport System: 

The MLM has four taxi ranks, one in Voolwoter (Mobotlone), two in Modimolle town and one in 
Phogomeng. The distance from Phogomeng to Modimolle CBD is about 3.5km by which some 
people prefer to walk to town. There is currently no taxi rank in Alma (Moboleng) and most people 
ore transported by private cor owners. Public transport to Alma from Modimolle town is currently 
being challenged by the District rood condition. The two access roods to Alma ore district roods and 
currently gravel roods. 

The railway line connecting the south to the north is currently active and ore being utilised for both 
passengers and freight goods. The railway link from Modimolle to Voolwoter (Mobotlone) is currently 
closed and was previously used to transport agricultural products. The municipality is not a transport 
authority. Currently MLM do not hove a bus transport network. The existing transport network is 
adequate at this time, although it should be noted that the network must be re-evaluated regarding 
proposed development. 

Local Economic Development: 

Modimolle has on approved LED Strategy. The strategy has indicated that Modimolle Local 
Municipality has a Tress Index of 51.7 %, which it is a clear indication that the economy is neither 
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diversified nor concentrated. The economy is reliant on more than one sector and thus not 
vulnerable to external impacts. 

Agricultural Sector is the most comparative sector with a high local quotient. This implies that the 
sector is serving needs beyond the sector, exporting goods and services from this sector. 

Mining, Utilities and Government Services have a low local quotient, this implies that local needs are 
not being met by residents sector, the municipality is importing goods and services in this sectors. 

Demographics: 

Municipal population according to the official census of 2001 was 72 810 comprising 17 544 
households. Estimates of population at the settlement level that are compiled by the Department of 
Water Affairs (DWA) for water service planning purpose suggest a population figure of 76643 persons 
for Modimolle Local Municipality in 201 1, comprising 19132 households. The average size is 4 persons. 
This is probably the more accurate reflection of the local demographic situation. It could be 
assumed that the average population growth rate in Modimolle Local Municipality will be similar to 
the provincial population growth rate of 0.94% per year. The higher population growth rate of the 
past decade was caused by people migrating from rural areas to Modimolle town, but this migration 
process has now stabilized. 

T 1.2.1 


Population in Modimolle MunkipalHy: 


Cens 

Department of 

MIM Council 

Census 

Government 

US 

tAJhterAflaiis 

Data (2009) 

Accoiding to 

Communication 

(200 

Database (2011) 


VUbid (2007 

Infioimation 

7) 




Systems 

Population 

76 643 

None 

72 790 


Households 

19 132 

30 000 




Source: Slats SA 


Bnployment Statistics 


Indicator 

2011 2012 2013 

Population -lbtal(Number) 

62963 60536 60068 

Population- Woridng age (Numbei) 

41132 39945 40010 

Bnployed-Foimal and inlbmrial-lbtal(Numbet) 

20504 19970 19142 

Uhemployed (Numbei) 

5467 4799 4391 

Uhemployed rate (%) 

21.1 19.4 18.7 

La hour force participation rate (%) 

63.1 62.0 58.8 
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Unemployed in Modimolle Local Municipality is lower than the provincial average, which could be 
due to the high incidence of retired people in this municipality. The labour force participation rate is 
also considerably higher than the provincial average. This could be the result of younger adults 
moving to Gauteng in search of work opportunities. 


Employment Sector in Modimolle Local Municipality: 


Male Female 

Grand 


1btal 


0-4 

2536 

2659 

5195 

5-9 

2886 

2135 

502 1 

10- 14 

2467 

2500 

4967 

15- 19 

2016 

288 1 

4897 

20- 24 

3033 

2483 

5516 

25- 29 

2604 

2233 

4837 

30- 34 

2605 

1 952 

4557 

35- 39 

2405 

1 737 

4142 

40-44 

1 348 

1 635 

2983 

45-49 

1 303 

1516 

2819 

50- 54 

820 

824 

1 644 

55- 59 

755 

511 

1 266 

60- 64 

544 

599 

1 143 

65- 69 

457 

706 

1 1 63 

70- 74 

36 1 

527 

888 

75- 79 

211 

547 

758 

80- 84 

262 

111 

373 

85 + 

119 

310 

429 

Grand 1btal 

26732 

25866 

52598 


TL.2.2 
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Wholesale & Retail trade is absorbing the larger percentage of the labour force, followed by 
Community, Social & Personal Services. This sector includes tourism and civil services. Civil service is 
the major contributor to our economy since Modimolle is the regional hub of government. 
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Income per Individual: 



Male 

Female 

Gland 1btal 

1 

No income 

390 1 

6889 

1 0790 

Rl- MOO 

482 

540 

1 022 

R401- R800 

2655 

2034 

4689 

R801- R1600 

4274 

2974 

7248 

R1601-R3 200 

1 677 

742 

2419 

R3 201- R6400 

1 046 

863 

1 909 

R6401-R12800 

865 

807 

1 672 

R12 801- R25 600 

406 

239 

645 

R25 601- R51200 

235 

158 

393 

R51201- R102 400 

1 80 

73 

253 

R1Q2 401- R2O4S0O 

83 

33 

116 

R204801ormoie 



0 

Response not given 

517 

670 

1187 

InsMutions 

1214 

492 

1 706 

Gland 1otal 

17535 

16514 

34049 
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Economic Pmduction: 


Sector 

2011 

2012 

2013 

2013% 

AgricuHuie, Foiesby & Fishing 

116 

101 

102 

5.1% 

Mining &Quanying 

21 

17 

20 

1.0% 

Manufacturing 

126 

113 

114 

5.7% 

BectricHy, Gas & Water 

57 

60 

62 

3.1% 

ConsbiKtion 

63 

62 

62 

3.1% 

Wholesaie &ietaii trade, catering & 
Communication 

350 

328 

334 

1 6.6% 

Transport; Storage & Communication 

299 

312 

326 

1 6.6% 

Finance, Insurance ,raai estate & business 
senrices 

478 

485 

492 

24.4% 

Community, Social &Peisonal services 

100 

98 

98 

4.9% 

General Government 

386 

391 

405 

20.1% 

total 

1996 

1967 

2015 

100.0 


The Modimolle local economy is relatively small, with an estimated total economic value of 
production of only R2 billion or 2010 (at constant pricej.The biggest contribution is from the finance , 
insurance, real estate and business service sector, which largely reflects the inputted rental value of 
land. Government is a significant contributor to the local economy .The third largest contribution is 
from trading activities and tourism destinations. 

BnploymentSalus by Cenden 


Employment 

Male 

Femal 

e 

Grand 

tbtal 

Bnployed 

11521 

7802 

19323 

Uhemployed 

1637 

3189 

4826 

Not Economic ally Active 

2742 

4734 

7476 

Grand total 

15900 

15725 

31625 
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Holding - Type of main Dwelling: 


1ype of Infrasbuctuie 

No.m 

House orbricksttuctuie ona separate stand oryaid 

2923 1 

traditional dwelling/ hut/ sbuctuie made of traditional materials 

936 

Flat in block of flats 

1 36 

tbwn/cluslei/ semi-detached house (simplex: duplex: triplex) 

219 

House/ flat/ room in backyaid 

1 90 

Infbnnal dwelling/ shack in backyaid 

2533 

Infoimal dwelling/ shackNOTin backyaid e.g. in an inibimal/ squatter 
settlement 

1 3070 

Room/flatletnotin backyaid butona shaied property 

2674 

Caravan or tent 

26 

Private ship/ boat 

- 

VUbikeis' hoslel(bed/room) 

551 

Other 

35 

Institutions 

3000 

Grand total 

5260 1 

Most houses aie foimal stiuctuies with basic senrices. Inibimal settiemenls in Mod 

limolle have 

been fbnnalised and leceive basic senrices. the growth of infonnal settlements is 
housing demand, which has diiectimpacton provision of basic services. 

;inc leasing 


Source: MLM GIS Suivey 2011 
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Table 1 : Housing Types - Main Dwelling 



MIM GISSuivey 2009 


TL.2.6 


Natural Resources 

Major Natural Resource 

Relevance to Community 











Tl.2.7 
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Ihe municipality is encountering cl^llenges in temris of addressing housing backlog due to; 

• Lack of well located, developable land for housing (most of the land which is well located 
and well suited is privately owned and insufficient for housing subsidies), 

• Under staffed town planning unit, 

• Lengthy procedure in dissemination between Limpopo Provincial Government and Local 
authorities regarding housing matters, 

• Lock of housing integrated planning and development (housing will be constructed without 
rood infrastructure and connection plans to the main bulk sewer line), and 

• The municipal sewer treatment plant is operating above its capacity and threatening new 
developments. 

• Renting and selling out of RDP Houses at early years by beneficiaries 


0^ 

O 

U- 

co 

hi 

O 

< 


Q_ 

< 


Q. 

CD 

_C 

u 


18 


Annual Report 


2012/2013 


• RDP which were allocated to minor whom are still under their parent support- which tends to 
increase o number of un-occupied RDP and vandalized structure within the jurisdiction. 

• Illegal occupation of RDP houses. 

• Selling of RDP sfrucfures 

• Illegal allocafion of RDP houses. 

• Wrongful allocafion of RDP houses to people not qualifying for RDP’s 

• Duplicofion of stands/ erf numbers when beneficiaries ore registered 


1.3. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

The municipality provides water, sanitation, refuse collection and electricity services. Free basic 
services - water, sanitation, electricity and refuse collecfion is provided fo all households regisfered 
on fhe indigenf regisfer. Free basic services include 6 kl wafer per monfh, 75kWh of elecfricify per 
monfh and refuse removal free of charge. 


T 1.3.1 


Comment on access'to basic services: 


Delete DiiecUve note once comment is comoletB - Explain fhe shorffalls in service confained in fhe 
diagram above 

Tl.3.3 


1.4. FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 

Delete Diiective note once comment is complete - Provide a brief infroducfion on the financial 
sustainabilify of fhe municipality commenting on key successes and outcomes in 0809 and those 
things that were challenging and required rectification - state how state how such challenges are 
being addressed. Comment also on the financial healfh of fhe municipalify as derived from fhe 
financial rafios in Chapfer 5. 

Tl.4.1 
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Financial Overview 2011/ 12 

Details 

Original budget 

Adjustment Budget 

Actual 

Income 


Giants 

87807 

95708 

84051 

laxesy Levies and taiifls 

121 960 

1 1 6 326 

114016 

Other 

9 722 

11 022 

14317 

Subibtal 

186 985 

183 498 

185 570 

Less Expendituie 

(212 526) 

708 768 

(218 141) 

Netibtal* 

(25 541) 

(525 270) 

(32 571) 


*NotB: suiplus/ (deficit} 



Tl.4.2 


Operating Ratios 

Detail 

% 

Bnployee Cost 

28.9 

Repaiis & Maintenance 

3.7 

Finance Chaiges&Depieciation 

15.2 


COMMENT ON OPERATING RATIOS: 



T1 .4.3. 



1btal Capital Expendituie 2009/10- 

2011/12 






R'OOO 

Detail 


2009/10 

2010/11 

2011/12 

Original Budget 

55 735 

40539 

33 315 

Adjustment Budget 


34 608 

37 392 

41 572 

Actual 


34 179 

25 518 

25 643 
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COMMENT ON CAPITAL EXPENDITURE: 


The variance on capital expenditure was 18.76% due to expenditure targets that could not be met. 

T 1.4.5. 1 


1 .5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


Organisational development performance 


Delete Dinsclive note once comments comoletsd - Provide an overview of key Organisational 
Development issues based on information contained in Chapter 4 

Tl.5.1 


1.6. AUDITOR GENERAL REPORT 


Auditor g eneral report 12/13 

The municipality achieve an adverse audit opinion for the 2010/201 1 financial year 

Delete Directive note once comments completed - State the type of opinion given (disclaimer; 
adverse opinion; qualified opinion; unqualified opinion with ‘other matters’; and an unqualified 
opinion) and briefly explain the issues leading to that opinion. In terms of a disclaimer you must state 
that ‘the accounts of this municipality were too deficient in essential detail for the Auditor General to 
form on opinion os the financial viability or rectitude of this municipality'. If opinion is unqualified, 
briefly explain the key steps taken to accomplish and maintain (where appropriate) this important 
achievement. 

T 1.6.1 
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1 .7. STATUTORY ANNUAL REPORT PROCESS 


No 

Activity 

limefiame 

1 

Consideration of next financial year's Budget and IDP process plan. Except 
for the legislative content, the process plan should confirm in-year reporting 
formats to ensure that reporting and monitoring feeds seamlessly into the 
Annual Report process at the end of the Budget/IDP implementation period. 

July 

2 

Implementation and monitoring of approved Budget and IDP commences 
(In-yeor financial reporting). 

3 

Finalise 4^^^ quarter Report for previous financial year 

4 

Submit draft 08/09 Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality 
and entities (where relevant) 

August 

8 

Mayor tobies the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual 
financial statements and performance report to Auditor General. 

10 

Annual Performance Report as submitted to Auditor General to be provided 
as input to the IDP Analysis Phase 

11 

Auditor General assesses draft Annual Report including consolidated Annual 
Financial Statements and Performance data 

September - 
October 

12 

Municipalities receive and start to address the Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is mode public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP for next financial year. Annual Report 
and Oversight Reports to be used as input. 

January 
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COMMENT ON THE ANNUAL REPORT PROCESS; 


Delete DitBcUve note once comment is comolelB -Explain the importance ot achieving the above 
deadlines to prepare the Annual Report nearer the end of the financial year and to provide the next 
budget process with a wide range of data from the outset. Include a statement to explain the 
importance of alignment between the IDP, Budget and Performance Management System as dealt 
with at item 1 or the schedule. Explain any failures to achieve the above timescales. 

Tl.7.1.1 
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CHAPTER 2- GOVERNANCE 


imRODUCHONIO GOVERNANCE 

The Modimolle Local Municipality is constituted by the following political structures namely: 

The Council 
Executive Committee 
Section 79 Council Committees 
Rules Committee 
Ward Committees 

And other Section 79 Committees such as Municipal Public Accounts Committee (MPAC) 
Audit Committee (AC) 

Performance Audit Committee (PAC) 

Political Decisions are the competency ot the Municipal Council. 

Council Ordinary meets four times a year. 

In terms of Section 1 60(2) of the Constitution of the Republic of South Africa Act 1 08 of 1 996 the 
following functions of the Municipal Council may not be delegated to any Council Committee that 
is: 

(a) the passing of by-laws 

(b) the approval of budgets 

(c) the imposition of rates taxes, levies and duties, and 

(d) the raising of loans 

A Municipal Council has the following rights and duties in terms of Local Government: Municipal 
Systems Act 32 of 2000 (Chapter 2, Section 4) 

(a) govern the local government affairs of the local community 

(b) exercise the municipality's executive and legislative authority 

(c) finance the affairs of the municipality by: 

(i) charging fees for services and 

(ii) imposing surcharges on fees, rates on property and other taxes, levies and 
duties 
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The Council may further: 

exercises the municipality’s executive and legislative authority and use the resources 
of the municipality in the best interests of the local community. 

provide democratic and accountable government 

Encourage the involvement of the local community 

Ensure that municipal services are provided to the local community in a financially 
and environmental sustainable manner. 

Give members of the local community equitable access to the municipal services 
entitled to them 

promote and undertake development in the municipality 

promote gender equity in the exercise of the municipality’s executive and legislative 
authority 

promote a safe and healthy environment in the municipality 


the municipality must in the exercise of its executive and legislative authority respect 
the rights of citizens and those of other persons protected by the Bill of Rights. 



2.1 POmiCALGOVERNANCE 

The Municipality has reconstituted its Committees to Section 79 Committees in terms of 
Section 79 of the Local Government: Municipal Structures Act of 1998, as amended, to 
perform its functions effectively and efficiently. In addition to the Section 79 Committees 
are the Rules Committee, Municipal Public Accounts Committee (MPAC) Audit 
Committee and Performance Audit Committee which are functional. 

The Audit Committee and Performance Audit Committee are composed of external 
professionals who are not in the employment of the municipality. 

The Municipal Public Accounts Committee is composed/constituted of non-executive 
councillors as per the guidelines for establishment of Municipal Public Accounts 
Committees published by the department of Co-operative, Governance Human 
Settlement and Traditional Affairs (COGHSTA). 

The Rules Committee is composed / constituted of the Speaker and three councillors is 
composed which are non-executive. 
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The Modimolle Local Municipality’s Council consists/comprises of 18 Councillors, 9 of 
whom are Ward Councillors and the remaining 9 are proportional Councillors (PR). 

Council has four (4) full-time Councillors holding the position of the Mayor, Speaker, Chief 
Whip and member of the Executive Committee. 


POrniCALSIRUClURE (Rill-time Councillois) 



EXECimVECOMMmff 


Mayor Mem^. Member 

CIr K E Lekalakala Cr L W v Aswegen CIrMPKekana 

The Executive Committee meets monthly to take decisions on matters presented to it from the 
Council Committee and as delegated in terms of Section 59 of Local Government: Municipal 
Systems Act 32 of 2000. 


The Executive Committee hos the following powers: 


Mayor 

CIr K E Lekalakala 


St3eaker 

CIr S A Sebolai 


Chief Whip 

CIr N G Matshitisho 


Member 

CIr M P Kekana 


• Identify the needs of the municipality, review and evaluate those needs in order of 
priority. 

• Recommend to the municipal Council Strategies, programmes and services to address 
priority needs through the integrated development plan and estimated of revenue and 
expenditure, taking into account any applicable National and Provincial development 
plans, and 


26 


Chapter: CHAPTER 2 - GOVERNANCE 










Annual Report 


2012/2013 


• Recommend or determine the best methods, including partnership and ather 
approaches, to deliver those strategies, programmes and services to the maximum 
benetit at the community. 


• Evaluate progress against the key performance indicators. 

• Monitor the management at the municipality’s administration in accordance with 
the policy directions of the municipal council. 


• Oversee the provision of services to communities in the municipality in a sustainable 
manner. 

• Ensure that regard is given to public views and report an the effect or consultation 
on the decision of the council. 

• Annual Repart an the involvement of communities and community organisations in 
the affairs of the municipality. 

Other part-time Councillors are expected to play a political role in representing residents and 
stakeholders representing the community structures. 

CIr S J Maseko resigned as Councillor during the financial year and was replaced by Councillor 
M S Motshegoa. 

Other part-time Cauncillars are Chairpersons of Section 70 Council Committees 
The Council is constituted of the following Councillors: 

com iL 



Speaker 

CIrS A Sebolai 



jefVUhip 

CIr N G Matshitisho 



CIr W L Botes 



CIr N G Mojela 



CIr S J Moropene 


CIr G Ferreira 
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CIr M S Ledwaba CIr A N Khanya 



CIr R P Mashaba 





CIr S D Sebelebele 


CIr M F Marutha 


Mayor 

CIr K E Lekalakala 


ofEXCO 

van Aswegen 


Council comprises of the following Section 79 Committees: 


CIr J Nel 


CIr M P Nyomoh 


CIr M S Olifont 


M S iotshegoo 


Member of EXC O 

CIr M P Kekona 


1 . Budget and Treasury Committee 

2. Technical Services Committee 

3. Planning and Economic Development 

4. Social and Community Services Committee 

5. Corporate Services Committee 

6. Rules Committee 

7. Municipal Public Account Committee 

8. Audit Committee 

9. Performance Audit Committee 
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1 . 


2 . 


3 . 


4. 




Chaiipeison Member 

CIr W L Botes CIr L W van Aswegen 

Council Committee: Technical Seivices 


Member 

CIr M P Nyamah 


Member 

CIr K E Lekalakala 


Member 

CIrS J Moropene 


Member 

CIrS ASebolai 


Chariip nn 

Vacant 


Member 

CIr N A Khanya 


Council Committ r 


Council Commk 


jnd Communitv Sen/ices 


Chaiipeison 

CIr N J Mojela 


CIrS D 




Chaiipeison 

CIr M F Marutha 


Member 

CIr M P Kekana 


Member 

CIr M P Nyamah 


Member 

CIr M S Ledwaba 
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5. Council CommitiBe: Coipoiate Seivices 



Chaiipeison 

CIr M S Olifant 



Member 

CIr J Nel 




Member 

CIr R P Mashaba 


Member 

CIr G Ferreira 


The other committees ot Council ore constituted as follows: 


6 . Rjles C ommHtee 

CIrS A Seboloi 
CIr G Ferreira 
CIr M S Olitant 
CIr M P Nyomoh 


Chairperson 

Member 

Member 

Member 


7. Municipal ftiblic Accounts Committee 

CIr R P Moshobo - Chairperson 

CIr J Nel - Member 

ClrANKhonyo - Member 

CIr S J Moropene - Member 

CIr M S Ledwobo - Member 

CIrS D Sebelebele - Member 

CIr G Ferreira - Member 

8 . Audit V •nmillee and K >mfiance Audit C ommittee 


Mr L Mpholele 
MrS Romolepe 
Ms Nkomo 


Chairperson 

Member 

Member 


T2.1.0 
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Section 18(2) of the Local Municipal: Structures Act 1 18 of 1998 provides that a municipal council 
must meet at least quarterly. 

The following Oidinaiy Council meetings scheduled in terms of the above legislation took place 
as follows: 


18 September 2012 
4 December 2012 
28 February 2013 
30 May 2013 


18 Councillors attended 
17 Councillors attended 
17 Councillors attended 
15 Councillors attended 


A total of 11 Special Council meetingstook place: 


17 August 2012 
4 September 2012 
24 January 2013 
4 January 2013 
14 February 2013 

27 March 2013 
9 April 2013 

23 April 2013 
6 May 2013 

24 May 2013 
30 May 2013 

28 June 2013 


16 Councillors 
12 Councillors 
18 Councillors 
14 Councillors 
14 Councillors 

14 Councillors 

15 Councillors 

12 Councillors 
14 Councillors 

5 Councillors 

13 Councillors 
18 Councillors 


attended 

attended 

attended 

attended 

attended 

attended 

attended 

attended 

attended 

attended 

attended 

attended 


Council has elected to hold Executive Committee meetings monthly. A schedule was agreed to 
in terms of Council resolution. This includes Special Executive Committee meetings to approve 
the draft budget and final budget. 

Council take political decisions on matters that are delegated to it by legislation, and powers 
reserved for the Council by way of resolution. Examples of powers reserved for Council by 
legislation are, passing of by-laws, adoption of council’s budget, imposition of rates, taxes, levies 
and duties, raising of loans and adoption of IDP. 


Examples of powers reserved for Council by legislation are, power to approve any excess 
expenditure on the approved budget, power to approve policy documents, power to approve 
and amend the municipality's organizational and operational structure, delegating powers to 
Executive Committee and Municipal Manager etc. 


The Executive Committee is delegated with certain powers by Council to take decision on its 
behalf. The Executive Committee meets monthly. 
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The Executive Committee decides on matters that are delegated to it by legislation i.e. Local 
Government: Municipal Structure Act of 1998 Section 49, 50 and 59 and Local Government: 
Municipal Systems Act of 2000 (Section 30, 39, 60 and 99) 


A total of 160idinaiy Executive CommiUBe meetings were held. 


25 June 2012 

- 

3 Councillors 

30 July 2012 

- 

3 Councillors 

28 August 2012 

- 

3 Councillors 

25 September 20 1 2 

- 

3 Councillors 

30 October 2012 

- 

3 Councillors 

3 December 2012 

- 

3 Councillors 

29 January 2013 

- 

3 Councillors 

26 February 2013 

- 

3 Councillors 

18 March 2013 

- 

3 Councillors 

27 March 2013 

- 

3 Councillors 

17 April 2013 

- 

3 Councillors 

23 April 2013 

- 

3 Councillors 

21 May 2013 

- 

3 Councillors 

25 June 2013 

- 

3 Councillors 

A total of 6 Special Executive Committee meeting 

17 August 2012 

- 

3 Councillors 

24 January 2013 

- 

3 Councillors 

31 January 2013 

- 

3 Councillors 

21 May 2013 

- 

3 Councillors 

28 May 2013 

- 

3 Councillors 

30 May 2013 

- 

3 Councillors 

28 June 2013 

_ 

3 Councillors 


attended 

attended 

attended 

attended 

attended 

attended 

attended 


In the year under review one hundred and thirty five (135) Council resolutions were taken and 
forty eight (48) were completed (implemented and eighty seven (87) not fully implemented. 
(Town Planning resolutions are mostly in progress i.e. sub-divisions, rezonings, consolidations etc). 
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The Section 79 Council Committees: 

1 . Budget and Treasury Portfolio Committee 

2. Technical Services Portfolio Committee 

3. Planning and Economic Development Portfolio Committee 

4. Social & Community Services Portfolio Committee 

5. Corporate Services Portfolio Committee 

6 . Rules Committee 

7. Municipal Public Account Committee 

8. Audit Committee 

9. Performance Audit Committee 

POWERS RJNCTIONSAND DiniESOF AUPrTCOMMmEE 

The Audit Committee's functions and duties in terms of the Local Government: Municipal 
Finance Management Act 56 of 2003 are: 

Advise the municipal council, the political office-bearers, the accounting officer and the 
management staff of the municipality, the accounting officer and the management staff 
of the municipal entity. 

Reviev/ the Annual Financial Statements to provide the council of the municipality with an 
authoritative and credible view of the financial position of the municipality, its efficiency, 
effectiveness and its overall level of compliance with this Act, the annual Division of 
Revenue Act and any other applicable legislation. 

Respond to the council on any issues raised by the Auditor General in the Audit Report. 
Carry out such investigations into the financial affairs of the municipality. 

Perform such other functions as may be prescribed 


POWERS RJNCTIONSAND DUnESOFMUNICII^LPUBUC ACCOUmSCOMMmEE 

The MPAC is established in terms of the Guidelines for Establishment of Municipal Public 
Accounts Committee as published by the Department of National Treasury. 

MPAC is established in terms of Section 79 of the Municipal Structures Act and performs on 
oversight function on behalf of Council. 
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The Committees functions ore: 


To consider and evaluate the content of the annual report and to make 
recommendations to Council when adopting an oversight report on the Annual Report. 

To promote good governance, transparency and accountability on use of municipal 
resources 


To recommend or undertake any investigation in its area of responsibility, after reviewing 
any investigation report already undertaken by the municipality or Audit Committee 

To perform any other functions assigned to it through a resolution of Council within its 
responsibility 

The Section 79 Council Committees met as foiiows: 

Budget and Treasury Committee - meetings 

Technical Services Committee - meetings 

Planning and Economic Development - meetings 

Social and Community Services Committee - meetings 

Corporate Services Committee - meetings 

Rules Committee - meetings 

Municipal Public Account Committee - meetings 

Audit Committee - meetings 

Performance Audit Committee - meetings 


The Administrative Division wishes to improve the administrative and the secretariat services to 
Council and its committees. 

The division wishes to have an effective and efficient administrative support system to Council. 

Political decision- taking 

Examples of powers reserved for Council by legislation are, power to approve any excess 
expenditure, on the approved budget, power to approve policy document, power to approve 
and amend the municipality's organizational and operational structure, delegating powers to 
Executive Committee and Municipal Manager etc. 


The Executive Committee is delegated with certain powers by council to take decision on its 
behalf. The Executive Committee meets monthly. The Executive Committee decides on matters 
that are delegated to it by legislation i.e. Local Government: Municipal Structures Act of 1998 
Section 49, 50 and 59 and Local Government: Municipal Systems Act of 2000 (Section 30, 39, 60 
and 99) 


In the year under review, one hundred and thirty five (135) Council resolutions were taken and 
forty eight (48) were completed and 87 are not fully implemented (others are in progress 
especially Town Planning Division). 
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RJNCT10NS0F1HE MAYOR: 


• Preside over meetings of the Executive Committee. 

• Performs the duties and functions prescribed by legislation, including any ceremonial 
functions and exercises the powers delegated to the Mayor by the Council or Executive 
Committee as reflected in the delegation policy of the MLM. 

• Preside at Public Meetings and hearings called by the Executive Committee. 

• Receive petitions on behalf of the municipality when requested to do so by petitioners. 

• Ensure that the Executive Committee reports to council are adequate for facilitating the 
council’s oversight functions in relations to committee and mayors. 

RJNCT10NS0F1HE SPEAKER 

• Presides over meetings of Council: (chair of council meetings) 

• Performs the duties and exercise the powers delegated to the Speaker in terms of Section 
59 of the MSA; Local -Government Municipal Systems Act 32 of 2000. 

• Ensure that Council meets at least quarterly. 

• Maintain order during meetings: 

• Ensure compliance in the Council and Council Committees with Code of Conduct set out in 
schedule 1 of MSA; 

• Ensure that Council meetings are conducted in accordance with Rules and Orders of the 
council; and 

• Provide support to councillors. 

• Any function as per delegation register of MLM 

• Establishment and functioning of Ward Committees 

RJNCT10NSOF1HECHIEFWHIP 

• Informs Councillors of Council and Executive Committees meetings called by the Speaker 
and Mayor respectively; 

• Advises the Speaker and Mayor on the agenda of Council meetings; 

• Advises the Speaker and the Mayor of urgent motions in writing prior to the 
commencement of the meeting: 
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• Ensure that political parties hold party caucuses prior to Council meetings to ensure smooth 
running of Council meetings; 

• Assists the Speaker with counting of votes. 

• Political management of Council meetings and committee meetings. 

• Ensure that councilors motions are prepared and timeously table in turn of the procedural 
rules of council 

T2.1.3 


2.4 ADMINISTRAUVE GOVERNANCE 

Ihe Following Valuesand Principles govern the Municipal Adminisbation: 

• A high standard of professional ethics 

• Efficient, economic and effective use of resources 

• A development orientation 

• Impartial, fair, equitable and unbiased services provision 

• Responsiveness 

• Public participation in policy making 

• Accountability 

• Transparency by providing the public with timely, accessible and accurate 
information 

• Good human resource management and career development practices to 
maximize human potential. 

• Representing with employment and personnel management practices based on 
ability, objectivity, fairness and the need to redress the imbalances of the past to 
achieve broad presentation. 

• Legislation requires of the administration to be responsive to the needs of the local 
community. 

• Facilitate o culture of public service and accountability amongst staff. 

• Take measures to prevent corruption 

• Establish clear relationship and facilitate co-operation and communication between 
it and local community 

• Give members of the local community full and accurate information about the level 
and standard of municipal services they are entitled to receive and; 
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• Inform the local community how the municipality is managed of the cost involved 
and the persons in charge . 

A municipal adminisbation must enable itto: 

• Respond to the need of the community 

• Facilitate a culture of public service and accountability amongst staff 

• Be performance orientated 

• Focus on the object and development duties of local government set out the 
constitution 

• Align the roles and responsibility of its political structures, political office bearers, 
managers, and other employees with the priorities and objectives set out in the 
municipality's integrated development plan 

• Assign clear responsibilities for the management and co-ordination of administrative 
units and mechanism 

• Flold the municipal manager accountable for the overall performance of the 
administration 

• Implement the lawful policies, resolutions and bylaws of the municipal council and 
the policies and laws of other sphere of government 

• Advices the council and its structures 

• Make administrative operational policies 

• Managers operates and maintains the priorities of services in a sustainable and 
equitable manner 

• Administrating the affairs of the municipality 

• Manages the municipality's resources 


T2.2.1 
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10P ADMINIS1RAHVE SIRUCIURE 



ACUNG MUNICII^L 

(Mr M J Moagi) 


MANAGED 

(Mr N Si 


HNANCIALOmCER 

Mathabatha) 


MANAGER CORPORAIESEFVICES ACUNG MANAGER SOCIAL A Claassens 
(Mr N J Moagi) AND COMMUNHY SERVICES (6 months) 


F Rehlamvu 


(6 months) 
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The Section 79 Committees ore constituted per number ot municipal departments available. The 
Modimolle Municipality has five departments, namely, Budget end Treasury, Corporate Services, 
Technical Services, Social and Community Services and Planning and Economic Development. 

Functions of the Municipal Manager 

• Advises the structures and tunctionaries ot the Municipality 

• Carries out the decision ot the structures and functionaries of the Municipality 

• Administers and implements the Municipality’s by-laws, resolutions and policies 

• Ensure that the Municipality complies with applicable Municipal Finance Management 
Legislation 

• Implements National and Provincial legislation applicable to the Municipality 

Rinctionsofthe Chief Rnancial Officer 

• Manage Revenue Collections 

• Manage Expenditure Controls 

• Manage Budget Services 

• Manage Supply Chain 

• Asset Management 

Rinctions of Corporate Services 

• Render HR Management 

• Provide legal advisory services 

• Manage and maintain municipal administration 

• Manage public participation 

• Provide support to political office bearers 

• Provide communication to the municipality 

• Provide secretariat service to council and its committees 

Rinctions of fechnic a I Sen/ices 

• Ensure adherence to Council Engineering standard 

• Render Waste Management Services 

• Provide Projected Management for implementation of infrastructure development 

• Water and Waste Management 

• Electrotechnical Management 


39 


Chapter: CHAPTER 2 - GOVERNANCE 


Annual Report 


2012/2013 


• Town Planning 

Function ofIDP LED and LED 

• Render Strategic Support Services 

• Manage annual IDP reviews 

• Institutionalize, manage, and monitor PMS 

• Manage maintain and co-ordinate IGR 

• Compile, manage and monitor SDBIP and 

• Co-ordinates all reports relating to the above functions 

• Render LED service 

• Render land use and Town Planning Services and GIS 

Rinctions Social and Community Sen/ices 

• Renders environmental health services to the community 

• Renders social services including Library, Sport, Art and Recreation, Disaster Management, 
Parks and Cemeteries 

• Traffic Protection Services 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


imRODUCTlON TO CO-OPERAWE GOVERNANCE AND imTCOVERNMBynALRHATlOlg 


Note: MSA S3 requires that municipalities exercise their executive and legislative authority v^ithin 
the constitutional system of co-operative governance envisage in the Constitution S41 . 

Delete Diiective note once comment is complete - Provide a brief overview of co-operative 
governance and intergovernmental relations for your municipality. Explain the various 
contributions to service delivery offered by fhose involved. 

T 2.3.0 
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2.4INTERGOVERNMENTAL RELATIONS 


NAHONAL imERGOVERNMEmAL S1RUC1URES 

IDP Forum has improved; Presidential hotline and Premiers hotline issues and customer queries 
rose trom Imbizo’s / Exco - outreach are attended to and addressed. 

The municipality participated in a number ot provincial forums which included the IDP and PMS 
Provincial Forums, Premier's Mayors Forum. The IDP and PMS Forum are instrumental in the 
cascading and aligning the provincial programmes into the municipalities. Premiers, Mayors are 
a Strategic Forum which gives strategic direction of the municipalities in the Province. 


T2.3.1 


PROVING lAL INIERGOVERNMENIAL S1RUC1URE 

PUBUC MEENGS 

Public participation unit is custodian of public meetings. The municipality has numerous types of 
public meetings, which includes Exco - outreach/lmbizo's IDP/PMS Forum, IDP consultations 
meetings. State of local municipal address, 

T2.3.2 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 


IDP/PMS FORUMS 

Two forums were planned for the year 2011/12, the first one was held on 

were the municipality report on process plan. Sector departments and 

business communities presented their 2011/12 financial plans and programmes. The second 
IDP/PMS Rep Forum was held on for further stakeholder consultation on IDP. 

Detete PiiBctive note once comment is comolelB - Explain how your municipal entities take 
decisions at the top and how they are held accountable to your municipality and your citizen^ 

for the quantify, quality and value for money of the services they deliver. Refer to policy 
development, coordination and monitoring arrangements used to support your entities. A 
complete list of entities and delegated functions should be set out in Appendix D. 

T2.3.3 
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DISTRICT INTERGOVERNMENTAL STRUCTURES 


IDP/PMS public consultation 

Numerous Public Consultation Rood Shows led by the Mayor and Executive Committee 
members were held in the financial year under review. Different stakeholders including rote 
payers, church leaders, farmers, to name but few were consulted on the draft IDP and the 
performance report of the 2012/13 financial year. 

The road shows were followed by ward based consultations which were done simultaneously in 
all wards in March 2013. Wards which are closer to each other were clustered into groups 
comprising of more than three words. 

The community mode inputs which were considered when finalizing the IDP document . state of 
Local Municipal address is meant for the Mayor to present programmes and projects for the 
coming financial year os per approved IDP/Budget and also report progress of projects 
promised in the previous financial year. 

T2.3.4 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

MSA SI 5 (b): requires a municipality to establish and organise its administration to facilitate 
and a culture of accountability amongst its staff. SI 6 (i): states that a municipality must 
develop a system of municipal governance that compliments formal representative 
governance with a system of participatory governance. SI 8 (i) (d): requires a municipality to 
supply its community with information concerning municipal governance, management and 
development. 

Petete PiiBctive note once comment is comolelB - Provide o brief comment on how your 
municipality carries out these responsibilities, improvements made during the year and 
benefits derived from these activities during the year. 


T 2.4.0 




2.4 

PUBLIC MEETINGS 


COMMUNICAHON, PARnCIPAHON AND FORUMS 


The Communication Division plays a key role in improving relationships between the 
municipality and its stakeholders. The purpose of the division is to provide the municipality with 
a comprehensive communication and marketing strategy. To facilitate the participation of all 
officials and members of the community in good governance and economic development, 
through sound communication interventions 


T2.4.1 
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V\0\RDCOMMmEES 

The Modimolle Local Municipality has established nine Ward Committees within its 
municipality jurisdiction in terms of 73 of the Local Government: Municipal Structures Act of 
1998 (Act 1 17 of 1998) and Council’s By-Laws on the establishment of Ward Committees. 

Council has adopted a policy on Provision of Administrative Support to Ward Committees. 

The By-Laws were reviewed and adopted in July 201 2. The By-Laws deals primary with the 
establishment of committees. 

The policy deals with administrative assistance which is af^ ed to Ward Committee 
Members in the form of facilitating programmes of Wa'" nmittees, provision of venues for 
meetings, procurement of logistical resources and c^ city ^luilding (training). 

Ward Committee members receive an allowance of R1 000,00 on monthly basis and this is 
regulated in terms of the Policy on Out of Pocket Allowances. 

An amount of R351 000,00 was spent in the year under review to facilitate the training of Ward 
Committees for a period of five (5) months. 

The funds were used to provide transportation and catering during the training which was 
organized / co-ordinated by the Provincial Department of Co-operative, Human Settlement 
and Traditional Affairs. 

Committees were given training on the following fields, namely: 


Subject 

Ward Committee Induction 

Community Based Planning 

Community Diversity 

Meeting Procedures and Reporting 

Public Participation in Local Government 

Core Municipal Processes and Ward Committees 
Role (IDP, Budgeting, PMS & LED Service Delivery 

Project Management 

Communication, facilitation & dealing with conflict 


Date 

20-23 August 2012 
3-5 September 201 2 

18 September 2012 

19 September 2012 
1 -5 October 20 12 

5-9 November 20 1 2 
3 -5 December 201 2 
10-12 December 2012 
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VU^RDCOMMmSRJNCHONAUlY- ESIABUSHMEm'OFCOMMmEES 
JULY 2012 -JUNE 2013 




AUG 

SEPT 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APRL 

MAY 

JUN 

V\0XRD1 

V 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ymPD2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

V\0XRD3 

- 

V 

- 

- 

V 

- 

V 

- 

- 

- 

- 

V 

V\0^RD4 

- 

- 

- 

- 

- 

- 

- 


V 

- 

- 

- 

\mPD5 

V 

V 

- 


V 

- 


- 

- 

V 

V 

V 

v\0^ra>6 

V 

- 

- 

- 

V 

- 

- 

V 

V 

- 

V 

V 

VU4RD7 

- 

V 

- 

- 

- 

V 

V 

V 

- 

- 

- 

V 

VU4RD8 

V 

V 

V 

V 

V 

V 

V 

V 

V 

V 

V 

V 

VU4RD9 

V 

V 

V 

- 

V 

- 

V 

- 

- 

- 

- 

- 


T2.4.2 


Public Meetings 

Nature and purpose of meeting 

Date of events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Dates and manner of feedback 
given to community 

































































































T2.4.3 


COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 


Petete DiiecUve note once comment b comolelB - Set out the key benetits for the 
municipality and the public from the above mentioned meetings. 

T2.4.3.1 
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2.5 IDP PARTICIPATION AND ALIGNMENT 


lIDP Rarlic ipation and AlignnrientCiiteria* 

Yes/ No 

Does the municipality hove impact, outcome, input, output indicators? 

Yes 

Does the IDP hove priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP hove multi-year targets? 

Yes 

Are the above aligned and con they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Were the indicators communicated to the public? 

Yes 

W ere the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 of Municipal Systems Act 2000 

T2.5.1 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE ERNANCE 


Delete Dinsctive note once comment b tmotete Oase explain the scope of corporate 
governance in brief 

T2.6.0 


2.6 RISK MA.'-IT ^MENT 

Risk management is a valuable management tool which increases an Institution's prospects 
of success through minimizing negative outcomes and optimizing opportunities. 

Institutions must implement and maintain effective, efficient and transparent systems of risk 
management and internal control, the intention being that the Institution should through the 
risk management process achieve, among other things, the following outcomes needed to 
underpin and enhance performance: 

(i) More sustainable and reliable delivery services: 

(ii) Informed decisions underpinned by appropriate rigor and analysis; 

(iii) Innovation; 

(iv) Reduced waste; 

(v) Prevention of fraud and corruption; 

(vi) Better value for money through more efficient use of resources; and 

(vii) Better outputs and outcomes through improved project and programme 
management. 
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The Accounting Officer is responsible for ensuring that the Institutional environment supports 
the effective functioning of Risk Management 

The Institution’s environment is the foundation of risk management, providing the 
underpinning culture, culture, discipline and structure that influence how strategy and 
objectives are established, how institutional activities are planned and executed and how 
risks are identified, assessed and acted upon. 

1bp 5 risks 

1 . Low revenue base 

2. Insufficient implementation of debt recovery strategy 

3. Poor record management keeping 

4. Outdated IT software system 

5. Overspending of budget 


T2.6.1 
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2.7 ANTI-CORRUPTION AND FRAUD 


mAUD AND Ami-CORRUPnON S1RA1EGY 

The municipality has developed an anti-corruption and troud policy. No corruption and fraud 
coses were reported for the financial year 2012/013. 


T2.7.1 




2.8 

SUPPLY CHAIN MANAGEMENT 


OVB^EW SUPPLY CHAIN MANAGEMBTT 


The Supply Chain Management Policy was reviewed. 

All the bidders ore required to complete the MBD 4 form (aimed at getting a declaration from 
the bidder that s/he is not in the service of the state), MBD 8 (aimed at getting historical 
working relations between the client and the contractor/service provider with regard to the 
execution of post contracts) MBD 9 (aimed at restricting collusive bidding during tendering) 
and MBD 6 for Local Production and content. 

The Supply Chain Management unit is also conducting a clearance of prospective bidders 
with Notional Treasury ( restriction@treasurv.aov.za) prior appointment of service 
providers/contractors to determine if they ore not blacklisted/ restricted from doing business 
with the public sector and municipalities in particular). This is in compliance to the MFMA 
Circular No.46 

Supply Chain Management practitioners, members of the bid committees and every 
municipal official are required to declare their financial interests on annual basis. 

T2.8.1 
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2.9 BY-LAWS 

There are no by-laws which were introduced, revised and published in the 2012/2013 
financial year. 

T2.9.1.1 


2.10 WEBSITES 


Munic ipal Website: Contentand Cunency of Material 

Documents published on the Municipality's/ BitHy's Website 

Yes/ No 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related documents 

Yes 

2012/04/12 

All current budget-related policies 

Yes 

2012/04/12 

The previous annual report 201 1 /201 2 

Yes 

2013/04/03 

The annual report 2012/201 3 published/to be published 

No 


All current performance agreements required in terms of section 57(1 )(b) of 
the Municipal Systems Act 2012/2013) and resulting scorecards 

No 


All service delivery agreements 2012/2013 

No 


All long-term borrowing contracts 2012/2013 

Yes 

28/6/2013 

value) for 2012/2013 

No 


An information statement containing a list of assets over a prescribed value 
that have been disposed of in terms of section 1 4 (2) or (4) during Year 1 

No 


Contracts agreed in Year 0 to which subsection ( 1 ) of section 33 apply, subject 
to subsection (3) of that section 

Yes 

28/6/2013 

2012/2013 

No 


2012/2013 

No 


T2.10.1 


COMMEm'M. 'CII^LVUEBSn OmEN. .NDACCESS: 


The Modimolle Mu . 'oality's v .>site is functional and is hosted by SITA. The above states list 
reflects the level of cc nlianc ,■ i terms of Section 75 of the MFMA. 

Communication was regularly made with different departments within the municipality to 
provide information as required by legislation. 

Public Library hove been allocated with computers and internet to have access to the 
Modimolle municipal website by public. 

T2.10.1.1 
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2.1 1 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


PUBUC SAHSPCAHON IB/EIS 


No Public Satisfactions levels been done during the 2012/2013 financial year. 


T2.11.1 
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IHIS I^RTIS SniL UNDER CONSIRUCHON 


COMPONENT A: BASIC SERVICES 


This component includes: water; waste water (sanitatic electricity; waste management; 
and housing services; and a summary of free basic sen 

INIRODUCHON 1D BASIC SERVICES 

The provision of Basic Services, specifically ' . i included wafer, sanifafion and elecfricify is 

rafed as fhe fop priorify in fhe Modimolle cal Municipalify. Also of imporfance is fhe 
creafion of an enabling environmenf for job eafion fo assisf governmenf fo realise fhe 
planned work opporfunifies. The f^"-^wing socio-economic challenges were identified wifhin 
fhe Modimolle Local Municipalify: 

❖ Limifed service provision af schools 

❖ Unsfrucfured developmenf and lano vasion oy informal sefflemenfs 

❖ Increase in unemployment rafe due fc 'icfion of farm workers 

❖ Increase in housing backlog. 

❖ Provision of basic services due to increase^ iformal settlements 

The identification of these challenges enabled 3 more focussed analysis of the every-day 
needs and problems facing the Modimolle community. The results show that there is a 
pressing need fo address the above identified challenges. 

The municipality provides water, sanitation, refuse collection and electricity services, with 
percentage access water 94.19%, sanitation 74.93%, refuse collection 90% and electricity 
85.2%. Free basic services are provided according to the indigent policy subsidised by 
government which include 6kl of water per month, 75kWh electricity per month and refuse 
removal free of charge. Beneficiaries receiving free basic services are as follows: wafer 2 000 
beneficiaries; electricity 2 143 beneficiaries, sanifafion 77 and waste removal 212. 

The municipality obtained Blue Drop certification in the 2012/2013 financial year had dropped 
from 95.01% to 73,96%. 

T3.1.0 


3.1. WATER PROVISION 


REPORT PART I) 



IISriRODUCHON ID miER PROVISION 




Modimolle Local Municipality operates a water treatment plant abstracting water from the 
Donkerpoort dam (WSA). This scheme supplies water to Modimolle town and Phagameng. 

Donkerpoort plant upgrade has been completed in the current year. The municipality also 
receives water from Magalies Water Board (WSP) to augment the supply in Modimolle. Our 
teams continue to replace the existing asbestos pipes with uPVC (2km of asbestos pipe has 
been replaced with uPVC during the year under review). 

Mabatlane is supplied through the use of 8 boreholes, whic'^ are running 24 hours. There is a 
current shortage of 1 .2ML/day. Mabaleng is supplied thr^^ i the use of 4 boreholes but only 
1 borehole running at a time, there other 3 boreholes n '■q be tested and equipped. 


The municipality’s Blue Drop score for Modimolle sysiem has dropped from 95,01% to 73,96% 
and Mabatlane from 34% to 31,78% and this is due to the failures that occurred on the 
system during of year under review. Mabr g score have increased from 34% to 43,28%. 
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Municipality 

Source 

Suilace VU^ter 

G round Water 

Modimolle Local Municipality 

• Donkerpoort Dam 

• Pipeline from Klipdrift Purification V'orks 
(Magalies Water) 

• Perdelaagte borehole in Modimolle 

• Mabaleng Borehole xl 

• Mabatlane Borehole x8 


T3.1.1 




Total Use of VU^terby SectDr(cubic meteis) 





AgricuHuie 

Foiesby 

Industrial 

Domestic 

Lhiaccountable water 
losses 

2011/12 






2012/13 






T3.1.2 


VUbter Service Delivery Levels 

t seholds 

Desc ription 

2010/11 

201V 12 

20U 3 

Actual 

'"o. 

''dual 

Actual 

No. 

Waten (above min level) 




Piped water inside dwelling 



831 1 

Piped water inside yard (but not in dwelling) 



9692 

Using public tap (within 200nn from dwelling ) 



1700 

Other water supply (within 200m) 



800 

Minimum Service Levei and Above sub-totai 



20503 

Minimum Service Levei and Above Percentage 




(below min level) 



0 

Using public tap (more than 200m from dwelling) 



0 

Other water supply (more than 200m from dwelling 



0 

No water supply 



0 

Beiow Minimum Service Levt. b-totai 



0 

Beiow Minimum Service Lev Percentage 



0% 

Total numberof households^ 




* - To inciude inform a isettiements 


T3.1.3 


COMMENT ON WATER USE BY SECTOR 
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Detete Dinsclive note once comment s complete |- Comment on the abovy ^ >ds, and on more specific issues concerning water 


Ituppiy and demand as appropriate 


T3. 1.2.2 


KPA'S in terms of Key Performance Indicators, Objectives and Strav ies and Target as from IDP 2012/13 is as follows: 


MUNICIPALKPAliINFRASIRUClUREDEVBDPMEm'AN'' '^SiC SEFVICEl ' TCf 

SIRAIEGIC MUNICHyVLOQECUVEiPROMOlElHEVUElFA '^COMMU y 

KET PERFORMANCE 
INDICA10R 

OqECUVE ' S.. 

lARGET 


Development of a water 
demand and conservation plan 
by June 2013, with the assistance 
of DWA 

nbarkoi'. ' vater conservation 
campaign in our community's 
collaboration with Magalies 

Water Board, WDM and DWA 

Approved WDCP by June 2013 

Free Basic Water 
Services 

To imprc'"' 'I’he livelihood of our 
com jnity by ensuring that all 
c' lUnities of a4odimolle has 

ac ss to water 

Review the Indigent Policy, 
ensure updating regularly 

Review and update the indigent 
register os guided by the 

Indigent Policy and through the 
assistance of CDWs 

Identify more water projects to 
be funded by MIG (Project 
listing) 

An updated indigent register on 
quarterly basis 

A reviewed and approved revenue 
strategy 
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MUNIC IPAL KPA 1: INmASIRUClURE DEVBDPMEm'AND BASIC SEFVIC E DEUVERV^ 

SIRAIEGIC MUNIC H^LOQECUVE: PROMOlElHEVUElFAREOFlHECOMMUNnY 

KEY PERFORMANCE 
INDICA10R 

OEgECUVE 

SIRAIEGY 

lARGET 

All communities have 
access to clean 
v^ater and decent 
sanitation 

To improve the livelihood of our 
community by ensuring that all 
communities have access to 
clean water and decent 
sanitation by 20 1 4 

To determine the demand for 
water and sev' through 
verification '■ ^cklog water 
and sewer c<- . mections 

To develop a Water Service 
Management Plan to ensure 
that all communities have 
access to clean water 

All communities have access to 
water and sanitation by 201 4 

Verification of 
municipal backlog 

To establish a culture of prope 
and forward planning 

To establish a municipal 
formation/data base by June 
' 2^ ‘hrough the assistance of 
hiDWs and temporary workers 
id strategic support by 

S ATSSAanc' 

Data verification report by June 

2013 

Access to water and 
sanitation to 
community facilities 

To ensure that all schools have 
access to water 

Ensure that all households 
around schools have access to 
water by 2014 

To begin bi-laterals with 
Department of Educafion on 
fhe wafer debf and develop a 
water management strategy 

Access to water by June 2014 

T3.1.6 
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The KPI performance was as follows: 


Water Service Policy Objectives Taken From IDP 

Service Objectives 


Outline 

Service Targets 

Actual Performance 



Service 

Targets 

2011/12 

2012/13 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 



(*Previous 

("Current 

("Mid 

(""Current 

(""Following 



Service Indicators 


Year) 

Year) 


Year) 

Year) 



(i) 


(ii) 

(iii) 

(iv) 

v) 

(Vi) 

(vii) 

(viii) 

(ix) 

Seivke Objective : Resouice managementof irriiastiiictuie aiv' yice^ VUbter 










Number water samples 
taken for analysis y.t.d. 



12.00 

6.00 

12.00 


12.00 

12.00 

Number of water- 
borne cases 
investigated/ total 
Number of water- 
borne cases reported 
as Percentage 



10 hO 

100.00 

100.00 


1 00.00 

0.00 

Number of water 
quality daily test 
conducted y.t.d. 



360.00 

180.00 

360.00 


360.00 

360.00 

Number of Water 
interruptions attended 
within 48 hrs/ Number of 
water interruptions 
reported 



100.00 

100.00 

100.00 


1 00.00 

100.00 

Number of new water 
connections installed 
within 7 days of 
application/Number of 
applications received 
as Percentage 



100.00 

100.00 

100.00 


1 00.00 

100.00 



Number water pipe 
leaks/ pipe breaks fixed 
within 48 hours of 
reporting/ Number 
water pipe leaks/ pipe 
breaks reported as 
Percentage 



100.00 

100.00 

100.00 


1 00.00 

100.00 

Percentage of hydrants 
serviced per annum 
year to date (Number 
of hydrants serviced 
year to date / total 
Number of hydrants as 
Percentage 



100.00 

50.00 

100.00 


1 00.00 

90.00 

Percentage 
maintenance budget 
for water spent within 
the township and CBD 
(reticulation) (R-value 
budget allocated for 
water maintenance / R- 
value water 
maintenance 
projected y.t.d. 
budget spent) (include 
minor infrastructure 
maintenance) 



100.00 

100.00 

100.00 


1 00.00 

100.00 

Number pump stations 
serviced per month/ 
Number of pump 
stations scheduled for 
maintenance per 
month as Percentage 



100.00 

100.00 

100.00 


1 00.00 

100.00 

T3.1.6 
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Employees: V\^ ter Services 


2017/2013 



2017/2013 



J ob Level 

Employees 


Rosts 


Employees 

Vacancies (fu’’ 
equivak 


Vacancies (as a % 
of total posts) 


No. 


No. 


No. 

- 


% 

0-3 

1 

1 

1 

L 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10- 12 

0 

0 

0 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

17 

19 

17 

2 

11% 

19-20 

0 

0 

0 

0 

0% 

Total 

23 

25 

23 

2 

8% 

13.1.7 
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Capital ExpendHuie 2012/13: 

WaterServices 

R'OOO 

Capital Projects 

2012/13 

Budget 

Adjust - 
merit 
Budget 

Actual 

Expenditure 

Variance 

from 

oric' 

buo^et 

■ otal Project 
Value 

Total All 

7 274 000 


6 254 000 

-16% 


Upgrade Donkerpoort 
Water works 

7 274 000 


6 254 000 

-16% 









T3.1.9 


COMMENT ON WATER SERVICES PERFORMANCE OVERALl 


The following was achieved during tl - .2/13 financial year in terms of water services as measured through the performance 
management system: 

A total of twelve water samples were taken for testing during the course of the financial year as per the annual target. 

Daily tests on water quaity were conducted throughout the course of the financial year. 

All (100%) water interruptions were attended to within 48 hours of being reported in the second half of the financial year. 

All (100%) new water connections were installed within seven (7) days of application. 

All water pipe leaks and breaks were fixed within 48 hours of being reported. All water hydrants were serviced during the course 
of the financial yean however, the third and fourth quarter not according to targets set. 

The entire maintenance budget allocated for water was spent within the township and CBD (reticulation and minor 
infrastructure maintenance). 
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❖ All services were carried out on the pump stations os per the maintenance schedule in the second half of the financial year. No 
information was provided at mid-year however only 60 % was achieved in the first quarter. 
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3.2 WASTE WATER (SANITATION) PROVISION 

imRODUCHONIO SANHAHON PROVISION 

With regards to Waste Water Treatment, the municipality have a 3.5 Ml/d treatment works in 
Modimolle which phase 1 of the upgrade has been completed and phase 2 designs to 
increase the capacity of the treatment works of 6.5MI/d have been completed. 

Oxidation ponds are being used os a form of wastewater treatment in Voolwater / 
Mobatlone to assist the oxidation ponds. Pit latrines ore still ' eing used from Alma/Mobaleng. 
A 0.5 Ml/doy wastewater treatment package plant has been installed to do away with 
the pit latrines. 

We have a dedicated team of artisans, genera workers, process controllers and assistants 
process controllers who make sure that we itinuously serve our community with clean 
water at all times, treat the waste water frc joth the ponds and the plant to the required 
standards. 

Challenges 

* Frequent pipes burst due to ageing ■'tyre which leads to high overtimes and water 

quality complaints \ 

* Shortage of skilled personnel \ \ / 

* Shortage of storage facilities for water bottv tddimolle and Mabatlane / Vaalwater 

* Non-compliance to DWA regulations due to ti . discharge at both the waste water plant 

and the r jnds 

* More ''reholes required for Mabatlane / Vaalwater 

* Developri t of water services Master Plan due to lack of funds 

* Theft and vandalism of fhe water services infrastructure 

* Shortage of vehicles 

* Limited Budget for operations and maintenance 

T3.2.1 



Seivice levels- Sanitations lacilities 


Municipality 

Hush toilet 
(Connected to 
Sevuer system) 

Hush toilet 
(with septk 
tank) 

Pit Toilet with 
Ventilation 

Oliertoilet 

provisions 

Minimum sen/ice level and 
above sub-total 

Modimolle Local 
Municipality 

19 075 

39 

.0 

239 

20 503 


Municipality 

Hush toilet 
connected ta 
public sewerage 
system 

Hush 1 

connected obc 
tank 

Bucket ^stem 

Ventilated 
improved pit latrine 
system 

Other 

2012 

2013 

201 

20’ 

2013 

2012 

2013 

2012 

2013 

MODIMOLLE 

LOCAL 

MUNICIPALITY 

13921 

14719 

539 539 

0 

0 

223 

223 

3 000 

2 262 


T3.2.3 



Households - Sanitation Service Delivery Levels below the minim' ^ 


Description 

201(V11 

2011/12 

2012/13 

7012/ 13 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Or A 
idget 
No. 

. 'uslBd 
Be ot 

No. 

Actual 

No. 

Formal Settlements 



1 

1 



Total households 

Households below minimum 
service level 

Proportion of households below 
minimum service level 







Informal Settiemenls 







Total households 

Households ts below minimum 
service level 

Proportion of households ts 
below minimum service level 








T3.2.4 



KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target Performance Indicators 2012/2013. Sanitation 
strategies and targets have been dealt with together with water strategies and targetsunder the water section above. 

The KPI performance was as follows: 


VYaste Water (Sanitation) Service Policy Ob' fives Token From SDBIP 

Service Objectives 

Outline 



,ce Targets 


Actual 


Service 






Perfarmance 


Targets 

2011/12 

2or 

2012/13 

2012/13 

2013/14 

2010/11 

2011/12 



(*Previous 

(^Current 

(*Mid 

(**Current 

(**Following 





Year) 

Yeor) 

Year) 

Year) 

Year) 



Service Indicators 
(i) 

(ii) 

(iii) 

(iv) 

_ V) 

(Vi) 

(vii) 

(viii) 

(ix) 

Service Objective: Resource management of infrastnic 

nd service^ . tation 





Number of sewer disposal works 
monitored every week/ total 
Number of sewer disposal work 
monitored as Percentage 


100.00 

100.00 

100.00 

100.00 


1 00.00 

100.00 

Number of sewer lines ridded per 
annum/ total number of sewer lines 
os Percentage 


ICf' 00 

75.00 

50.00 

75.00 


1 00.00 

75.00 

Number of new sewer connections 
installed within 7 working days/ 
Number of applications received 
as Percentage 


100.00 

100.00 

100.00 

100.00 


1 00.00 

100.00 

Number of sewer lines replaced 
within 5 working days / Number of 
requests for sewer lines 
replacement received as 
Percentage 


100.00 

100.00 

100.00 

100.00 


1 00.00 

80.00 

Number of sewer blockages 
attended to within 48 hours/ 

Number of sewer blockages 
reported as Percentage 


100.00 

100.00 

100.00 

100.00 


1 00.00 

100.00 

T3.2.6 
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Employees: Sanitation Services 

Job Levei 

2012/2013 

2012/2013 

Empioyees 

No. 

RdsIs 

No. 

Employees 

No. 

Vacancies 

(fiiiitime 

equivaients) 

No. 

Vacancies (as a 
%oftotai posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

4 

4 

4 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10- 12 

2 

2 


0 

0% 

13- 15 

0 

0 

0 

0% 

16- 18 

20 

20 

-U 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

29 

29 

29 

0 

0% 

13 . 2.7 


Financial Performance 20^ ''3: SanH' Ion Services 

ROOD 



2011/12 


2012/13 

Details 

Actual 

O, lal 
'udg. 

Adju. I 'en 
t 

Budget 

Actual 

Variance to 
Budget 

1btal Operational 
Revenue (excludirv 
tanils) 






Expenditure: 






Ennployp^ 






Repo' : 

Main" ' .iice 






Othe. 






1btal Opeiv 'nal 
Expenditure 

0 

0 

0 

0 


Net Operational 
(Service) ExpendiU 

0 

0 

0 

0 



Net expenditure to be consistent with summary table T5.1 .2 in Chapter 5. 
Variances are calculated by dividing the difterence between the Actual 
and Original Budget by the Actual. 




Capital Expendituie 201^13: Sanitation Services 

ROOD 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budgef 

Tofal 

Project 

Value 

Total All 

R5 492 182.00 


R4470 

015.23 

-23% 


Mabatlane Sewer 
reticulation network 

R5 100 000.00 


R4 470 015.23 

-14% 


Modimolle waste 
water treatment 
works 

R392 182.00 


JO 



T3.2.9 


COMMEm'ONSANnAllONSB^CESPHVORMAN OVER 

Vaalwater area is currently using oxidation ponds, c the ponds are over flowing which 
poses an environmental challenge, especially in rainy se '^ns, due to the close proximity to 
the Mokolo River (±10m). 

Alma presently has no waste water treatment plant. A total number of 480 hh in Alma and 
400 in Vaalwater ha - „ j backlog respectively. 

The estimated costs for the development of waste water treatment plant is approximately R33 
million. Phase 1 of installing waste water mainlines in Mabatlane 210 HH will be connected. 
Phase 2 will start after Phase 1 is completed. 

T3.2.10 
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3.3 ELECTRICITY 


imRODUCHONIO ELECmcnY 

Modimolle Local Municipality is an electricity service provider and currently has a total of 
40MVA and one of 20MVA capacity to supply the community. Plans are underv^ay to 
have the 20MVA transformer replaced with another 40MVA over the next few years. 

The existing total load maximum is almost 18,45 MVA. The Vaalwater area has a 
transformer of 3MVA and currently uses 2,8MVA. Eskom provides communities with 
electricity. 

The municipality has intensions to upgrade the inte’ opacity. DBSA has been 
approached with an application for a loan of ±r iillic. i. 

To be noted is that the municipality strives + ievelop programmes that seek to promote 
principles of green energy as encaurag' j all consumers and suppliers through COP 1 7 
South African 201 1 . The municipality has >. 'eloped a Draft Strategy on Energy 
Efficiency. This project will be implemented v. 1 municipal level. 

The following projects forms part of an internal part of Energy Efficiency Programme: 

1 . Solar geysers were installed at some RDP Houses 

2. Retrofitting of other streetlights 125W with 70W HPS. 

Other projects in progress: 

1. Electrification of Phagameng Ext 10- First phase completed November 20 12 

2. Electrification of Phagameng Ext 10 - Second Phase starts in July 2013. 

T3.3.1 
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Bee trie Hy Service Delivery levels 


Households 


2009/10 

2010/11 

201]/ 12 

2012/13 

Desc ription 

Aclual 

Aclual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Biemv: (above minimum level) 





Electricity (at least min.service level) 


6179 

6188 

7955 

Electricity - prepaid (min.service level) 


10695 

10735 

11922 

lum Service Level and Above sub-total 


16874 

16923 

19877 

1 Service Level and Above Percentage 


' 7^20% 

71.4% 

86.5% 

Biemv: (below minimum level) 





Electricity (< min.service level) 


0 

- 

- 

Electricity - prepaid (< min. service level) 

0 

- 

- 

Other energy sources 


0 

- 

- 

Below M ininn unn Service Level sub-total 


0 

- 


Dw Mininnunn Service Level Percentage 


0 



Tolal numberof households 


6874 

16923 

19877 

T 3.3.3 


Households- Bectiic Hy . vie Uveiy Lsvei. low the minimum 

Households 


Description 

2009/ 1C 2010/ li 

ni/ 12 

2012/13 

Actual 

4o. 

h 

Acw 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Formal SetUemenls 







Total house’ 

Househ^ . ^elowiTih 'm 

Propor. ' of households .' ow 

minimum service level 







Informal Settleivents 






3823.00 

Total households 

Households ts below minimum 

Proportion of households ts below 

minimum service level 










72 


Chapter; CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 




KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target 
Performance Indicators 


MUNICIPAL KPA 1 : INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

STRATEGIC MUNICIPAL OBJECTIVE: PROMOTE THE WELFARE OF THE COMMUNITY 

KEYPBTORMANCE 

INDICA10R 

OqECUVE 

S1RA1EGY 

lARGET 

Access to free basic 
electricity 

To improve the 
livelihood of our 
community 

To provide electricity 
to all communities 

and enforce the 
indigent p^ :y 
(providi'^ jkwh free 

to qI' ge rs) 

100% households 

have access to 
electricity 

Provision of electricity 
to all communities by 
2014 

To improve the 
livelihood of our 
community 

Provice electricity to 

1 communities and 
uncourage new big 
developments. 

1 00% electric 
connections by 2014 



73 


Chapter; CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 


The KPI performance was as follows: 


Bee trie Hy Seivice Poliey ObjeetivesTaken From IE)P 

Seiviee Objeetives 

Outline Seiviee 
Taigets 

(ii) 

Seiviee Taiget 

Aetual Peilbrmanee 

2011/12 

2012/13 

2011/12 2012/13 

2013/14 

2Q11J 12 2012/ 13 2013/ 14 

Seivice Indicatois 

(i) 

(iii) 

(iv) 

(V) 

(vi) 

( 

(wiii) 

♦CunentYear 

(ix) 

^Following 

Year 

(X) 

Seiviee Objeetive xxx 

Provision ofmirvmum supply of 
electricity 










R-value spent on maintenance and 
upgrading of street lightning year to 

date 








R 2 405 024.00 












Percentage of new electricity 
conenctions provided in licensed 

distribution area within 1 month of 

application 

49 were 

reported and all 

were done 

100% electric 

connections 

90% 

90% 

90% 


100% 

100% 












T33.5 



Financial Perlbmriance 201Z/13 : BectricHy Seivices 

ROOO 

Detaiis 

2011/12 

2012/13 

Actuai 

Originai Budget 

Adjustment 

Budget 

Actuai 

Variance to 
Budget 

Totai Opeiationai Revenue 

61901460 

82670630 

85377161 

77900259 

27064 

Expenditure: 






Employees 

3433636 

5007873 

4977925 

4274442 

99 

Repairs and Maintenance 

1127750 

1172139 

.067718 

1 305047 

1044 

Other 

19743264 

1 25000r 

1 250000 

1 250000 

0 

Tolai Opeiationai Expenditure 

24304650 

743r 

7315643 

5745407 

1144 

Net Opeiationai Expenditure 

37596809 

75240o(8 

-78061518 

-72154852 

28209 

Net expenditure to be consistent with summaryT5.1.2 in Chapters. Variances a re calculated 

by dividing the difference between the Actual and Original Budget by the Actual T3.3.7 


Capital Bcpenditure 201 ^ : Bectr y Seivices 

R'OOO 


Capital Projects 

2012/13 

Budgev 

'«*Tient 
' Bu. ^ 

'lual 

Expe dHure 

Variance 
from original 
budget 

Tolal Pioject 
Value 

Total All 

R2 38 724.00 


R238i 024.00 

0% 

R2381 024.00 

Phagameng Ext 7 street 

R595 256.00 


R595 256.00 


R 595 256.00 

Phagameng Ext 9 street 

R '".97 628.00 


R 297 628.00 

0% 

R 297 628.00 

Phagame .. Bet 

. .5 256.00 


R595 256.00 

0% 

R595 256.00 

Modimolle Town Street Ligh 

R297 /28.00 


R 297 628.00 

0% 

R 297 628.00 

Mabatlane Ext 4 Street Ligh 

R595 256.00 


R595 256.00 

0% 

R 595 256.00 


Total projec . ^lue representsthe estimated cost of the projector! approval by 


council (Inc luoi, nast and future expenditure asappropriate. T33.8 


COMMEISrrON EL£C ^ HY SERVICES PERFORMANCE OVERALL- 


The following was achieved os measured through the performance management system: 

Budget for maintenance and upgrading of street lights were spent. 

❖ All electricity connections were provided within one month of application. 

Five projects: Phagameng Extension 7, 9 & 10, Modimolle town and Mabatlane 
Extension 4 street lights were completed. 


T3.3.9 




3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 

imRDDUCHON 10 VW^SIE MANAGEMB^ 

A municipality must ensure a safe and healthy enviranment far its residents. Modimolle 
Municipality is responsible for adequately maintaining its refuse removal service. 

We must also maintain our refuse sites and solid waste disposal efforts. In an attempt to 
recover the costs of refuse removal fhe municipalify insfifufed fariffs for refuse removal, 
disposal fees and ofher ad hoc services e.g. garden rubble r moval. 

Af fhe end of 2012, wasfe collecfion services were pro''' fo 6 865 households and informal 
sefflemenfs. A new landfill side should be esfablishe ^ a laffer of urgency as fhe currenf 
landfill sifes are overloaded and does nof comply wiin legislation any more (situated next to 
settlements) Waterberg District Municipality must be engaged with to consider the 
establishment of o district wide landfill site. The MLM has two licensed landfill sifes, one in 
Voolwofer and fhe other in Modimolle/Phagameng, with a total capacity of 320 OOOm^ and 
fhe fofal general wasfe collecfed is 840 000 m®. 

Rinction: VU^ste Management 

Overview: Includes refuse removal, solid wasfe disposal and, sfreef cleaning and recycling 

Desc ription of the Activi%: 

The refuse collection as the functions of the municipality is administered os follows and 
includes: 

Wasfe Minimisafion: Recycling, Composting, Collection and Transportation: Disposal and 
Pollution Control. 

The jurisdiction area for collection is divided into section in Modimolle, Phagomeng, 
Alma,Vaalwater and Leseding 

Ihe municipality sa mandate to: 

To provide all house! 'ds with a basic removal service to protect the environment for the 
benefits of future and p ent generations through legislative and other measures to prevent 
pollution and ecological degradation, promote conservation to secure sustainable 
development Including Alma, Modimolle, and Vaalwater and all residential stands, which are 
situated within the jurisdiction area of MLM. 

Ihe strategic objectives of this function aie to: 

• To provide all households wifh o basic removal service 

• To profecf fhe environmenf for fhe benefifs of fufure and presenf generations 

• To prevenf pollution and ecological degradation (fhrough legislative and ofher measures) 
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• To promote conservation to secure sustainable development 

Solid V\i^ste Removal 

The following backlogs exist within waste management: 

• No recycling is taking place in our landfill side. 

• Lock of refuse removal equipment and machinery e.g. refuse trucks 


T3.4.1 


Solid Service Delivery le* s 


Households 


Desc ription 

2012/" 

511/2012 

2010/2011 

2012/2013 

Ac. . 

1o. 

\ial 

Iv 

Actual 

No. 

Actual 

No. 

Solid Waste Removal: (Minimum level) 

6865 



6865 

Removed at least once a week 

Minimum Service Levei and Above sub-totai 





Minimum Service Levei and Above percentage 





Solid Waste Removal: (Below minimurr 





Removed less frequently than once a v\ ^ 

Using communal refuse dump 

Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 

Beiow M inin . ^ Se rvic e L / ? / sub -to ta I 





Beiow Minimum St. / ^e Leve ^ ^rcentage 





Total number--^’ "^^leholds 

6865 



6865 


T3.4.2 
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Households- Solid Waste Seivice Deliveiy Levels below the minimum 


Households 


Description 

2012/2013 

201V 2012 

201V 2010 

2012/2013 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Fonnal Settlements 







Total households 







Households below minimum 







Proportion of households below 

minimum service level 







Infbnrial Setdemenls 







Total households 






Households ts below minimum 






2000 

Proportion of households ts below 

minimum service level 








T3A3 


KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target 
Performance Indicators 


MUNICIPAL KPA 1: INFP 

. "'REDEVELOPMENT ; - 'SIC SERVICE DELIVERY 

SIRAIGGIC MUNICIP 

4ECTi. PROMOl. HF IHECOMMUNHY 

KEY PERFORMANCE 
INDICATOR 

OBJECTIV 

;; , RATEGY 

TARGET 

Refuse removal: 
Cleanliness 
Development of new 
landfill sites and 
rehabilitation of 
existing sites 

To su’’ alfhy 

ana . 1 

'nviror, nf 

L ; velopment and 
implementation of 
Waste Removal 

Policy and Waste 
Removal Strategy 

Ensure an ongoing 
process that focus on 
developing a healthy 
and clean 
environment 

Policy and strategy to 
be developed by 

2013 

Identification of new 
sites and to be 
complete by 2014. 
Rehabilitation of 
existing sites ongoing 
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Waste Management Service Policy Obiectives Taken From SDBIP 

Service Objectives 

Outline Service 
Targets 

Service Targets 

Actual Performance 


2011/12 

2012/13 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 

Service Indicators 

(*Previous 

Year) 

(*Current 

Year) 

Ye 

(**Current 

Year) 

(**Followi 
ng Year) 

(*Previous 

Year) 

(*Current 

Year) 

Q] 

Oi) 

m 



_(y) 

(Vi) 

(yii) 

[yiii) 

(ix) 

Seivice Objective: Piomote the weHaie of the community\ Waste Mar '^ment 

Number of Households 
receiving weekly waste 
removal services 

Infrastructure not 
yet in place. 
Budget in next 
financial year 


20 000.00 

20 000.00 

20 000.00 


18 000.00 

20 000.00 

Number of cleaning 
inspections done per 
annum y.t.d. 


48.00 

. 00 

12.00 

24.00 


48.00 

48.00 

T3.4.4 





Employees: 

Solid Waste Magement Services 




2012/2013 

2012/2013 

Job Level 

Employees 

Posts 


Employees 

Vacancies 

(tiilltime 

equivalents) 


Vacancies (as a 
%oftotal posts) 


No. 

No. 


No. 

No. 


% 

0-3 

1 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10- 12 

0 

0 

r 


0 

0% 

13- 15 

5 

5 

0 

0% 

16-18 

31 

31 

^1 

1 

3% 

19-20 

0 

0 

0 

0 

0% 

Total 

37 

37 

37 

2 

5% 

13 . 4.5 



'nancial Perioimance 2012/13: Solid W^ste Management Services 


R'OOO 


Details 

2011/2 

2012/13 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btal Operational 
Revenue (excluding 
tairils) 






Expenditure: 






Employees 






Repairs and 
Maintenance 






Other 






1btal Operational 

Expend Huie 

0 

0 

0 

0 



REPORT PART I) 


Net Operational 
(Service) ExpendHuie 

0 

0 

0 

0 


Net expenditure to be consistent with summary table T5.1 .2 in Chapter 5. 
Variances are calculated by dividing the difference between the Actual 


and Original Budget by the Actual. 




T3.4.7 


Capital ExpendHuie 2012/13: VU^sle ManagementServices 

ROOO 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Ac+ 

Exp ire 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 









NA 

NA 

NA 1 NA 

NA 

NA 

T3.4.9 


COMMEm'ONVWVSIEMANAGBVIE ^CEPBtfOk .EOVERAU: 


The following was achieved as measu, ithiv the perte lance management system: 

❖ The number of households receiving veekly w removal services stood at 18 000 
against the targeted 20 000. Service^ ave ye, ' been extended to all areas, as 
streets need to be graded to allow acce 

❖ A total of 48 cleaning inspections were con. cted during the course of the financial year 
as per the annual target. 


T3.4.10 


3.5 HOUSING 


imRODUCHC ^ HOUSING 

The municipality is chc jcterised by townships, farms and informal settlements. The 
unemployment rate increased rapidly during the focus shift due to the increase in evicted 
farm workers. The increasing housing backlog in the municipality is a huge challenge. The 
current RDP housing backlog is approximately 4,500 units. Most of the housing structures are 
mainly built out of brick and cement and informal settlements are 100% tin houses. Most 
houses are formal structures with basic services. Some informal settlements in Modimolle have 
been formalised and receive basic services. The growth of informal settlements is increasing 
the housing demand, which has a direct impact on the provision of basic services. The 
municipality has developed a Housing Chapter which has to provide guide to the above 
mentioned situation. Housing is a provincial CoGHSTA competency, and as a result it is 
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challenging for the municipality to develop short-term strategies to address housing 
challenges on the quality of houses provided. 

T3.5.1 


Percentage of households with accessto basic housing 

Yearend 

Total households 
(including infbmrial and 
infomial setdements) 

Households in fbnna 1 

seUlemenb 

Percentage of HHsin 
fonnal setHemenls 

2009/2010 

560000 

jOOOO 

62.5% 

2010/201 1 

654000 

450000 

68.8% 

2011/2012 

654000 

500000 

76.5% 

2012/2013 

684000 

540000 

78.9% 

T 3.5.2 


KPA’S in terms of Key Performance Indicators, v. 'ectives and Strategies and Target is os 
below: 


MUNICIPAL KPA 1 : INFRASTRUCTURE ' OPMENT AND BASIC SERVICE DELIVERY 

STRATEGIC MUNICIPAL OBJECTIVE: Eh 'k,. "'OURCE MANAGEMENT OF INFRASTRUCTURE 

AND SERVICES 

KEYPBtPORMANCE 

INDICA1DR 

O^ECUVE 


lARGET 

Flousing 

,o improve the 
livelihood of our 
community by 
ensuring that all 
individuals hove 
access to housing 

" l^ocitc ^ he 
jusing unit and 
'evelop a Housing 
. fegrated Plan that 
^ II indicate the 
demand and various 
factors contributing 
to the growth of the 
demand, strategies 
and projects to 
attend to all housing 
functions 

Housing Chapter to 
be developed by 

July 2014/15, within 

IDP review framework 

Flousing 

'o uplift the standard 
of living of our 
communities by 
developing 
integrated human 
settlements 

Through township 
establishment that is 
within a distance that 
communities can 
access employment 
nodes and 
community facilities 

Alignment of LEGDP 
and LED strategy, SDF 
and other prescribed 
plans 


82 


Chapter; CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 


The KPI performance was as follows: 


Housing Service Policy Objectives Taken From IDP 


Service 

Objecfives 

Oufline 

Service 

Service Targefs 

Actual 

Performance 


Targefs 

2011/12 

2012/13 

2011/12 

2012/13 

2013/14 

o 

CM CM 

2012/ 

13 

Service 

Indicators 


(*Previo 
us Year) 

(*Currenf 

Year) 

(*Micl 

Year) 

(**Curr 

enf 

Year) 

(**Follow 
ing Year) 

(*Previ 

ous 

Year) 

(*Curr 

enf 

Year) 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

vi) 

(vii) 

(viii) 

(ix) 


Service Objective 


NA 

NA 

NA 

NA 

NA 

4^ 

NA 

NA 

NA 


T3.5.3 


Employee, housing Services 



20] 2/ 2013 

2r 1/2013 


Employees 

Rests 

vee 

Vacancies 

Vacancies (as a 

J ob Level 




(fulltime 

% of total posts) 





equivalents) 



No. 

No. 

No. 

No. 

% 

0-3 

1 

1 


0 

0% 

4-6 


1 

2 

0 

0% 

7-9 


2 

0 

0% 

10- 12 

0 

0 


0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 


0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

5 

5 

5 

0 

0% 


T3.5.4 



CapHai ExpendHuie 2012/13: Housing Services 

R'OOO 


2012/13 

Capifal Projecfs 

Budgef 

Adjusfmenf 

Budgef 

Acfual 

Expendifure 

Variance 

from 

original 

budgef 

Total Project 
Value 

Tofal All 







N/A 

N/A 

N/A 

N/A 

N/A 

Tofal projecf value represenfs fhe esfimafed cosf of fhe projecf on approval 
by council (including pasf and fufure expendifure as appropriafe. 

T3.5.6 
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COMMEm'ONlHE PERFORMANCE OFIHE HOUSING SEFVIC E O VB^IL 

The municipality is encountering challenges in terms ot addressing housing backlog due to: 

❖ lack ot well located, developable land tor housing (most of the land which is well located 
and well suited is privately owned and insufficient for housing subsidies), 

❖ under staffed town planning unit, 

❖ Lengthy procedure in dissemination between Limpopo Provincial government and local 
authorities regarding housing matters, 

❖ lock of housing integrated planning and development (housing will be constructed 
without rood infrastructure and connection plans to th loin bulk sewer line), and 

❖ The municipal sewer treatment plant is operating oh its capacity and threatening new 
developments. 

❖ Renting and selling out of RDP Houses at early yec, ^ by beneficiaries 

❖ RDP which were allocated to minors whr are still under their parent support- which 
tends to increase a number of un-occ d RDP and vandalized structure within the 
jurisdiction. 

❖ Illegal occupation of RDP houses. 

❖ Selling of RDP structures 

❖ Illegal allocation of RDP houses. 

❖ Wrongful allocation of RDP house, i p^ 'e not qualifying for RDP’s 

❖ Duplication of stands/ erf numbers 'en b^ ficiories ore registered 


T3.5.7 


3.6 tE BASIC SERVICES AND INDIGENT SUPPORT 


IN1K 'JCHON 1D ms BASIC ^SVICS AND INDIGENTSUPPORT 

The Free Basic Services are the services that ore provided by the municipality at no cost to the 
poor households os prescribed in the Indigent Policy. 

The Municipality mode provision of Free Basic Services such as Water, Electricity, and 
Sanitation according to the indigent policy subsidised by the government which include 6kl of 
water per month, 75kWh of Electricity per month from 2012/13 and Refuse Removal per 
month free of charge. 

T3.6.1 
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Number of consumer units in each province benefiting from indigent 



Indigent 
households 
identified by 
the 

municipalities 

Beneficiaries 

Municipality 

Name 

Water 

Bee trie Hy 

Sewerage and 
sanitation 

Solid waste 
management 

2012 

2013 

2012 

2013 

2012 

2013 

2012 

2013 

2012 

2013 

MODIMOLLE 

LOCAL 

MUNICIPALITY 

5050 

5050 

5050 

4404 

2006 

050 

5050 

5050 

5050 

5050 

T3.6.3 


Financial Performance 2012/2013: Co^ Municipality of Free b. ac Services Delivered 

Services Delivered 

2012/2013 

2012/2013 

Actua' 

Budget 

' ^'justment 

Budget 

Actual 

Variance to 
Budget 

Water 





<: 

a. 

Waste Water 
(Sanitation) 





1— 

a: 

C 

D. 

Electricity 





Ll 

C£. 

1 1 

Waste Management 
(Solid Waste) 





u 

z 

<: 

1btal 


R0.V 

R0.00 

R0.00 

cc. 

C 



T3.6.4£ 

— S 


KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target ^ 

Performance Indicators ^ 


MUNICIPAL KP, INFRASTRUCTURE DEVELCPMENT AND BASIC SERVICE DELIVERY ^ 

STRATEGIC MUNICIPAL CBJECTIVE; ENSURE RESCURCE MANAGEMENT CF INFRASTRUCTURE AND a 

SERVICES ^ 

KEYPBVORMANCE 

INDICA1DR 

OqECUVE 

S1RA1EGY 

lARGET > 

_ 

LL 

r 

Access to free basic 
electricity 

Ta imprave the 
livelihaad af aur 
cammunity 

To provide electricity 
to all communities 
and enforce the 
indigent policy 
(providing 75kwh free 
to all indigents 

100% households have ^ 

access to electricity | 

including informal 
settlement by 20 1 4 ' 

' rr 

C£. 

LL 

1 — 

d 

< 

Z 

u 

a 

rt 

JZ 




MUNICIPAL KPA 1 : INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 


STRATEGIC MUNICIPAL OBJECTIVE: ENSURE RESOURCE MANAGEMENT OF INFRASTRUCTURE AND 
SERVICES 


KETPHtfORMANCE 

INDICA10R 


O^ECUVE 


S1RA1EGY 


lARGET 


Free basic water 
services 


To improve the 
livelihood of our 
community by 
ensuring that oil 
communities of 
Modimolle hove 
access to water 


Review ' ,ent 
Police ! 

updi. .g regularly 
^ 5view and update 
digent register os 
guided by the 
^digent Policy and 
1 rough the 
assistance of CDW's 
Identify more water 
projects to be 
'■ inded by MIG 


An updated indigent 
register 

An reviewed and 
approved revenue strategy 


coMMEm'ONmsr 


SEKv 'SAND IK GP jf>K)RF 


The Indigent Policy vv,a reviewer and oppi ed by Council. The indigents receive 6kl of 
water and 75kwh of eu ■'■''icit' u ~i quality r property rates and service charges for 
sewerage and re ' remov ■ ' .iee on a montt.ly basis. 

At the end of 201 2/20 1 u 'e mui u'oality has registered 5050 households. For the 2012/2013 
financial year 4 404 benei, ciaries re^ r- ved free basic water, 2 006 beneficiaries received free 
basic electricity. 4 404 received sewerage and sanitation and 4404 beneficiaries received 
free basic waste removal. 

T3.6.6 
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COMPONENT B: ROAD TRANSPORT 


This component includes: roods; transport: and waste water (storm water drainage). 


imRODUCHONID ROADIRANSPORT 

Licensing is the only function under Transport. 

UCENSING: 

Challenges: 

As known this function is a fuction that is been executed ' n agency basis on behalf of the 

Limpopo Department of Roads and Transport. Being li^ the support required from the 

department to execute these function and it is sad tu jid to say is below standard resulting in 
services requested by the community not being itisfied within a asonable time frame. 

Due to resignation and not availability of pe. .nel and the recruitment process severe 
pressure were putted on remaining staff to exe^ ' e their functions. 

Achievements: 

Even with the severe shortage of pe\ section cc Pnued to deliver services to the 

community. \ 

The electronic learners licern ' t^^sting ha^ 'en introduced in this municipality and is 
functioning satisfactorily enabling us to assik u" ommunity in obtaining drivers licenses. 

It has to be mentioned that this system did initic had an effect on the pass rate. 


T3.7.0 




3.7 

ROAC^ 


imRODUCHONIG ^ADS 


The existing road infrastructure within MLM's jurisdiction comprise of both provincial, district 
and local roads. In general, the road network within the municipal area consists of gravel, 
concrete blocks and surfaced roads as summarised in Table 8. 

The existing municipality road network comprises of a total of 186,4m. It is of particular 
importance that the bulk of the surfaced road network is still in a relatively good to fair 
condition (±85%) and subsequently, with appropriate and timeouts intervention, the integrity 
of the majority of the existing surface road network can be preserved. 
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The following was achieved as measured through the performance management system: 

❖ As per the annual target, a total of 4km of gravelled roads were upgraded. 

❖ By the end of the financial year, a total of 29 000 square meters of potholes had been 
repaired, exceeding the annual target of 2 OOOm^. 

❖ All potholes reported by the community were fixed within two days. 

T3.7.1 




Gravel Road Infrastrur 

Kilometers 


Iblal gravel roads 

New gravel rop is 
construct^ 

Gravt. ^ads 
upgrades tar 

Gravel roads 
g ra d ed / ma i nta i ned 

2011/2012 

105 000.00 

0 

0 

105 000.00 

2012/2013 

105248.60 

0 

3 

105248.60 

T3.7.2 


Replace the word “Tarred" with ^ 


Tairev loao ^slruclUK 


Kilometers 



Total <id 

ro^ 

1 

lew tar 
Tads 

1 E' 19 

ads re- 
tarred 

Existing tar 
roads re- 
sheeted 

Tar roads 
maintained 

2011/2012 

8i o.'O 

0 

0 

0 

81 350 

201 2/20 r 

81 35 0 

0 

0 

81 354 




73.7.3 



T3.7.5 
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KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target 
Performance Indicators 

The KPA, Objective, strategy and target per KPI as per the IDP is as follows: 


MUNICIPAL KPA 1 : INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

STRATEGIC MUNICIPAL OBJECTIVE: ENSURE RESOURCE MANAGEMENT OF INFRASTRUCTURE 

AND SERVICES 

KETPHtfORMANCE 

INDICA10R 

O^ECUVE 

S1RA1EGY 

lARGET 

Roads infrastructure 
development 

To develop a road 
network to support 
the socio-economic 
development of the 
municipality 

Implementation of 
the strategv hrough 
support o 
alloca+' 'f MIG, 

inter jn>. ng, MIG, 

Comi , lercial funding 
id PPPs 
.dopt and 

implement the Road 
aster Plan 
/v.aintenance and 
rehabilitation of 
roads and storm 
water drainage 

Implementation plan 
for 2012/13 to be 
completed in June 
2013/14 and 
quarterly progress 
reports 

Reviewed/Approved 
Road Master Plan 
2013/14 
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The KPI performance was as follows: 


Road Service Policy Objectives Taken From SDBIP 

Service 

Objectives 

Service Indicators 

(i) 

Outline 

Service 

Targets 

(ii) 

Service Targets 

Actual 

Performance 

2011/12 

2012/13 

2012/13 ' -2/13 

2013/14 

2011/12 

2012/13 

( *Previous 
Year) 

(iii) 

(*Current 

Year) 

(iv) 

(*Mid Ye^ 

( ■ irrent 

Tv ■' 

(VI) 

(**Following 

Year) 

(vii) 

(*Previous 

Year) 

(viii) 

(*Current 

Year) 

(ix) 

Seivke Objective Resource management of ini 

Itasbuctuie and ' Roads &SlDL. vater 

R-value spent on 
maintenance 
and upgrading of 
street lighting 
y.t.d. 


1 500 000.00 


750 000.00 



1 300 000.00 

1 500 
000.00 

Km of gravelled 
roads upgraded 


.8 

.8 

0 

0 

4.50 

0 

0 

m2 of potholes 
repaired y.t.d. 


1 500.00 

2 000.00 

1 000.00 

2 000.00 


2000.00 

2 000.00 

Number of 
potholes reported 
by the 

community fixed 
within 2-days/ 
total Number of 
potholes reported 
by the 

community as 
Percentage 


100 

100.00 

100.00 

100.00 

100 

80.00 

100.00 

Total meters of 
storm water pipes 
installed 

Had 

challenges 
with the 
service 
provider 


100.00 

198.00 

100.00 


108.00 

100.00 

T3.7.6 
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Employees: Road Services 


2012/2013 

2012/2013 

J ob Level 

Employees 


Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 


No. 

No. 

No. 


% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

2 

2 

0 

0% 

7-9 

6 

7 

7 

1 

14% 

10- 12 

2 

2 

2 

0 

0% 

13- 15 

1 

1 

1 

0 

0% 

16- 18 

21 

22 

2^ 1 

5% 

19-20 

0 

0 

0 

0% 

Total 

33 

35 

2 

6% 

13 . 7.7 


Hnanc iai Perfoimar A2/ 13: Road Service. 

R'OOO 

Details 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btal Opeiational 
Revenue (excluding 
taiifls) 

1 




Expenditure: 






Employees 






Repairs and 
Maintenance 






Other 






IbtalOp .»l 

Exper ^ 

^ 500 000.00 

R1 500 000.00 

240 000.00 

1 602 380.26 

107% 

NetOpeiv nal 
(Seivice) Ex, ^dituie 

R1 500 000.00 

R1 500 000.00 

240 000.00 

1 602 380.26 

107% 

T3.7.8 





Capital ExpendHuie 2012/13: Road Services 


R'OOO 


2011/12 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

R3 709 000.00 


R5 128 274.00 

28% 


Phagameng Street 
and Stormwater 

R3 01 9 356.00 


R2979921.88 

1% 


Modimolle Paving 
Street 

R1 712 878.00 


<' 3 966.17 

.5% 


Paving of Freedom 
Park 

R2 800 000.00 

R500 000.00 

R2 875 455.96 

13% 


Mabatlane Paving 
of street 

R2 800 000.00 


R 2775 499.^ 

0% 


T3.7.9 


COMMEm'ONlHE PERFORMANCE Ol^ lA. ^VERAll: 

For practical purposes and based on the 'sual assessment of the soil conditions of the site, it is 
recommended that block paving must be onsid 5red for the upgrading of all gravel roads to 
surfaced standards. This is deemed to be thi ' i cost-effective technical solution for various 
reasons, refer to (Modimolle Road Master Plari, 

❖ The Sto- jter budget is combined v^ith thv roads budget, since we did not have any 
Stor'" ,,er projects no budget will reflect because everything is recorded under roads 
mu enance 

❖ Low exp 'ed traffic on most of these roads, 

❖ Can be constructed by means of labour intensive methods, and 

❖ Low maintenance. 

T3.7.10 
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3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 

imRODUCHONID PUBUC IRANSPORT 

The municipality does not provide public transport. We only provide facilities such as 
taxi ranks, bus stops. 

Transport services ore provided through private taxis and busses. 

COMMByrrON THE PERFORMANCE OFTRANSPOKTO ’ RAIL 

No capital Projects were executed under Tran^ 

The only function provided was licensing. 
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3.9 WASTE WATER (STORMWATER DRAINAGE) 



INTRODUCTION TO STORMWATER DRAINAGE 


Ihis is an EPVUP project 

T3.9.1 


SbDimwatBr India sbuct' 

Kilometeis 


1btal Stoimwater 

measuies 

New stDimwater 

measuies 

Sk. -'water 

me^ nes 

upgiav 

StDimwater 

measuies 

maintained 

2009/10 





2010/11 





2011/12 





T3.9.2 


CostofC sbucti^ ''■ainlBnance 

ROOD 


SiD /ater Measuies 



)giaded 

Maintained 

2009/10 




2010/’ 




2011/1. 

I 



T3.9.3 



KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target 
Performance as per the IDP is as follows: 


MUNICIPAL KPA 1 : INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

STRATEGIC MUNICIPAL OBJECTIVE: ENSURE RESOURCE MANAGEMENT OF INFRASTRUCTURE 

AND SERVICES 

KETPBtfORMANCE 

INDICA10R 

Oq ECUVE 

SIRAIEGY 

lARGET 

Storm water 
drainage 

To develop 
infrastructure to 
minimize potential 
disasters and create 
a habitable 
environment 

To develop bottom 
storm water drainage 
cost effective 
purposes c I unsure 
minimal Js 

Development of 
storm water drainage 
10km by 2012/13 
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KPI performance was as follows: 


Sformwafer Policy Objecfives Taken From IDP 

Service 

Objecfives 

Oufline 

Service 

Service Targefs 

Acfual Performance 


Targefs 

2010/1 1 

2011/12 

2011/12 

d l/i 

2012/13 

2010/1 1 

2011/12 

Service 

Indicators 

(i) 

(ii) 

(*Previous 

Year) 

(iii) 

(*Currenf 

Year) 

(iv) 

(*Mid 

Year) 

(V) 

(**Currenf 

Year) 

(Vi) 

(**Following 

Year) 

(vii) 

(*Previous 

Year) 

(viii) 

(*Currenf 

Year) 

(ix) 

Seivice Object 

ive: Resource management of infiaslti^*uie and servk. 

' P ads & Stomri water 



Total meters 
of storm 
water pipes 
installed 

Had 

challenges 
wifh fhe 
service 
provider 


100.00 

198.00 

100.00 


108.00 

100.00 

T3.9.5 




COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 


By the end of the financial year, the following was measured as through the performance 
management system: 

❖ Only 50m of storm water pipes had been installed, being well under the annual target of 





COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 

IISnRODUCHON ID PIANNING AND DB/EUOPMBSrf 

The purpose of local economic development (LED) is to build up the economic capacity of a 
local area to improve its economic future and the quality of life for all. It is a process by which 
public, business, private and non-governmental sector portn jrs work collectively to create 
better conditions for economic growth and employment .erotion. 

Local Economic Development (LED) offers local r Dvernment, the private and not-for-profit 
sectors, and local communities the opportun'-’ work together to improve the local 
economy. It focuses on enhancing competiti\ ess, increasing sustainable growth and 
ensuring that growth is inclusive. LED encompassei a range of disciplines including physical 
planning, economics and marketir ^iso incorporates many local government and private 
sector functions including environmei ir> ^ing, business development, infrastructure 
provision, real estate development ano \ance. 

In order for Local Economic Develmment (L ' be effective, a community needs to identify 
and consider its own etenomic stre^ths, weo. ^sses, opportunities and threats, and agree a 
shared strategy. 

The practice of local economic dbvel^ment can be undertaken at different geographic 
scales. \ 

A Local Government pursues LED strategies for the benefit of its jurisdiction, and individual 
communities and areas within a local government's jurisdiction can also pursue LED strategies 
to improve their economic competitiveness. Such approaches are most successful if pursued in 
partnership with local government strategies. 

LED is a thus about community continually improving their investment climate and business 
enabling environment to enhance their competitiveness, retain jobs and improve incomes. 
Local communities respond to their LED needs in many ways, and a variety of approaches can 
be taken that include: 
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• Ensuring that the local investment climate is functional for local businesses; 

• Supporting small and medium sized enterprises; 

• Encouraging the formation of new enterprises; 

• Attracting external investment (nationally and internationally); 

• Investing in physical (hard) infrastructure; 

• Investing in soft infrastructure (educational and workforce developmenf, insfifufional 
support systems and regulatory issues); 

• Supporting the growth of parficular clusfers of bus' .es; 

• Targeting parficular ports of the cify for regen' ji )r growth (areas based initiafives); 

• Supporting informal and newly emerging •'■usinesses; 

• Targefing certain disadvantaged gror 

Modimolle has an approved 2009 LED Strategy, e strategy has indicated that Modimolle 
Local Municipality has a Tress Index 51 .7 %, which it is c oar indication that the economy is 
neither diversified nor concenfrafec ■ , ~onomy is relianf on more fhan one secfor and 
fhus nof vulnerable fo exfernal impacv ^grl^_ ''al Secfor is fhe mosf comparafive secfor 
wifh a high local quofient. This implies fhe '■he secfor is serving needs beyond fhe secfor, 
exporting goods and services from this sec'i 

T3.10.0 


3.10 ■ .NNING 


imk ''X:ilON 10 PIANNING 

Municipal Planning involves the compilation and implementation of on integrated 
development plan in terms of fhe Municipal Sysfems acf. This is fhe responsibilify of fhe IDP 
Unit, which use to be situated in the Municipal Manager’s office, but moved to the new 
department of Planning and Economic Developmenf. The purpose of Infegrafed 
Development Planning is to foster more appropriate delivery of services and to provide a 
framework for economic and social developmenf in a municipalify. A range of links exisf 
befween Infegrafed Development Planning and its developmental outcomes (e.g. financial 
viabilify of municipalifies, urgency of service delivery and employmenf generafion). 
Infegrafed Development Planning can contribute towards eradicating the development 
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legacy of the past, making the notion of developmental local government work and fostering 
co-operative governance. 

T3.10.1 
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Applicationsforland Use Development 


Debil 

Fbimalisation of Townships 

Rezoning 

Built Enviro men! 

201172012 

2012/2013 

201172012 

2012/2013 

201172012 

2012/2013 

Planning application received 

1 

2 

1 1 

15 

168 

158 

Determination made in year of 

0 

0 

9 

" 11 

151 

123 

Determination made in followii 

1 

0 


0 

0 

0 

Applications withdrawn 

0 

0 

1 

1 

0 

0 

Applications outstanding at ye 

0 

2 

1 

3 

17 

35 



T3.10.2 




Planning Policy Objectives Token From SDBIP 

Service Objectives 

Service Indicators 
(i) 

Outline 

Service 

Targets 

(ii) 

Service Targets 

Actual Performance 

2010/11 

2011/12 

2011/12 

2011/12 

2012/13 

2010/11 2011/12 

(*Previous 

Year) 

(iii) 

(*Current 

Year) 

(iv) 

(*Mid 

Year) 

') 

(**Current 

Year) 

(Vi) 

(**Following 

Year) 

(vii) 

(*Previous 

Year) 

(viii) 

(*Current 

Year) 

(ix) 

Seivke Objective: Spatial and 1bwn Planning 

Number development 
projects for FY 2011/2012 
taking place in the 
municipality growth 
points/nodal 
points/Number of 
development projects 
planned for FY 201 1 /201 2 as 
Percenfage 

Dependent 

of 

provincial 

department 

1 00.00 

1 00.00 

100.00 

1 00.00 


98.00 

0.00 

Number land use 
application processed 
within 6 months / Total 
number of land use 
applications received as 
Percentage 


1 00.00 

i 00.00 

100.00 

1 00.00 


25.00 

75.00 

Number of illegal use 
addressed / Number of 
illegal land use idenfified cis 
Percenfage 


V. ' '0 

100.00 

60.00 

1 00.00 


60.00 

100.00 

Percentage applications for 
township establishment 
processed within 9 months 

Only one 
"•proved 
by Council 
and there 
are two 
outstanding 

1 00.00 

100.00 

100.00 

1 00.00 


25.00 

50.00 

Percentage applications for 
rezoning processed wifhin 6 
monfhs 

No 

applications 

received 

1 00.00 

100.00 

100.00 

1 00.00 


25.00 

0.00 



Percentage of consent use 
applications processed 
within 6 months of 
application 

Only two 
submitted 
and only 
one 

approved 

100.00 

100.00 

100.00 

1 00.00 


55.00 

50.00 

Percentage of applications 
for subdivisions in 
proclaimed townships 
processed within 6 months 
of applicofion 


100.00 

100.00 

.00.00 

1 00.00 


55.00 

100.00 

Percentage of applications 
for consolidations 
processed within 6 months 
of applicofion 

Received 
fhree and 
finalised 
one - delays 
affribufed 
to 

processes in 
circulation 

100.00 

100.00 

.00 

1 00.00 


55.00 

33.00 

T3.10.3 
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Employees: Planning Services 


2012/2013 

2012/2013 

J ob Level 

Employees 


Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Va^ ncies(asa% 
^tal posts) 


No. 


No. 

No. 

No. 

% 

0-3 

1 

1 

1 


0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

2 

2 

2 

2 

0% 

10- 12 

0 

0 

0 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

0 

0 

0 

0 

1 % 

19-20 

0 

0 

0 

0 

0 % 

Total 

5 

5 

5 

0 

0% 

13.10.4 


Rnancial Peilbima nee 2012/13: Pla. 'ng Sk.. '*s 

ROOO 

Details 

2012/13 

012/13 

Actual 

■ginal 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btal Operational 

Revenue (excluding 
ta rills) 






Expenditure: 






Employees 






Repairs and 
Maintenance 






Other 






1btal Operational 

Expend Huie 






NetOperational (Senrice) 
Expend ituie 








Net expenditure to be consistent with summary table T5.1 .2 in Chapter 5. 
Variances are calculated by dividing the difference between the Actual 
and Original Budget by the Actual. 


Capital ExpendHuie 2012/13: Planning Services 


ROOD 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

fronn 

original 

budget 

Total Project 
Value 

Total All 






NA 

NA 

NA 

NA 

NA 

NA 













T3.10.6 
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COMMEISrrONlHEPElVDRMANCEOFPHYSICALPlANNING OVERALi: 

The following was achieved os measured through the performance management system: 

❖ The draft IDP was tabled to Council by the end of March as scheduled. 

❖ The final IDP was adopted by Council by the end of May as scheduled. 

The following for building control was reported as measure lough the performance 
management system: 

All (100%) building inspections were condu^ j within four days of an application being 
received. 

All (100%) foundation inspectio'" ere conducted within four days after request 
All (100%) landuse applications wei NDrobv.^^ d within eight months 
All illegal landuse were addressed \/ 

All applications for subdivisions were process i within six months 

T3.10.7 



3.1 1 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES) 

imRODUCHONID ECONOMIC DB/BDPMBSTT 

Modimolle has an approved LED Strategy 2009. The LED Strategy will provide tocus in 
terms ot economic growth and development; its purpose is to provide the municipality 
with an economic analysis ot the municipality; indicating potential economic sectors 
and competitive sectors. It identifies resources within the municipality and provides 
strategies on how to optimally utilise them. 

The LED strategy utilised four thrusts in order t^ . ve its objectives of job creation, 
economic diversification, linkage developmt. and improved business environment. 
The four thrusts for which indicators have ' sen developed are as follows; 

Thrust 1 ; Tourism Development, Suppv "ind Integration 
Thrust 2; SMME Development and Suppc 
Thrusts; Agriculture Beneficinfion, Expansion and Integration 
Thrust 4; Human Resource L oment 

The strategy has indicated thai odirr . Local Municipality has a Tress Index of 
51 .7 %, which it is a clear indicatii. that the economy is neither diversified 
nor concentrated. The economy is 'iant on more than one sector and thus 
not vulnerable to external impacts. , Itural Sector is the most comparative sector 
with a high local quotient. This implit not the sector is serving needs beyond the 
sector, exporting goods and services fro this sector. Mining, Utilities and Government 
Services have a low local quotient, this implies that local needs are not being met 
by residents sector, the municipality is importing goods and services in this sectors. 

T3.1 1.1 


Economic Activity by Sector 

R'OOO 

Sector 

2010/11 

2011/12 

2012/13 

Agric, forestry and fishing 

0.58 

0.58 

0.58 

Mining and quarrying 

0.18 

8 

0.18 

Manufacturing 

2.41 

2.4 

2.41 

Wholesale and retail trade 

1.28 

1.28 

1.28 

Finance, property, etc. 


1.80 

1.80 

Govt, community and social services 


0.55 

0.55 

Electricity & Water 

0.35 

0.35 

0.35 

Toto' 




T3.11.2 


Economic F ^yn. by Sector 


Sector 


10/11 


'> 11/12 


Jobs 

2012/13 


Agric, forestry and fishing 
Mining and quarrying 
Manufacturing 
Wholesale and retail trade 
Finance, property, etc. 

Govt, community and social services 
Infrastructure services 


k>. 


T3.11.3 


Total 



COMMEISTTON IDCALIOBOPPOKIUNrHES 

SMME development and support systems ore critical important aspects of local 
economic development due to this sector’s ability to create employment. This Thrust’s 
main focus is the establishment and expansion. It is important that local businesses ore 
supported in their development and growth and that the developm^ of new SMMEs is 
stimulated. Many local businesses experience constraining foctr jch as a lock of 
business and financial management skills. 

The Municipality should, therefore, provide support to emerging SMME’s os well as in the 
provision of skills training. In this respect, a number of organizations, both on provincial 
and notional level, hove been established to support small businesses. These 
organizations ore not currently sufficiently represented in Modimolle Municipality and the 
establishment of local offices of these support ser '^s should, therefore, be encouraged 
and facilitated, if not already. Local business^ . 'Id also be supported through 
mentorship programmes, whereby practical kn 'ledge con be transferred from 
experienced business owners to entrepreneurs. 

Support should also be given to small local businesses . gaininr \ . css to capital and 
financial sources. The sustainability and growth of many sr: .’lb’ usse^ in Modimolle n of 
SMMEs in the Modimolle area. The focus areas of this progrc n are thus on: 

• Ensuring that existing S\4MEs and micro enterprises become sustainable through the 
provision of financi<^ pport and the provision of skills development. 

• Creating a busine lendly environment for the establishment of new SMMEs, and 

• Creating a structure . ough which local authorities can facilitate SMME development 
and provide sustainable information and support. 

MODI-MAIL 


• Area of the building with both phases completed - 18 000 sq. meters. 

• Development to be done in two phases - Phase one to open in October 2013 

• Anchor Tenant - Checkers Blue line 
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T3.11.4 



• Confirmed rented areas 

• Approximate number of permanent jobs to be created after phase two of the 
development has been finalized: 2000 


J ob creation through EPVUP'' projec 

Year 

EFVUPRojects 

J obs c reated throug. ''^VUP projects 

No. 

No. 

2012/2013 

74/1/630 

Phogomeng Street . 4 


74/1/629 

Modimolle Paving of S ^ea 


74/1/627 

Mobotlone Ext 4 Paving ' Ring 


74/1/613 

Road Intersection of Joe 6 )vo and Limpopo Streets 


74/1/610 

Mabaleng Sewer Package Plant 


74/1/609 

Phogameng Ext 1 1 Water Reticulation 




* - Extended Public Works Programme T3.1 1 .6 
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KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target as per the 
IDP follows: 


MUNICIPAL KPA 2: LOCAL ECONOMIC DEVELOPMENT 

STRATEGIC MUNICIPAL OBJECTIVE: PROMOTE AND ENCOURAGE SUSTAINABLE GROWTH 

KEY 

PERFORMANCE 

INDICA10R 

OqECUVE 

SIRAIEGY 

lARGET 

Mining 

To support the implementation 
of fhe mining charter 
requirements 

To ensure that mining 
undertake their social 
responsibilities 

To ensure that future spatP 
and infrastructure 
development takes 
cognizance of fhe impacf of 
exisfing mining ^■'afions 

Ensure thaf pub. s. 
investment is critic in 

infrastructure devek ment 

To establish lines of 

comm' inication 

bef'- ;n fhe DME 
r e municipality 

ensv. e that all 
mining activities 
within the MLM 
jurisdiction develop 
social responsibility 
plans 

Coordination of 

Social responsibility 
programmes by July 
2013 

Capacity 
building and skills 
development 

To jlop a self susfv 'able 

,iomy 

To fc ourage the culfure c 

enfrep.eneurship 

'reate a 

database of SMME 
and private 
companies 

To encourage 
partnership between 
SMMEs and private 
business for the 
purpose of transfer of 
skills 

Achieve the vision of 
the municipality by 
2012/13 

Infrastructure 

, . .encourage economic 
growth through infrastructure 
development; and be in a 
competitive position to attract 
businesses by developing 
adequate infrastructure 

To develop corridors 
for better accessibility 
to the tourism spots 
and mop in such a 
way that they 
encourage 
development 

LED strategy launch 
June 2013, SDF, Road 
Master Plan, By-laws 
and other prescribed 
plans 

Marketing and 
promotion 

To ensure business growth by 
attracting tourists and business 
investors 

To develop a 
marketing strategy 

Approved Marketing 
strategy by 

December 2012 



KPI performance was as follows: 


Local Economic Developmenf Policy Objectives Taken From SDBIP 


Service Objecfives 

Service Indicators 
(i) 

Outline Service 
Targets 

(ii) 

Service Targets 

Actual Performance 

2011/12 

2012/13 1 012/13 

2012/13 

2013/14 

2011/12 2012/13 

(*Previou 
s Year) 

(iii) 

(*Currer 
f Year) 

(iv) 

(*Mid 

Year) 

(V) 

(*Curren 
t Year) 

(Vi) 

(*Followin 
g Year) 

(vii) 

(*Previou 
s Year) 

(viii) 

(*Curren 
f Year) 

(ix) 

Service Objective: Promote and encourage sustainable economic development IH> 

Number of commercial 
Cenfres builf year fo dafe 

Only 1 has been 
completed and 
rest are work in 
progress. 

NA 

3.00 

3.00 

3.00 


0.00 

1.00 

Number of LED forum 
meefing held successfully 


10 .. 

10.00 

5.00 

10.00 


100.00 

10.00 

Number meefings wifh 
hawkers forums per annum 
y.f.d. 


4.00 

4.00 

2.00 

4.00 


4.00 

4.00 

Number meetings with 
business forums per annum 

POE qvql )le 

2.00 

2.00 

1.00 

2.00 


2.00 

5.00 

Number culfural fourism sites 
supported wifh training 


1.00 

1.00 


1.00 


1.00 

5.00 

Total Number ofSMME 
support workshops per 
annum y.f.d. 

Could not be 
held due to 
clash of various 
meefings 

10.00 

10.00 

4.00 

10.00 


3.00 

2.00 


T3.1 1.7 



Employees Local Economic Development Seivices 


201^2013 

201^2013 

J ob Level 

Employees 


Pasts 


Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 


No. 


No. 

No. 


% 

0-3 

1 

1 

1 

0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

4 

4 

4 

0 

0% 

10- 12 

0 

0 

0 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

6 

6 

6 

0 

0% 

13 . 11.8 


Financial Peribrma nee 2012/13: Ir ^onomic Deve> 'nentSen/ices 

ROOO 

Details 

2012/13 

2012/13 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btal Operational 

Revenue (excluding 
tarifls) 


1 




Expenditure: 






Employees 






Repairs and 

Maintenance 






Other 






1btal Operational 

Expend ituie 






NetOpv ional (Sen/ice, 
Expend Hu. 






T3.11.9 


Capita 

xpendHuie 2012/13: Economic Development Services 

ROOO 


2011/12 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 






NA 

NA 

NA 

NA 

NA 

NA 







Total project value represents the estimated cost of the project on approval 
by council (including past and future expenditure as appropriate. 

T3.1 1.10 
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COMMEm'ON IDCALECONOMIC DB/BDPMEm'PHtfORMANCEOVB^ll: 


Economic growth has direct implications to formal employment levels. While informal or 
second economy employment, also plays an important role in providing access to household 
income. The second economy is characterized by high unemployment and lack of skills 
mainly among the youth, women and people with disabilities. We have 202 registered 
informal traders or hawkers. Most of them are selling vegetables, sunglasses, belts, hats, 
earrings and watches. Data is currently unavailable for f" e contribution of this sector or 
economy. 

The municipality is currently in the process of formalizi'' ,i. 3ctor to a level where the formal 
and informal business can co-exist and support eact. ,iher. the current Municipal By-Laws on 
Street Trading reviewed in 2009 and read with p Laws approved in 2006 require a hawker to 
be 2 meters away from the pavement and s'- .. Our pavements in town are about 3 metres 

from the shop to the road; therefore do not o, ' hawkers to operate in town. 

The municipality has a responsibility to support Local Economic Development including the 
businesses in the second econom, " market stalls in Mabatlane are awaiting occupation 
of the beneficiaries. The Market sto 'i, dimolle Taxi rank had been completed and the 
process of occupation has commenc ' in j. '^010 but delayed due to understaffed unit of 
law enforcement in Department: Comn, Mty anc Social Services. 

Hawkers in Modimolle town have been |_ vid d with permits to operate in town for the 
duration from July 2012 - June 2013. It is chat .ig to regulate the activity since the project 
of development of market stalls is still outstari ■'g. The Mabatlane and Modimolle hawkers 
have established committees, which is a comt, jnication body between the hawkers and 
municipality. 

The EPWP is a programme that cuts across all departments and spheres of government. 
Linder the EPWP, all government bodies and parastals are required to make a systemic effort 
to target the unskilled unemployment. They must formulate plans for utilizing their budgets so 
as to draw significant numbers of the unemployment into productive work in such a way that 
workers gain skills while they work so increasing their chances of getting out of the 
marginalized pool of unemployed people. 

Over the years Modimolle Local Municipality has been implementing projects through labour 
intensive methods aligned to the Extended Public Works Programme (EPWP). The EPWP 
involves creating temporary work opportunities for the unemployed, using public sector 
expenditure. It builds on existing best-practice government infrastructure and social 
programmes either by depending their labour absorption or extending them, Local Economic 
Development - Agricultural Activities. 


1H> CHALLENGES 


• LED concept not clearly understood by participants. 

• Limited Community Involvement. 

• Inadequate education and training. 

• Inadequate budget for LED projects and programmes. 

• No Business Attraction, Retention and Investment Policy. 

• Lack of municipal land for LED Projects in Mabatlane. 

• Lack of capacity of municipal infrastructure to support LED. 

• Lack of integration of implementation of LED Projects in the municipality by 
government departments. 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries: community halls; 
cemeteries and crematoria; child care; aged care; social programmes, theatres. 


imRDDUCHON 10 COMMUNHY AND SOC lAL SERVICES 

The municipality has a variety ot community tacilities namely: 

❖ 6 municipal halls, 

❖ 25 sport facilities (30,696 households are located wjr km radius), 

❖ 4 clinics, 

❖ 2 hospitals, and / 

❖ 4 mobile clinics (Operating in the North apC .uth of ModimdUe 

The department for Community services is resi^ sible for supplying cotr^rriunity and social 
services as indicated below: 


Trading regulations 
Billboards and the display of ad 
Control of public nuisance 

Control of undertaking that sell liquc\ '' the publii 
Fencing and fences 
Noise pollution 
Street trading 
Traffic and parking 
Cemeteries and crematoria 
Fire-Fighting services 
Safety and security 


s in public pidces 



T3.12.0 




3.12 LIBRARIES: ARCHIEVES; MUSEUMS; GALLERIES: COMMUNITY FACILITIES; OTHER 
(THEATRES, ZOOS, ETC) 


imRODUCHONIO UBRARIES; ARCHIB/ES^ MUSEUMS^ GAUBVES; COMMUNnYfACIUIIES 

A total of six libraries are located within MLM. Upgrading and expansian of the libraries are 
needed. An increase in secondary schools can cause an increase in the usage of the 
libraries. The following was achieved as measured through the performance management 
system: 

Libraries 

❖ All (100%) queries raised in the library were addressed 88 % of books were returned within 

1 4 days. The challenge exist that clients do ■ return books on time and penalties is to be 
instituted. 

❖ Large Print books were purchased in the 2^ '^201 3 financial year. 

❖ Air conditioners were secured for installation 

C ommunity Fac ilities ^ 

❖ The budget for maintenance anc ydv "^ion of community facilities was spend by the 

end of the financial year. \ 

\ / T3.12.1 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; / 5 EUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, . "') 


Munk. ' Libraries^ 20 j. '013 


Aiea 

type of Facility 

# People serviced 

Modimolle kv 'n 

Main Library 

16 629 

Phagameng 

Branch Library 

982 

Kbiranje 

Branch Library 

5 401 

Abraham Kriel Chiick. ''shome 

Book Deposit 

889 

Vaalwater 

Library 

9 877 


T3.12.2 


REPORT PART I) 


The KPI performance was as follows: 


Libraries: Arc 

lives; Museums; Galleries; Community Facilities' Other Policy Objectives Taken From SDBIP 

Service Objectives 

Service Indicators 

(i) 

Outline Service 
Targets 

(ii) 

fvice Targets 

Actual Perfarmance 

2011/12 

2012/, 

20 1 . 3 

2012/13 

2013/14 

2011/12 

2012/13 

(*Previou 
s Year) 

m 1 

(*Curren 

,ar) 

(iv) 

(*Mid 

Year) 

(V) 

(**Curre 
nt Year) 

(Vi) 

(**Followin 
g Year) 

(vii) 

(*Previou 
s Year) 

(viii) 

(*Curren 
t Year) 

(ix) 

Seivke Objective: nomote the vueHaie of the cominunity\ libraries 

Number of queries raised in 
the library addressed/ total 
number of queries raised 
as Percentage 


100.00 

100.00 

100.00 

100.00 


100.00 

100.00 

Percentage of books 
returned within 14 days 

Some clients could 
not be traced 
further due to 
change in 
addresses 

100.00 

98.00 

50.00 

98.00 


89.00 

98.00 

T3.12.3 


Employees: Libraries; Archives; Museums; Galleries; Community Facilities Other 


2012/2013 

2012/2013 

J ob Level 

Employees 

Rosts 


Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
ytal posts) 


No. 

No. 


No. 

No. 

% 

0-3 

2 

2 

2 


0% 

4-6 

2 

2 

2 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10- 12 

7 

7 

7 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

0 

0 

0 

0 

)% 

19-20 

0 

0 

0 

0 

0% 

Total 

13 

13 

13 

0 

0% 


T3.12.4 


Financial Perlbimance 2012/13: Libraries; Aichives; Must ns; u 

Other 


ries; Community Facilities; 

R'OOO 


Details 

2012/13 

V J 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btal Operational 

Revenue (excluding 
ta rills) 






Expenditure: 






Employees 






Repairs and 
Maintenance 






Other 






1btal Operational 

Expend ituie 






Net Operational (Service) 
Expenditure 







Capital ExpendHuie 2011/12: Libraries; Alchives; Museums; Gaik , Community i 'lities; 

Other 

K 00 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

E 'diture 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 







N/A 

N/A 

N/A 

N/A 

N/A 







T3.12.6 


COMMByrrON IHE PBVORMANCE OF UBRk ^ AR n/ES; MUSEv GAUHVES; COMMUNHY RACIIJIIES; OlHER (IHEAIRES^ ZDOSy 
ElOOVB^ll: 

There is a need for office space, new roof for library in Modimolle, need for new library building in Voolwafer and Phahameng. 

The halls are leased to private and government institutions. Halls are a source of revenue with least contribution to revenue. 

T3.12.7 


3.13 CEMETORIES AND CREMATORIUMS 


imR0DUCll0N1DCBV|E1H«E5&CRBV|A10Ric MS 
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There ore 6 Cemeteries, only two ore operational, and two were closed due to high water table (Phagameng& Leseding). There is a 
need to identify new sites. 

Currently the management of all the cemeteries is operating with 3 permanent staff and 2 casuals. There is also a need for an 
electronic system for grave registration. There is no official cemetery in Mrbaleng. The two Cemeteries that are in operation will 
reach their capacity in two years’ time. 

The following was achieved as measured through the performance management system: 

Cemeteries 

❖ All (6/6) cemeteries were maintained on a monthly basis as per the annual target. 

T3.13.1 




SERVICE STATISTICS FOR CEM 

El^ES & CREMATORIUMS 




T3.13.2 


KPA'S in terms of Key Performance Indicators, Objectives and Strategies and Target as per IDP follows: 


MUNICIPAL KPA 1 : INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 


STRATEGIC MUNICIPAL OBJECTIVE: PROMOTE THE WELFARE OF THE COMMUNITY 


KEY PERFORMANCE 
INDICATOR 


OBJECTIVE 


STRATEGY 


TARGET 
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MUNICIPAL KPA 1 : INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

STRATEGIC MUNICIPAL OBJECTIVE: PROMOTE THE WELFARE OF THE COMMUNITY 

KEY PERFORMANCE 
INDICATOR 

OBJECTIVE 

STRATEGY 

TARGET 

Cemetery: 
Establishment of new 
cemetery sites and 
upgrading of existing 
sites 

To ensure a healthy 
and clean 
environment 

Develop and 
implementation of 
Wasfe Removal 

Policy and Waste 
Removal Strategy 

Identification of land 
fc" sw sifes and fo 
completed by 
^jl4; source funding 
fo upgrade exisfing 
sifes 
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KPI performance was as follows: 


Cemefories and Cremaforiums Policy Objectives Taken From SDBIP 


Service Objecfives 

Oufline Service 
Targefs 

Si^ e pefs 

Acfual Performance 


2011/12 

2012/r 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 



(*Previous 

(*Currenf 

Year) 

(*Mid 

Year) 

(**Currenf 

Year) 

(**Following 

Year) 

(*Previous 

Year) 

(*Currenf 

Year) 

Service Indicators 
(i) 

(ii) 

Year) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

Seivice Objective: Resource managementofiniiastp and servict. : imeteries 

Number cemeferies 
mainfained monfhly / 
Number of cemeferies 
as percenfage 


100.00 

1 

100.00 

6 

100.00 


6 

100 


T3.13.3 
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Employees; Cemetories and Cremotori urns 


2012/2013 

2012/2013 


Employees 


RdsIs 


Employees 

Vacancies 


Vacancies (as a % 

J ob Level 






(fulltime 

equivalents) 


of total posts) 


No. 


No. 


No. 

No. 


% 

0-3 

1 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10- 12 

0 

0 

0 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

4 

4 

1 

0% 

19-20 

0 

0 

J 

0 

0% 

Total 

5 

5 

5 

1 

20% 

13.13.4 



CapHai Bndituiv r 2012/ 2013: Cemetories and Crematoriums 

R'OOO 


Capital >c1s 

2012/2013 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
tiom original 

Total Preject 
Value 

Total All 







N/A 

N/A 

N/A 

N/A 

N/A 


T3.13.6 


COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS F OVERALL: 

Only one KPI was measured through the performance management system. All of the 
cemeteries were maintained on a monthly basis as per the previous financial year. 

T3.13.7 


REPORT PART I) 




COMPONENT F: HEALTH 
COMPONENT G: SECURITY AND SAFETY 

This component includes: police; fire; disaster management, licensing and control of animals, 
and control of public nuisances, etc. 


INTRODUCTION TO SECURITY & SAFETY 

Delete IXiective note once comment is complete - Provide brief introductory comments. 

T3.20.0 


3.21 FIRE 


imRODUCHON 1D HRE SEFVIC E5 

Fire Services are conducted on a servic 'evel agreement with Waterberg District 
Municipality. 


The section has only 6 permanent t, 


'■•■ers and 8 volunteers, with no supervisors. 


Any requests or inputs to improve the s \icbv directed to Waterberg District municipality. 
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0 


Employees: Rre Services 

J ob Level 

2012/2013 

2012/2013 

Rre Rg Inters 

Administrators 

Employees 

No. 

Rosts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

Chief Fire Officer & Deputy 






Other Fire Officers 






0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

6 

6 

6 

6 

100% 

10- 12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16- 18 

0 

0 

^^0 

0 

0% 

19-20 

0 

0 


0 

0% 

Total 

6 

6 


6 

100% 

13.21.4 


COMPONENT H: SPORT AND RECREATlOh’ 

This component includes: community parks; , )rts fields^ports halls; stadiums; swimming 
pools; and camp sites. 


imRODUC K ^SPORTANL TIREAIION 

No sport and recreation during 201 2/2L \findh. ' '/ear. 


T3.23.0 
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Employees: Sport and Recreation 

Job Level 

2012/2013 

2012/2013 

Employees 

No. 

RdsIs 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a % 
of totai posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

2 

2 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10- 12 

5 

5 

5 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

7 

7 

0 

0% 

19-20 

0 

0 

0 

0% 

Total 

15 

15 


1 0 

0% 

13 . 23.3 


Financial Perlbima nee 201X ''St30it d Recieation 

ROOD 

Details 

2010/ , 

1 2011/12 

Actual 

':)rigit, 

'dget 

Adjustmen 

t 

; dget 

Actual 

Variance to 
Budget 

1btal Operational 

Revenue (excluding 
tanils) 






Expenditure: 






Employees 






Repairs and 

Maintenance 






Other 






1btal Operatic ’ 

Expend Huie 

0 

0 

0 

0 


Net Operational (Sc '~e) 
Expend Huie 

0 

0 

0 

0 


Net expenditure to be cc isistent with summary table T5.1 .2 in Chapter 5. 

Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T3.23.4 






COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource 
services, ICT services, property services. 


imRO DUG HON 1D CORPORAIE roue Y OmC ESv 

The Corporate Service regulates the general administration of the institution which includes 
the management of records and archives, distribution and receiving of correspondence for 
the institution as a whole. 

It further provides legal support to Council, its Committee'" d management. It also co- 
ordinates and manage contracts for the entire organic 

The Corporate Services regulates its mandate thw'ijiah the folldvyihg^ policies namely: 

(i) Policy on Expenditure of Mayoral Progf yfes and Activities 

(ii) Cellphone Policy 

(iii) Policy on catering 

(iv) Correspondence Policy 

(v) Administrative Support to Ward Cc\ \jittee^ 

(vi) Policy on Council Vehicles 

(vii) Policy on Management and Administratii f Municipal Property 
(viii) Sexual Harassment 

(ix) Municipal Dress Policy 

(x) Council Policy on spaza’s, taverns, shebeens, containers and any other micro business 
on residential stands 

CORTORAlEroUC^ '^CES AND OlHER SERVICES 
Finance Policies 

The Finance or Budget and Treasury regulate the financial management of institution and 
ensure and promote sound financial management. 

The Budget and Treasury regulate this mandate through the following policies, namely: 

(i) Policy on Debt Collection and Credit Control 

(ii) Virement Policy 

(iii) Supply Chain Management Policy 
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(iv) Policy on Motor Vehicle Allowance Scheme 

(v) Investment Management Policy 

(vi) Asset Management Policy 

(vii) Indigent Policy 

(viii) Fraud Prevention Policy 

(ix) Provision for Bad Debt Policy 

(x) Travelling Policy 

(xi) Rates Policy 

(xii) Policy of Fixed Asset Accounting 
(xiii) Petty Cash policy 


The policies are reviewed annually and are approved with the Budget at 




d of May. 

T3.24.0 
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3.24 EXECUTIVE AND COUNCIL 

This component includes: Executive office (mayor; councilors; and municipal manager). 


INTRODUCTION TO EXECUTIVE AND COUNCIL 

The Executive Committee includes the Mayor and two council committee members. All the 
PMS items must be submitted, to the executive council, for advice and approval. Council 
consists of all ward committees and portfolio council. The cc ncil will ensure that a political 
manifesto is being adhered to approve the PMS. 


T3.24.1 
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KPI performance follows: 


The Executive and Council Policy Obi'^ ves Token From SDBIP 

Service Objectives 

Service Indicators 
(i) 

Outline 

Service 

Targets 

(ii) 

.vice Targets 

Actual 

Performance 

2011/12 

^ i2 

2011/. 

2011/12 

2012/13 

2010/11 

2012/13 

(*Previous 

Year) 

r 

(*Current 

■) 

(iv) 

(*Mid Year) 

(V) 

(**Current 

Year) 

(Vi) 

(**Follo 

wing 

Year) 

(vii) 

(*Previo 
us Year) 

(viii) 

(*Curre 

nt 

Year) 

(ix) 

Seivke Objective: Developmentand Implemenlatior 'k:ie^ Admin, ition 

Percentage council Agendas 
issued 3 days before the 
meeting / Number of Council 
meetings as Percentage 

With 

exception 
to Special 
Council 
meetings 


8U.. , 

70.00 

80.00 


90.00 

80.00 

Number of councillors trained 



.JO 

NA 

0.00 


0.00 

0.00 










Seivke Objective: Developmp>^'''xl Implei. iP' ''■kie^A tiinisbation 

Number functional ward 
committees 



9.00 

9.00 

9.00 


8.00 

9.00 

Number ward committee 
members trained 



18.00 

NA 

18.00 


10.00 

0 




























T3.24.3 



Employees: Ihe Executive and Council 


2012/2013 

2012/2013 

Job Level 

Employees 


Rosts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 


No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

3 

3 

3 

0 

0% 

10- 12 

0 

0 

0 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

r 

0 

0% 

Total 

3 

3 

0 

0% 

13.24.4 


Financial Peifbima nee 2012/'’ Executive. H Council 

ROOD 

Details 

2010/1 

1 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btal Operational 

Revenue (excluding 
tairils) 






Expenditure: 






Employees 






Repairs and 
Maintenance 






Other 






IbtalOr 

Expe uie 

0 

0 

0 

0 


Net Op. 'Honal 
(Service) .. endHuie 

0 

0 

0 

0 


Net expenai! ; n to be consistent wit 
Variances are c Inulated by dividinc 
and Original Budg ' by the Actual. 

summary table T5.1 .2 in Chapter 5. 

3 the difference between the Actual 

T3.24.5 
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Capital Expendituie 2011/12: Ihe Executive and Council 

ROOD 


201 ]/12 


Capital Projects 

Budget 

Adjustmen 

t 

Budget 

Actual 

Expenditur 

e 

Variance 

from 

original 

budgef 

Tofal Projecf 
Value 

Total All 






NA 

NA 

NA 

NA 

NA 

NA 




















Total project value represents the estimated cost of th<" 'ect on 

approval by council (including past and future expe Jt^ ds appropriate. T3.24.6 


COMMEm'ON IHE PERFORMANCE OFIHEEXl WEANDCOUNCIL 

The following has been achieved as measured thiough fhe performance management 
system: 
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3.24 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

MFMA provides an environment which ensures sound and sustainable management of the 

financial affairs at a municipality and establishes treasury norms and standards for the local 

spheres of government. 

Asset Management: 

❖ The asset register is fully (100%) GRAP compliant. 

❖ All (100%) assets are insured as approved by the Chief Fir uncial Officer. 

❖ As per the annual target, the asset register has been r 3ted on a monthly basis (12/12). 

❖ All (100%) claims received during the course of the ' 'al year were submitted to the 

insurance broker within seven days from receipt v. .i the relevant documentation. 

❖ All required meetings were held with the insui" ince broker during the course of the year. 

Budget Ma nagement 

❖ The adjustment budget for the 2012/2013 fn icial year was tabled to Council and 
adopted in the third quarter as planned. 

❖ The draft budget for the 2013/2 ''nancial year was tabled to Council within timeframe 

❖ The final budget for the 2012/20 1 "ii . ''al year was adopted within timeframe 

ExpendHuie Management 

❖ All (100%) statutorv nents were me e within the prescribed timeframes. 

❖ All (100%) salary .lifers were made wi. j determined timeframes. 

❖ Project expenditu. correlated fully (100a .ith progress made on the projects, however 
capital expenditure ^ linst projected targt. s reflected as 55% 

❖ A total of 81 % of debto.''s accounts had bee. outstanding for longer than 90 days by the 
end of the financial year. 

Rnancial Reporting: 

❖ The financial statements for the 201 1 /201 2 financial year were submitted to the Auditor 
General by the 3bt of August 2012 as per legislative timeframes. 

❖ Financial statements were submitted to NERSA by end October 2012 

❖ All (12/12) of the monthly Finance Management Grant reports were submitted within ten 
working days following month end. 

❖ All (12/12) of the monthly Municipal Systems Improvement Grant reports were submitted 
within ten working days following month end. 

❖ All (12/12) of the monthly Municipal Infrastructure Grant Reports were submitted within ten 
working days after month end 

❖ All (12/12) monthly cash reconciliation reports were done according to target 

❖ As per the annual target, all (4/4) Supply Chain Management reports were submitted to 
Council and National Treasury. 
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❖ All (12/12) of the monthly MFMA Section 66' reports were submitted. 

❖ All (12/12) of the monthly MFMA Section 71 2 reports were submitted. 

Revenue Management: 

❖ All operating grants of R59 6015 001 were received in full for 2012/2013. 

❖ Payment rate per town achieved 75% and exceeded the target of 65% 

Supply Chain Management 

❖ All (100%) Bid Specification meetings were attende'"' 

❖ All (100%) bids were opened on the closing day ' e te iders. A register at those bidding 
needs to be kept. 

❖ 1 2 monthly Supply Chain Management rer ; were submitted to Council and ta Natianal 
Treasury. 

❖ All (12/12) monthly Supply Chain Manc^ ment policy implementation reports were 
submitted. 

❖ All (4/4) quarterly Supply Chain "lagement reports were submitted to the Mayor. 

❖ All (4/4) stores stock takes have 1 , e inducted as per the annual target 



^ In terms of section 66 of the Municipal Finance Management Act No 56 of 2003 - expenditure on staff benefits 


2 In terms of section 71 of the Municipal Finance Management Act No 56 of 2003 - statement of the Municipality’s 
budget 
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0 


Debt Recovery 


R'OOO 


Details of the 
types of 
accountiaised 

and recovered 

2011/2012 

2012/2013 

2013/2014 

Actual tbr 

accounts 

billed in 

year 

Proportion 
of accounts 

value 

billed that 

were 

collected 

Billed in 

Year 

Actual tbr 

accounts 

billed in 

year 

Proportion 
of accounts 

value 

billed that 

were 

collected 

Estmated 

outturn tbr 

accounts 

billed in 

year 

Estimated 
Proportion 
of accounts 

billed that 

were 

collected 

Property Rotes 

17640.00 

69% 


19427.00 

74% 

Ne infa 

Na infa 

Electricity - B 

1380.00 



3070.00 




Electricity - C 

63445.00 

89% 


6503^ 

86% 



Water - B 

0.00 







Water - C 

24167.00 

58% 


248o8.00 

57% 



Sanitation 

7395.00 

72% 

8352.00 

76 % 



Refuse 

4905.00 

69% 

, 5384.00 

72% 



Other 








B- Basic; C =Consuinption. See chapter 6 
the financial Ac counts and the syste 


forthe Audh 
[/nof them . 


ne rats rating of the quality of 


T3.25.2 


Concerning T3.70.2 ^ 

Billing of the municip^ ' for 2012/2013 was 




^the total revenue realized. 


T3.25.2.1 
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Financial Service Policy Objectives Taken From SDBIP 


Service Objectives 

Outline 

Service Targets 


Service 



Targets 




ORT PART I) 


Service Indicators 


2011/12 

2012/13 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 

(*Previous 

Year) 

(*Current 

Year) 

(*Mid 

Year) 

(**Current 

Year) 

(**Follo 

wing 

Year) 

(*Previo 
us Year) 

(*Current 

Year) 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

Seivke Objective Improve 1 

Snancial viability\ Asset Management 










Percentage GRAP 
compliance (Number of 
asset captured in the 
asset register meeting the 
GRAP requirements/ total 
Number of asset captured 
in the asset register as 
Percentage) 


100.00 

100.00 

100.00 

100.00 

100.00 

1 00.00 

100.00 

Percentage of assefs 
insured as approved by 
fhe CFO (Number of assef 
insured/ fofal Number of 
assef regisfered as 
Percenfage) 


100.00 

100.00 

100.00 

100.00 

100.00 

1 00.00 

100.00 

Number of fimes assef 
register is updated y.t.d. 


12.00 

12.00 

12.00 

12.00 

12.00 

12.00 

12.00 

R-value Current liabilities 

Before 

financial 
were done 

100.00 

1 946 
000.00 


1 946 000.00 


0.00 

69 069 000.00 

Percentage of claims 
received submiffed fo 
insurance broker wifhin 7 
days from receipt of all 
relevanf documenfs 


100.00 

100.00 


100.00 


1 00.00 

100.00 

Number of monthly 
meetings held with 
insurance broker y.t.d. 

This process is 
done once a 
year during 
the begin- 
ning of the FY 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 



0 


Service Indicators 


2011/12 

2012/13 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 

(*Previous 

Year) 

(*Current 

Year) 

(*Mid 

Year) 

(**Current 

Year) 

(**Follo 

wing 

Year) 

(*Previo 
us Year) 

(*Current 

Year) 

(i) 

(ii) 

(iii) 

(iv) 

fv) 

(Vi) 

(vii) 

(viii) 

(ix) 

Seivke Objective Improve 1 

Snancial viability\ Budget Plepaiation 

Number of final Budgef 
tabled to Council 


1.00 

l.OC 

1.00 

1.00 

1.00 

1.00 

1.00 ^ 
1— 

Number of Adjustment 
Budget tabled to Council 


1.00 

.0 

1.00 

1.00 

1.00 

1.00 

CH 

1.00 2 
I— 

Number of Draft Budget 
tabled to Council 


100.00 

^0.00 

100.00 

100.00 

100.00 

100.00 



100.00 2 
QC 

Seivke Objective Improve 1 

Snancial viability\ ExpendHuie Managers t 

Percentage Statutory 
payments mode within 
prescribed timeframes 


100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

Z 

< 

100.00 1 
c 

LL 

Percentage of salary 
transfers within 
determined time frames 


100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

CC. 

LL 

100.00 ^ 
L, 

z 

Percentage operating 
budget variance per 
department YTD in terms 
of projected quarterly 
expenditure 

The 

expenditure 
for Technical 

Services 

Department 

did not meet 
set target 

10.00 

10.00 

10.00 

10.00 

10.00 

10.00 

< 

cr 

C 

LL 

21.00 S 
> 
DC 
LL 
> 

_ 

LL 

c 

LL 

C- 

> 

cr 

LL 

LT 

1 

or 

Seivice Objective Imptove financial Hity\ Rnancial Repotting qc 


Q_ 

< 

X 

u 


Q. 

ro 
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Service Indicators 


2011/12 

2012/13 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 

(*Previous 

Year) 

(*Current 

Year) 

(*Mid 

Year) 

(**Current 

Year) 

(**Follo 

wing 

Year) 

(*Previo 
us Year) 

(*Current 

Year) 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

Number of monthly 
municipal systems 
improvement grants 
reports submitted by 1 0 
v^orking days after month 
end 


12.00 

12.00 

12.00 

12.00 

12.00 

12.00 

12.00 

< 

D. 

\— 

DC 

c 

Financial statements for FY 
submitted to the Auditor- 
General by 31 August (as 
per MFMA) 


100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

o. 

LL 

DC 

100.00 ^ 
< 

Financial Statements 
submitted to NERSA by 
end October 


100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

DC 

c 

100.00 z 

Q. 

Number of monthly 
finance management 
grant reports submitted by 

1 0 working days after 
month end 


12.00 

12.00 

12.00 

12.00 

12.00 

12.00 

z 

< 

12.00 i 

c 

LL 

DC 

LL 

d 

Number of monthly 
municipal infrastructure 
grants reports submitted 
by 10 working days otter 
month end 


12.00 

12.00 

12.00 

12.00 

12.00 

12.00 

> 

DC 

LL 

> 

12.00 ^ 
c 

LL 

L. 

> 

Total Number of monthly 
cash reconciliation reports 
done y.t.d. 


12.00 

12.00 

12.00 

12.00 

12.00 

10.00 

12.00 1 
rr 

DC 

Number of SCM reports 
submitted to council and 
national treasury y.t.d. 

Submitted 
each time 
there is a 
tender 
award 

4.00 

4.00 

4.00 

4.00 

4.00 

4.00 

LL 

H 

a 

< 

10.00 ^ 
L- 

a 

-1- 

c 

a 

c 


u 
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Service Indicators 

(i) 

(ii) 

2011/12 

2012/13 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 

(*Previous 

Year) 

(iii) 

(*Current 

Year) 

(iv) 

(*Mid 

Year) 

fv) 

(**Current 

Year) 

(Vi) 

(**Follo 

wing 

Year) 

(vii) 

(*Previo 
us Year) 

(viii) 

(*Current 

Year) 

(ix) 

Number of MFMA S66 
reports submitted y.t.d. 


12.00 

12.00 

12.00 

12.00 

12.00 

12.00 

12.00 

Number S71 reports 
submitted within 10 
working days after month 
end 


12.00 

/ jO 

12.00 

12.00 

12.00 

12.00 

I— 

DC 

12.00 2 
H 

DC 

c 

Seivice Objective Improve f 

inancial via bility\ Revenue Managen. ^ 

R-value annual revenue 
actually received for 
services y.t.d. 

Customers 
not paying 
their 

consumer 

account on 
time 

63700 '0 

63700 000 

63700 

000 

63 700 000 

63700 

000 

5053139 

8 

LL 

L, 

z 

< 

54204031 1 

c 

LL 

DC 

LL 

a 

Percentage revenue 
received (Actual R-value 
revenue / total projected 
revenue) 

Customers 
not paying 
their 

consumer 

account on 

tliTlB 

70.00 

70.00 


70.00 


83.00 

z 

< 

61.90 c 

DC 

LL 

d 

> 

DC 

Percentage Revenue from 
grants (R-Value received 
from grants/ Total 

Revenue received) 



38.00 


38.00 


41.00 

LL 

> 

57.40 c 

LL 

L. 

> 

CL 

LL 

cr 

1 

Seivke Objective Improve financial V. mty\ Supply chain management a: 


Service Indicators 

(i) 

(ii) 

2011/12 

2012/13 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 

(*Previous 

Year) 

(iii) 

(*Current 

Year) 

(iv) 

(*Mid 

Year) 

fv) 

(**Current 

Year) 

(Vi) 

(**Follo 

wing 

Year) 

(vii) 

(*Previo 
us Year) 

(viii) 

(*Current 

Year) 

(ix) 

Number of SCM deviation 
reports submitted to 
council y.t.d. 

Committee 
to Financial 
Committee 
didn't seat 
hence the 
report was 
submitted to 
EXCO 

12.00 

12.00 


12.00 


1.00 

4.00 2 

\— 
DC 

c 

a. 

LL 

DC 

LL 

Number of SCM policy 
implementation reports 
submitted to Council 


12.t 

12.00 

6.00 

14.00 

4.00 

12.00 

Z 

4.00 i 

DC 

c 

Number of stores stock 
takes conducted 


4.00 

4.00 

2.00 

4.00 

4.00 

4.00 

4.00 1 

Number of quarterly SCM 
reports submitted to the 
Mayor 


4.00 

4.00 

2.00 

4.00 

4.00 

4.00 

(t 

4.00 1 

cr 

Number of monthly SCM 
reports submitted to 
notional treasury 

Only 10 
reports were 

submitted 

12.00 

12.00 

6.00 

12.00 

12.00 

12.00 

L, 

LL 

12.00 S 

> 

DC 

Percentage quotations 
approved within required 
timeframe (Number of 
quotations approved 
within timeframe/ total 
Number of quotations 
approved) 


100.00 

100.00 

100.00 

100.00 

100.00 

1 00.00 

LL 

> 

_ 

LL 

c 

LL 

100.00 5 
DC 
LL 
LT 

1 

rr 

DC 

Percentage tenders 
awarded within 90 days of 
closure 


100.00 

100.00 

100.00 

100.00 

100.00 

1 00.00 

LL 

H 

100.00 i 

c 


Service Indicators 

(i) 

(ii) 

2011/12 

2012/13 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 

(*Previous 

Year) 

(iii) 

(*Current 

Year) 

(iv) 

(*Mid 

Year) 

(V) 

(**Current 

Year) 

(Vi) 

(**Follo 

wing 

Year) 

(vii) 

(*Previo 
us Year) 

(viii) 

(*Current 

Year) 

(ix) 

Number of invitation to 
service providers for 
registration on database 


1.00 

1.00 

LOO 

1.00 

1.00 

1.00 

1.00 

1— 

Percentage of Bid 
Specification meetings 
attended (Number of Bid 
Specification meeting 
attended/ total Number of 
Bid Specification meeting 
invited 


100.00 

100.00 

100.00 

100.00 

100.00 

1 00.00 

cr 

< 

a 

t— 

cc 

C 

100.0 0 1 
LL 

C- 

z 

< 

Percentage bids opened 
on closing day and on 
time (Number of bids 
opened on closing day 
and on time/ bids 
opened) 


100.00 

\ 10 ^ 

100.00 

100.00 

100.00 

1 00.00 

GC 

c 

LL 

CC 

LL 

a 

100.00 ^ 

z 

< 

QC 

T3.25.3^ 




Employees: Financial Services 

J ob Level 

2012/2013 

2012/2013 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fiiiltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

4 

4 

4 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

26 

26 

26 

0 

0% 

10- 12 

0 

0 

0 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

P 

0 

0% 

Total 

33 

33 

0 

0% 

13 . 25.4 


Financial Peribima nee " /13:Financk 'en/ices 

R'OOO 

Details 

2010/11 

201 1. 2 

Actual 

Origi, 1 
Budgei 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btal Operational Revenue 
(excluding ta nils) 






Expenditure: 





Employees 






Repairs and 

Maintenance 






Other 






Total Opera^'^ial 

Expend i* 

0 

- 

0 

0 


NetC utional(Seiv > 

Experk 'le 

0 

0 

0 

0 


Net expe '+ure to be consistent with summary table T5.1 .2 in Chapter 5. 

Variances c calculated by dividing the difference between the Actual and 

Original Budgt. by the Actual. T3.25.5 




Capital Expenditure Year 0: Rnancial Services 

ROOD 

Capital Rejects 

201^2013 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Ibtal Reject 
Value 

Total All 

0 

0 

0 

0% 

0 







Project A 

0 

0 

0 

0% 

0 

Project B 

0 

0 

0 

0% 

0 

Project C 

0 

0 

0 

0% 

0 

Project D 

0 

0 

, 

0% 

0 


T3.25.6 


COMMEm'ONlHEPERPORMANCEOFHNANCIAL 7\/ICEF VBVVll: 

Among others Modimolle is expt. mg cholleng .1 term of revenue enhancement. 
Currently there is no revenue enhonc ric ■^•‘otegy in pi, e, but provision has been made in 
the implementation of a Municipal Tun 'rout, '"ategy. 

Financial Challenges 

❖ Revenue collection. 

❖ Most of the customers are indigent and no tigent verification system. 

❖ Asset moi^^gement not centralized in the co, 3ct department. 

❖ Lack ...pliance with Supply Chain Policy 

❖ Inr ^uate organisational structure as a result there is no segregation of duties. 

T3.25.7 
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0 


3.26 HUMAN RESOURCE SERVICES 


imRODUCHONIO HUMAN RESOURCE SSVICE5 

Human Resource Management refers to workforce management. The Human Resource 
division is a sub-function of the Corporate Support services. 

The Human Resources is responsible for recruitment training, sound labour relations, 
occupational health and safety, and general administration of the workforce of the 
institution. 

This is regulated through the following policies listed 

(i) Employment Practices 

(ii) Medical Aid Subsidy 

(iii) Disciplinary Policy 

(iv) Policy of Leave 

(v) Policy on Long Service Awar8 

(vi) Policy on Intoxication on Duty 

(vii) Policy on Acting in other posts 
(viii) Policy on acquisition and use of Celluli 

(ix) Memorial Policy 

(x) Pc'" I overtime worked and overtime rat^ 

(xi) Pe ' on sport and recreation 

(xii) Study L ary Policy 

(xiii) Policy on temporary workers, casuals, students and volunteers 

(xiv) Policy on Training 

(xv) Retrenchment Policy 

(xvi) Policy on smoking in workplace 
(xvii) Sexual Harassment policy 
(xviii) Policy on subsistence and travelling allowance 
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Two session to review the above policies were held in the fourth quarter with the Department 
of Co-Operative Governance, Human Settlement and Traditional Affairs assisting with process 
to update the policies. 

The assistance by the Department has provided internal capacity to the human Resources 
Division to review the Human Resources policies as and when required. 

T3.26.1 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 

T3.26.2 


KPA’S in terms of Key Performance Indicators, Objec^' or. Strategies and Target 

Performance as per IDP follows: 

MUNICIPAL KPA 4: INSTITUTIONAL DEVELOPMENT 4D TRANSFORM, ON 

SIRAIEGIC MUNIClIVVLOq ECUVE: A71RACT, ^DP AND RE1AIN HL ' N CAPHAL 

KEY 

PERFORMANCE 

INDICATOR 

OBJECTIVE 

. 'ATEGY 

TARGET 

Organisational 
design and 
human resource 
capacity 

To develop an 
organizational stri ‘ure 
that will enable the 

municipality to achie 
its vision in terms of the 

Municipal Systems Act 

Review the organizational 
‘■■'ucture through the linking 

0, ne IDP to the MIP; 

identification of 

O’" anizational components 
,h a capital resources, 

1. ntions and job 

dt criptions and then 
develop strategies to 
ensure that these 
components are structured 
in such a way that the 
municipality is able to 
achieve its vision 

On annual basis 

Gender Equity 

. ensure that the 
gender equity 
requirements are met 

To make reference to the 
municipal Employment 

Equity Plan during 
employment process of all 
funded posts to be filled in 
during 2012/13 

Quarterly reports 
on employment 
addressing 
gender equity 

Skills 

Development 

To ensure that 
employees are skilled to 
perform their duties in 
such a manner that the 
municipality is able to 
provide affordable. 

By ensuring that the training 
committee is effective. To 
ensure implementation of 
the skills development plan 
by providing the necessary 
resources and support to 

Approved 
reviewed Skills 
Development 

Plan by May 2012 
Training 

committee to sit 
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0 


KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target 

Performance as per IDP follows: 

MUNICIPAL KPA 4: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


SIRAIEGIC MUNIClIVVLOq ECUVE: A71RACT, DB/EIDPAND RE1AIN HUMAN CAPHAL 

KEY 

PERFORMANCE 

INDICATOR 

OBJECTIVE 

STRATEGY 

TARGET 


excellent and 
uninterrupted services 
to the community 

the training programmes 
and projects 

on monthly basis 
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KPI performance follows: 


Human Resource Services Policy Objectives Token From SDBIP 

Service Objectives 

Outline 

Service 

Service Targets 

Actual Performance 


Targets 

2011/12 

2012/1.'’ 

2011/12 

2012/13 

2013/14 

2011/12 

2012/13 


(*Previous 

(*Curr^ 

'*Mid 

(**Current 

(**Following 

(*Previous 

(*Current 



Year) 

Year) 

Year) 

Year) 

Year) 

Year) 

Year) 

Service Indicators 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

Seivke Objective: liansibimation and Oiganisational DevelopL 

Attract; develop and letain human 



Number of section 57 
employment contracts signed/ 
total number of section 57 
managers contract developed 
as Percentage 


'00 

100.00 

100.00 

100.00 


100.00 

100.00 

Percentage S57 staff wifh signed 
performance agreements 
(number S57 with signed 
Performance agreemenfs / 
number S57 sfaff as percenfage) 


1 00.00 

100.00 

100.00 

100.00 


100.00 

Ow 

Number formal Individual 
performance assessments 
conducted and reported ’ n 


2.00 

00 

NA 

2.00 


1.00 

Ow 


Attributed to 








Percentage of budgetea 
vacancies on fhe organogrc t 

delays in the 
finalisation of 

100.00 

100.00 

100.00 

100.00 


92.00 

95.00 

filled 

selection 

processes 








Number of OHS 
recommendations (identified 
hazards) implemenfed /Number 
of OHS recommendafions 
(identified hazards) relafed fo 
deparfmenf made as 

Percenfage 


1 00.00 

100.00 

50.00 

100.00 


90.00 

100.00 
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Employees; Human Resource Services 


201^2013 

2012/2013 

Job Level 

Employees 


RdsIs 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 


No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

4 

4 

4 

0 

0% 

7-9 

3 

3 

3 

0 

0% 

10- 12 

0 

0 

0 

0 

0% 

13- 15 

0 

0 

0 

0 

0% 

16- 18 

0 

0 


0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

8 

8 

8 

0 

0% 

13 . 26.4 


Financial Peifbima nee 20" J: Human ResouiCv ''^rvices 

R'OOO 

Details 

2011/12 

2012/13 

Ac+ 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btal Operational Revenue 
(excluding ta nils) 

1 





Expenditure: 






Employees 






Repairs and 

Maintenance 






Other 






1btal f dtional 

Expel, 'lie 

0 

0 

0 

0 


NetOpe. 'inal (Service) 
Expend Hun. 

0 

0 

0 

0 


Net expenditui to be consistent with summary table T5.1 .2 in Chapter 5. 

Variances are ccl .'lated by dividing the difference between the Actual and 

Original Budget by the Actual. „ . . ^ 

lo.zo.o 


< 

Q_ 


O 

Q_ 





Capital ExpendHuie 2011/12: Human Resource Seivices 

R'OOO 

Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 






NA 

NA 

NA 

NA 

NA 

NA 








Total project value represents the estimated cost of the pro' 3ct on approval 
by council (including past and future expenditure as app' 'hate. 


COMMEm'ON IHE PERFORMANCE OF HUMAN RESOir oEi 1C E5 OVERALL 

The following was measured under the Human source programme as per the performance 
management system: 

❖ Budgeted vacancies could not be filled duu 3 strategic imperatives that were not 
resolved. All S57 Managers have signed employment contracts and agreements. 

❖ All OHS recommendations wer<. 'emented. All new posts have job descriptions 
developed and signed 

❖ No formal assessments were condL 'ed u, g the financial year 201 1/2012 

T3.26.7 


3.27 INFORMATIG. 'ND COMMUNICA. N TECHNOLOGY (ICT) SERVICES 
This compon^ "^ '-^eludes: I, 'o' ind Comn jnication Technology (ICT) services. 

>UCllON1l> T)RMA N ANDCOMMUNICAHONlECHNOLDGYdCl) SB^CES 

Informatio echnology is c division c Ihe corporate support and shared services 
department. 

The function of the division is as follows: 

* The website was updated on a monthly basis. This is done to ensure that the site is relevant 
and up to date. 

* Providing end-user training and support of implemented solutions. 

* Undertake the planning, co-ordination, monitoring and evaluation of software 
development. 

* All technical support to events have been attended to when required. 

T3.27.1 
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SERVICE STATISTICS FOR ICT SERVICES 



T3.27.2 


KPA’S in terms of Key Performance Indicators, Objectives and Strategies and Target 
Performance as per IDP follows: 


MUNIC IPAL KI^ 5: GOOD GOVB^NC E AND PUBUC PAr >AllON 

STRATEGIC MUNICIPAL OBJECTIVE: IMPROVE ADMINIST'' AND GOOD GOVERNANCE 

CAPACITY 

KEY 

PERFORMANCE 

INDICA10R 

OE9 ECUVE 

r 'TEGY 

lARGET 

Number of District 
ICT Forum 
meetings 



4 

% Actual uptime 
of Key Systems 

Municipal kev ms 

to be accessibi ti . 
monitored accoi ngly 

To ensure that the network is 
up and running at all times 

90 

Website 

Maintenance 

Report 

Easy accessing of 
m’ ipal informatic 

community and 
Tkeholders 

K unicipal website to be 
accessible and be updated 


ICT Service 

Providers Report 

C lining service 

moi . ily report from 
service providers 

o be able to monitor the IT 
rvices rendered to 
n unicipality 


%Actual 

Implementation 

ICT Plan 

All proposed projects to 
be budgeted and 
implemented 

To ensure that all proposed 
projects and strategies are 
implemented to enhance 
municipal service delivery 


% ICT problems 
reported and 
resolved 

Maintaining and 
support the ICT 
Management 

To ensure all the problems 
logged are resolved and 
recorded 

100% 
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KPI performance follows: 




Bnployees; ICTSeivices 



Year-1 

YearO 

J ob Level 

Employees 


Posts 

Bnployees 

Vac ancles (fulltime 1 
equivalents) 

1 ’ xies(asa%of 

k ' oosis) 


No. 


No. 

No. 

No. 


0-3 

0 

0 

0 

0 

0% 

4-6 

1 

1 

1 

0 

% 

7-9 

2 

2 

2 

0 

0 % 

10-12 

0 

0 

0 


0% 

13-15 

0 

0 

0 

L 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

3 

3 

3 


0% 


T3.27.4 




Hnancial Performance 201^2013 - ICTServices 


ROOD 


Details 

20U/12 

Vl3 

Actual 

Original 

Budget 

Adj» t 

.get 

Actual 

Variance to 
Budget 

Ibtal Operational Revenue 

R 

- 

R 

- 


- 

_ 


Expenditure: 






Employees 

R 

248 632.00 

R 

797 497.00 

R 

807 660.00 



Repairs and Maintenance 

R 

32 189.00 

R 

70 000.00 


57 000.00 



Other 

R 

376 790.00 

R 

'too 500.00 

R 

^2^^ 000.00 



Ibtal Operational Expenditure 

R 

657 611.00 

R 

1 297 997.00 

R 

1 292 660.00 



Net Operational Expenditure 

R 

657 611.00 

R 

1 297 997.00 

R 

1 292 660.00 




T3.27.5 
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Capital ExpendHuie 2011/12: ICTServices 

R'OOO 


20] 2/20 13 


Capifal Projecfs 

Budgef 

Adjustmenf 

Budgef 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Tofal All 






NA 

NA 

NA 

NA 

NA 

NA 















I 




Total project value represents the estimated co' ' the project on approval 
by council (including past and future expend' , as appropriate). 


COMMEm'ONlHE PERFORMANCE OF ICTSEFVi 'OVB^U: 

The following challenges were experienced regarding Informafion Technology; 

❖ understaffed, 

❖ outdated operating system (provide limited technical support), 

❖ lack of nefwork security, 

❖ lack of disasfer planning, 

❖ poor cabling in data cenfre, 

❖ lack of power supply, and 

❖ IT is nof cenfralised. 

T3.27.7 


3.28 PROr PTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
This componenf includes: properfy: legal; risk managemenf and procuremenf services. 

IN1RODUC1ION1D > ^PB^Y; lEGAl; RISKMANAGB1ENTAND PROC UREMBSTTSERVIC ES 


Piopeity, Legal, Risk Management and Bocuienrient Services 

Risk Managemenf is in fhe Infernal Audit Unit, it comprises of one personnel who is on a 
one year confracf and reporfs fo Head Infernal Audif. The posfs for Risk are in fhe 
organogram buf have nof been funded. 

1bp 3 service delivery priorities 




> Local Economic Development; 

> Water sanitation and retuse removal; 

> Roads and stormwater 

Measures ta ken tD improve peribimance 

By setting out realistic objectives, developing appropriate strategies aligned to the 
objectives, understanding the intrinsic risks associated within and direct resources 
towards managing such risks on basis ot cost-benefit principles. Developing an 
effective Risk assessment and monitoring progress on a quarterly basis. Please refer to 
service delivery report of Technical Services Departm snt for detailed information 


T3.28.1 


SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 


T3.28.2 
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KPI performance follows: 


Property; Legal; Risk Monogemenf; and Procuremenf Services Policy Objecfives Taken From SDBIP 

Service Objecfives 

Service Indicators 
(i) 

Oufline Service 
Targefs 

(ii) 

^ ^rvice Targets 

Actual Performance 

2011/12 

2012, 

2012/13 

2012/13 

2013/14 

2011/12 

2012/13 

(*Previou 
s Year) 

(iii) 

(*Curren 
i jr) 

liv) 

(*Mid 

Year) 

(V) 

(**Curren 
t Year) 

(Vi) 

(**Follow 

ing 

Year) 

(vii) 

(*Previou 
s Year) 

(viii) 

(*Curren 
t Year) 

(ix) 

Seivice Objective: Developmentand Implemenlation of policies L. 1 Services 

Number legal opinions rendered 
wifhin 7 working days from 
receipf of requesf / Number 
requesfs for legal opinions 
received as Percenfage 


L 10 

80.00 

40.00 

80.00 


80.00 

80.00 

Number Service level 
agreemenfs draffed and signed 
wifhin 5 days affer adjudicafion 
of fenders/ fofal Number of 

Service level agreemenfs drafted 
and signed as Percenfage 

The 

timeframe in 

the KPI 

seems to be 
unrealistic 

needs 

amendment 

100.00 

75.00 

50.00 

75.00 


1 00.00 

40.00 

Number disciplinary cases 
resolved wifhin 3 monfhs / fofal 
Number disciplinary cases per 
quarter as Percenfage 

Agree on 
sfandard 
femplafe fo 
be used for 
respecfive 
cases 

100.00 

60.00 

60.00 

60.00 


20.00 

60.00 

Percenfage employees 
grievances finalised wifhin 3 
monfhs of grievance being 
lodged 

Agree on 
sfandard 
femplafe to 
be used for 
respective 

100.00 

60.00 

60.00 

60.00 







cases 








T3.28.3 
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Employees: nx>perty; Legal; Risk Management; and Roc urement Services 

J ob Level 

Year-1 

YearO 

Employees 

No. 

Pasts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a % 
of txytal posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

2 

2 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10- 12 

2 

2 

2 

100% 

13- 15 

0 

0 

0 

0% 

16- 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

7 

7 

7 

2 

29% 

13 . 73.4 


Rnancial Peribimance 2011/12: Piopeity; l£^ Risk nagement; and nocuiement 

Services 

ROOD 

Details 

2010/1 

I 

2011/12 

Actual 

■iginal 
b 'get 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

1btai Opeiationai 

Revenue (excluding 
tairils) 






Expenditure: 






Employees 






Repairs and 

Maintei i ^ ce 






Other 






1btai Opeiatio. ' 

Expend Huie 

0 

0 

0 

0 


Net Operational (Sb. 'e) 
Expend Huie 

0 

0 

0 

0 


Net expenditure to be cc isistent with summary to 
Variances are calculated by dividing the differenc 
and Original Budget by the Actual. 

ble T5.1 .2 in C 
:e between tt 

hapter 5. 
ie Actual 

T3.28.5 


REPORT PART I) 






Capital Expendituie 2011/12: Ropeily; Legal; Risk Management; and Piocuiement Services 

R'OOO 


2011/12 


Capital Projects 

Budget 

Adjustmen 

t 

Budget 

Actual 

Expenditur 

e 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 






NA 

NA 

NA 

NA 

NA 

NA 








T3.28.6 


COMMENT ON THE PERFORMANCE OF PROPERTY SER^ ^ES OVERALL: 


The following was achieved as measured thrr the performance management system: 

Legal: 

❖ Legal opinions were rendered ' ''^in seven working days for 80% of the requests received 
meeting the annual target. 

❖ Not all Service Level Agreements ert, "ffed and signed within five days following the 
adjudication of tenders as targetec 

❖ Employee grievances were resolved \ hin three months as per the annual target. 

Risk: 

❖ Monitoring and reporting on identified risks T not achieve target 

❖ The Risk Strategy and Policy has been pproved on 25 September 2009. A risk 
management plan has been developed. Most IDP objectives are at the risk of not being 
implemented as intended due to the following: 

❖ lack of budget, 

❖ lack of technical personnel, 

❖ inadequate organisational design, 

❖ lack of skills and training, 

❖ negative environmental impact, 

❖ dilapidated infrastructure, 

❖ lack of economic growth due to infrastructure capacity, lack of management of 
personnel's movement, 

❖ no succession plan in place, 

❖ inadequate staff, 

❖ no infrastructure to employ disabled persons, 

❖ no staff retention strategy 


T3.28.7 
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COMPONENT J: MISCELLANEOUS 


This component includes: the provision of Airports, Abattoirs, and Farestry as municipal 
enterprises. 



This campanent includes: Annual Performance orecard Report for the current year. 
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C HA PIER 4-0 RG ANISAHO NAL DEVELO PM ENT PERFO RMANC E 
(PERFORMANC E REPORT PART II) 


INIRODUCHON 

The current Skills Development Policy in Modimolle Local Municipality provides the following 
support: 

Study Grant (Internal & External applicants) 

Offering Accredited training to our workf' ce 

T4.0.1 


COMPONENT A: INTRODUCTION TO THE MUN. '^AL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNO 'R , '^VACANCIES 


"mployfc^ 

Descripion 

20L 013 1 

201^2013 

Employ 

No. 

yproveu 

Basts 

No. 

■mployees 

No. 

Vacancies 

No. 

Vacancies 

% 

Water 

23 

25 

23 

2 

8% 

Waste Water (Sanitation) 

29 

29 

29 

0 

0% 

Electricity 

25 

27 

25 

2 

7% 

Waste Management 

36 

38 

36 

2 

5% 

Housing 

5 

5 

5 

0 

0% 

Waste Water (Stormwater Drainage) 

0 

0 

0 

0 

0% 

Roads 

33 

35 

33 

2 

6% 

Transport 

0 

0 

0 

0 

0% 

Planning 

5 

5 

5 

0 

0% 

Local Economic Development 

6 

6 

6 

0 

0% 

Planning (Strategic & Regulatory) 

0 

0 

0 

0 

0% 

Local Economic Development 

6 

6 

6 

0 

0% 

Community & Social Services 

0 

0 

0 

0 

0% 

Fire Services 

7 

7 

7 

0 

0% 

Health 

0 

0 

0 

0 

0% 

Security and Safety 

0 

0 

0 

0 

0% 

Sport and Recreation 

15 

15 

15 

0 

0% 

Corporate Policy Offices and Other 

0 

0 

0 

0 

0% 

Totals 

190 

196 

190 

8 

4% 


T 4.1.1 





Vacancy Rate: 2012/2013 

Designations 

’Total Approved 

Vacancies 

^Vacancies 


PDStS 

(Total time that 

(as a proportion 



vacancies exist 

of total posts in 



using fulltime 

each category) 



equivalents) 



No. 

No. 

% 

Municipal Manager 

1 

1 

0% 

CFO 

1 

0 

0% 

Other S57 Managers (excluding Finance Posts) 

4 

2 

5000% 

Other S57 Managers (Finance posts) 

0 

0 

0% 

Police officers 

0 

0 

0% 

Fire fighters 

0 

0.00% 

Senior management: Levels 1-3 (excluding Finance 

2 

1538.5% 

Senior management: Levels l-3(Finance posts) 

-1 

1 0 

0% 

Highly skilled supervision: levels 4-6 (excluding 


5 

877.19% 

Highly skilled supervision: levels 4-6 (Finance posts) 

5 

0 

0% 

Total 

91 

10 

ia99 

T 4.1.2 
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Turn-over Rate 

Details 

1otal Appointments as 
of beginning of 
Financial Year 

Terminations during 
the Financial Year 

Turn-over Rate* 


No. 

No. 


2011/2012 

20 

5 

25 % 

2012/2013 

20 

5 

25 % 

T 4.1.3 


COMMEm'ON VACANCIES AND lURNOVB^ 


MLM re-advertised 3 vacant Senior Management po, , Municipal Manager, Manager: Social 
and Community Services and Manager: Stratep' Planning and Economic Development. 

Contracts ot the Municipal Manager, Manag Social and Community Services expired and 
the Manager: Strategic Planning and Economic evelopment is newly funded post. 

MLM is losing Artisans to bigger Insti " who offers market related remuneration. 

T4.1.4 


COMPONENT B: MANAGING THE MUNICH- WORKFORCE 


INIRODUCHON . viUNICII^LWORKPORCEMANAGBIENT 

Modimolle Municipality has developed a policy on Employment Equity and Affirmative Action 
and is in process of reviewing other Human Resources policies. 


T4.2.0 
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4.2 POLICIES 


HR Policies and Plans 



Name of policy 

Completed 

% 

Reviewed 

% 

Date adopted 
by council or 
commenton 
tailuie to adopt 

1 

Recruitment Policy 

50% 



2 

Medical Aid Subsidy Policy 

100% 



3 

Disciplinary Policy 

100% 



4 

Policy on leave 

100% 



5 

Policy on long Service award 

100" 



6 

Policy on Infoxicafion on Dufy 

IL o 



7 

Policy of Acting in other Posts 

100% 



8 

Policy on Acquisifion and use of Cellule’ 
Phones 

100% 



9 

Memorial Policy 

100% 



10 

Policy on Cverfime Worked ar~' overfime 
Rafes 

100% 

"O 

CD 

CD 


11 

Policy on Sporf and Recreafion 

100% 


12 

Sfudy Bursary Policy 

100% 

> 

CD 


13 

Policy on Temporary Workers, Casue 

Sfudenfs and voluriteetb 

.J% 

O 


14 

Policy on Training (Also include Bursary- 
Infernal and exfernal) 

1 100% 

o 

u 


15 

A A Polic'' 

100% 

o 

Q_ 


16 

Policy on Smoking in Work Place 

100% 



17 

Sexual Harassment Policy 

100% 



18 

Policy on subsisfence and Travelling 

Allowan 

100% 



19 

Staff Retention Policy 

100% 



20 

Municipal Dress Policy 

100% 



21 

Policy on fhe Provisioning and Use of 
Profeefive Clofhing 

100% 



22 

Policy on Human Immunodeficiency Virus 
Disease (HIV) And Acquired Immune 
Deficiency Syndrome (AIDS) 

100% 




Use name of local policies if differenf from above and of any ofher HR policies nof lisfed. 
T4.2.1 
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COMMEm'ON WORKPORC E POUCY DEVBOPMEm; 

Modimolle Local Municipality has developed a Policy on Employment Equity and Affirmative 
Action and is in process of reviewing other Human Resource Policies. 

T4.2.1.1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Numberand Costof Injurie*' n Duty 

IVpe of injury 

Injuiy Leave 
taken Days 

Employr 

using 

injury 

Piopoition 
'oloyees 
ub. dck 
leavt. b 

Average 
injuiy 
leave per 
employee 
Days 

total 

Estimated 

CostR'OOO 

Required basic medical 
attention only 

189 , 8 

14.40% 

13 

R5 577.86 

Temporary Total 
disablement 

0 


0 

0 


Permanent disablement 

0 

3 

0 

0 


Fatal 


' u 

0 

0 


Total 

189 1 8 

14.4% 

13 

R5 577.86 

T4.3.1 


Numbv ^f days; i Cost of s leave (excluding injuries on duty) 


Desk.. *tion 

total Sc. 

'»e 

Db, 

Pr ■ m 

5ICK 

ave 

Vt. >ut 
meo. 1 
ceitifica\.on 

% 

Em^ vees 
usin^ 'tk 
leave >4o. 

total 

employees 

inposL^ 

No. 

^Average 
skk leave 
per 

employees 

Days 

Estimated 

CostR'OOO 

Level 1 - 2 

20 

90% 

15 

20 

2 

R22 000 

Level 3-5 

43 

44% 

7 

17 

3.1 

R33 000 

Level 6-8 

140 

40% 

70 

31 

0.82 

R56 000 

Level 9-12 

4 

95% 

2 

35 

1.3 

R1 200 

Levels 13-15 

215 

5% 

195 

125 

0.05 

R75 000 

MM and S57 

71 

10% 

5 

5 

16 

R70 650 

Total 

493 


284 

233 

23.27 

R257 850 


T4.3.2 
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COMMEm'ON INJ UFY AND SICKlfAVE: 


- Side inspection are done on monthly basis. 

- Training is done to all SHE representative identification of hazards. 

- Safe work procedures 

- Education on corrective use of PPE 


T4.3.4 


Number and Per 

iod of SuF .iOns 

PasHion 

Nature of 

Alleged 

Misconduct 

Date of 
Suspension 

Detai* ^ ipllnaiy Action taken 

orsla. j of Case and Reasons why 
r nalized 

Date 

Finalised 

Asset Clerk 

Alleged Fraud 
and Gross 
dishonest 


^pension was referred to Labour 
Jourt and decision was granted in 
jnicipality's favour 

The Disciplinary Hearing was 
conducted and waiting for closing 
arguments from both parties which 
■'I be followed by the sanction 
fri^- ■'^e Chairperson 


Assistant 

Store and 3 
others 

Theft 


The theft took place after hours 
'' d they were arrested by the 

4ice at the scrapyard. 

1 3 stolen commodity is difficult to 
proof whether it belong to the 
municipality or private. As a result 
we are waiting the criminal case 
which has been opened by the 
municipality to be finalized as it is 
going the share more light as to 
where is the commodity from. 

Case still pending in the Court of 
Law 


Divisional 

Manager: 

IDP & LED 

Alleged 

negligent 


Suspension was lifted after 2 weeks 

Finalized 

T4.3.5 
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Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Natuie of Alleged 
MIsconductand 

Rand value of any 
loss to the 
municipality 

EMsciplinaiy action 
taken 

Date Finalized 


NONE DURING 2012/2013 HNANCIALYEAR 



T4.3.6 


COMMEm'ON SUSPENSiONSANDCASESOFHNArCIA^MISCO. 'CT 

Difficulty to get Chairperson and Prosecutor ' escribed timeframes. 

Lack of evidence because proper keeping of do umentation is still a problem v^hich 
documents has to be used at the h -ing. 

The Chairpersons take a long time to . Nrvfe^ ^ sanction but however same has been 
reported to SALGA. \ 

^ T4.3.7 
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J 



4.4 PERFORMANCE REWARDS 


No performance rewards during the 2012/2013 financial year. 


Perfbtmance Rewatds By Gender 

Designations 

Benefic iaty profile 

Gender 

Total number 

of 

employees 

ingroup 

Number of 

beneficiaries 

Expenditure on 
rewards 2012/ 13 

R'OOO 

Proportion of 
benefic iaries 
within group 

% 

Lower skilled (Levels 18-21) 

Female 



0 

0% 

Male 


' 

0 

0 

Skilled (Levels 11-17) 

Female 


0 

0% 

Male 


0 

0 

0% 

Highly skilled production (levels 7-10) 

Female 


0 

0 

0% 

Male 


0 

0 

0% 

Highly skilled supervision (levels 4-6) 

Female 


0 

0 

0% 

Male 



0 

0% 

Senior management (Levels 1-3) 

F 'e 


0 

0 

0% 

Me 


0 

0 

0% 

MMandS57 

Feme 



0 

0% 

Male 


0 

0 

0% 

Total 

0 

0 

0% 

Has the statutory municipal calculator been used at rtc he evaluation process? 

Yes/No 


T4.4.1 

COMMENT ON PERFORM^CE REWARDS: 


Section 57 Managers: 

Contracts, SDBIP’s in place and signed 

50% strategic posts vacant 

Incumbents acted for 50% of the financial year 

No assessments and evaluation 

No budget provision for incentives 

No rewards paid 

Bargaining Council Agreement employees: 

No cascading yet 
No policy 
No staff 

No implementation and evaluation 
No assessments and evaluation 
No incentives paid 
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I 



T4.4.1.1 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 


Note: MSA 2000 S68 (1) requires municipalities to develop ttr^ir human resource capacity to a 
level that enables them to perform their functions i exercise their powers in an 
economical, effective, efficient and accountable wav 

Oetete Pwecfn/e note once conmnent is com r^tt. - Discuss the way ahead and the 
improvements made and the challenges ed for capacity development in your 
municipality. 

T4.5.0 
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fi yni I y nivii (TiBMiMT ampi TBAihiiMrr 


Skills Matrix 


Ma na ge me nt le ve 1 

Gender 

Bnployees 
in postasat 
30 June 

2012 

Number of skilled employe'' 'equiied and actual asatSO J une 2012 

leamerships 

Skills piogiamme ,ier 

shorter 

Othe r fb rms of tia ining 

Total 

No. 

Actual: 

30 June 
2012 

Actual: 

30 June 

2013 

Taiget 

2014 

Actual: 1 
Junr 

7 ' 

1 A. ^1: 
OJune 

2013 

Ta ^ 

20L. 

Actual: 

30 June 
2012 

Actual: 

30 June 

2013 

Taiget 

2014 

Actual: 

30 June 
2012 

Actual: 

30 June 

2013 

Taiget 

2014 

MM and S57 

Female 

1 

0 

0 

0 

u 

1 

1 

0 

0 

0 

0 

0 

0 

Male 

2 

0 

0 

0 

0 2 

2 

0 

0 

0 

0 

0 

0 

Councillors, senior 

officials and managers 

Female 

1 1 

0 

0 

0 

1 


12 

0 

0 

0 

0 

0 

0 

Male 

26 

0 

0 


12 

2 

19 

0 

0 

0 

0 

0 

0 

Technicians and 

associafe 

Female 

1 

0 

0 


n 

1 

2 

0 

0 

0 

0 

0 

0 

Male 

24 

0 

0 

V. 


24 

18 

0 

0 

0 

0 

0 

0 

Professionals 

Female 

9 

0 

0 

0 ^ 


/ 

0 

0 

0 

0 

0 

0 

Male 

20 



u 

7 1 

5 

u 

u 

u 

u 

u 

u 

Sub fofal 

Female 

22 

r 

L 

0 

1 22 

0 

0 

0 

0 

0 

0 

0 

Male 

69 


0 

0 


69 

0 

0 

0 

0 

0 

0 

0 


185 


0 

0 

4 ' 

185 

66 

0 

0 

0 

0 

0 

0 


^Registered with professional Associate Bodye.g CA (Mj T4.5.1 


Financ iai Competency Development Progiess Report' 


Description 

A. 

Total number of 

officials employed 
by municipality 
(Regulation 14(4)(q) 
and (c)) 

B. 

Total number of 

officials employed by 
municipal entities 
(Regulation 14(4)(q) 
and (c) 

Consolidated: 

Total of A and B 

1 

Consolidated: 

Competency 

assessments 

ompletedforA 
land B (Regulation 
|l4(4)(b) and (d)) 

Consolidated: Total 

number of officials 

whose performance 
agreements comply 
with Regulation 1 6 
(Regulation 14(4)(f)) 

Consolidated: Total 

number of officials 

that meet 

prescribed 
competency levels 
(Regulation 1 4(4)(e)) 

Financial Oflic iais 







Accounting officer 

0 

0 

0 

0 

0 

0 

C hie fffna nc iai officer 

1 

0 

1 

0 

1 

0 

Senior managers 

2 

0 

2 

0 

2 

0 

Any 0 the r Una nciaioffic ia is 

31 

0 

31 

0 

0 

0 

Supply Chain ManagementOflic iaIs 







Heads 0 fsuppiy c ha in 
management units 

0 


0 

0 

0 

0 

Suppiychain management senior 

managers 

1 

0 

1 

1 

0 

1 

TOTAL 

35 

0 


1 

3 

1 


* This is a statutory report underthe NationalTreasi' -nment.MFK ^-omr j_y. gulations(j une 2007) T4.5.2 



178 


Chapter (PERFORMANCE REPORT PART II) 


Skills Development Expend Kuie 

ROOD 

Management level 

Gendet 

Bnployees 

asatihe 

beginning 

ofthe 

financial 

vear 

Original Budgetand Actual ExpendHuie on skills development Yea rl 

leamenships 

Skills piograir ;&other 

sho'^ ..(ses 

Other 1b nns of 
training 

Total 

No. 

Original 

Budget 

Actual 

.iginal 

Budget 

Acw ' 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

1 



R 58 500.00 

R 58 500.00 





Mole 

2 








Legislators, senior 
officials and managers 

Female 

1 1 



R 220 000.00 

R 21 9 306.00 





Mole 

26 









Professionals 

Female 

9 



R 2:^ '^^O.OO 

R 27 500.00 





Mole 

20 









Technicians and 

associate professionals 

Female 

1 



' .J 655.87 

R 20 655.87 





Mole 

24 









Clerks 

Female 

38 



R 5 000.00 

R 95 000.00 





Mole 

42 









Service and sales 

workers 

Fc i.e 

7 









Male 

12 









Plant and machine 

operators and 

Female 

1 









Male 

33 









Elementary 

occupations 

Female 

52 




R 31 200.00 

R 31 200.00 





Male 

144 ^ 









Sub total 

Female 

120 









Male 

303 









Total 


423 

R 

R - 

R 540 000.00 

R 375 072.54 





*%and value of municipal salaries (original budget) allocated forworkpiace skills plan. 


*R 


T4.5.3 
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COMMEm'ON SKIUS DB/BDPMByTT AND REIAIED EXPENDDURE AND ON IHE HNANCIAL 
COMPE1ENCY REGULAHONS; 

Currently Senior Managers (3) and Divisianal Managers are attending MFMP Training. 

The municipality was granted Special Merit; where campliance date in June 2014. 

Current training budget is not adequate tor other t jgers to complete outstanding 
modules. 

T4.5.4 


COMPONENT D: MANAGING THE WORKFOR^IE EXPENDITURE 


INTRODUCTIOt O Wc, 'ORCE EXPENDITURE 


Detete Dtiecfive nou nee con ent is co. jte - Explain the importance ot managing 
warktorce expenditure, e pres res ta ovei end and how spending is controlled (e.g. 
within approved establish: gainst bu:. get and anticipated vacancy rates arising 

trom turnover). Also explain how municipality seeks to obtain value tor money trom work force 
expenditure. 

T4.6.0 


4.6 EMPLOYEE EX. NDITURE 


COMMENT ON WORKFORCE EXPENDITURE: 

Delete Dinsclive note once comment is complete - Explain the spending pattern in the 
cantext of the actual and twa previaus years plus the budget year. Refer ta implications for 
workforce ratio in Chapter 5. Camment an factors influencing workforce expenditure during 
the year 



T4.6.1.1 


Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

#REF! 

Male 

#REF! 

Skilled (Levels 3-5) 

Female 

#REF! 

Male 

#REF! 

Highly skilled production 
(Levels 6-8) 

Female 

#REF! 

Male 

#REF! 

Highly skilled supervision (Levels9-12) 

Female 

#REF! 

Male #REF! 

Senior management (Levelsl3-16) 

Female 

#REF! 

Male 

#REF! 

MM and S 57 

Female 

#REF! 

Male 

#REF! 

Total 


#REF! 

Those with disability are shown in brackets '(x)' in the 'Number of 

beneficiaries' column as well as in the numbers at the right hand side of the T4.6.2 


Employees Whose Salary Levei xceed i . '^ade Deteri lined By Job Evaluation 

Occupation 

1 

Number of ''b evaluation k ’ 

Rem' vel 

Reason for deviation 























T4.6.3 


No employees during the 1)12/2013 nancial year. 


Employees not appointed 

to posts not approved 

Department 

Level 

Date of appoinment 

No. appointed 

Reason for 
appointment 
when no 

established 
post exist 


























T4.6.4 


No employees during the 2012/2013 tinancial year. 
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COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL 
PRACTICE: 

No upgraded posts during the 201^ 2013 financial year. 

T4.6.5 


DISCLOSURES OF FINANCIAL IN^ :ESTS 

Petete Pfiectn/e note once comment s conmIelB - k er to disclosures made by officials and 
councillors concerning their financial interests r equired by PM Regulations 805 of 2006 are 
set out in AppendixJ . Make other comments .ppropriate. 


T4.6.6 
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CHARIER 5- FINANCIAL PERFORMANCE 


INTRODUCTION 

Chapter 5 contains information regarding financial performonce and highlights specific 
accomplishments. The chapter comprises of three compo’ its: 

• Component A: Statement of Financial Perforr^ ,e 

• Component B: Spending Against Capital Budg^-t 

• Component C: Other Financial Matters 

Petete Directive note once comment is com^ - Please explain how your municipality 

sought to contain inflationary pressures during ti financial year. Take the 5 most expensive 
consultancy arrangements in 2008 /Q2 a nd explain the costs, the reasons for the engagements 
and the results. Include such other^Hfe^tory remarks as you wish. 

T5.0.1 



COMPONENT A: S" 


.MEN'k ^F FINAN A' .RFORMANCE 




INTRODUCTION TO FINANCIAL STATEMENTS 


Note: Statements of^evenue (pollection Performance by vote and by source are included at 

Appendix K 

Petete DiiecUve note once comment is complete - This component provides an overview of 
the financial performance of fhe municipalify and focuses on fhe financial healfh of fhe 
municipalify T5.1.0 




5.1 STATEMENTS OF FINANCIAL PERFORMANCE 


Financial Summary 

R'OOO 




2011/2012 Variance 
to actual 

Description 

2010/1 1 

Current Year 2011/12 

Actual 

Orip' il 
Bi ' t 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustmen 

Budget 

Financial Peifbnnance 

Property rotes 
service charges 

Investment revenue 

Transfer recognized - operational 

Other own revenue 

1btal Revenue (excluding Capital 

Tiansfeis &contributions 

Employee costs 

Remuneration of ecu'" rs 

Depreciation and ^ .s impairment 
Finance charges 

Materials and bulk pui. ises 

Transfer O'". ’ ; 

Other , Ofidituro 

Ibtalk. '^ndituie 

Surplus/ U ~cit} 

Transfer rec^ ■'ized -capital 

Contributions i ngnized-capital and 
contributed asseu' 

Surplus/ (Deficit} aflercapital transfers & 
contribution 

Share of surplus/(deficit) of associate 

surplus /(Deficit) fbrthe year 

15,906 

P" 70 

,914 

. ^89 

10,,07 

16,870 

105,090 

4,100 

55,302 

■^ 2 

1 7,000 

99,326 

5,500 

56,150 

5,522 

17,640 

96,376 

7,780 

57,236 

6,537 

4% 

-9% 

47% 

3% 

14% 

-1% 

2% 

1% 

-17% 

71% 

3% 

11% 

3% 

22% 

-21% 

221% 

221% 

A’^a 

-2Fa 

29^ 

2^ 

16^ 

n 

2Fa 

-A’^a 

-17^ 

16^ 

35i 

im 

4^ 

22^ 
S -48?i 

< 

cc 

O 

S 3489i 

Q_ 

1 

< 

z 348^ 
< 

Ll_ 

<9,386 

186,985 

183,498 

185,570 

4, 67 

3,730 

32 00 

A7 

t ■'38 

42,140 

61,669 

4,903 

... 750 

806 

63,863 

45,534 

61,078 

5,172 

35,750 

2,306 

63,961 

40,501 

63,055 

4,964 

30,503 

2,749 

65,947 

50,923 

194,121 

212,526 

208,768 

218,141 

-24,735 

19,579 

0 

-25,542 

32,505 

-25,270 

39,558 

-32,571 

26,815 

-5,157 

0 

6,964 

14,287 

-5,757 

-5,157 

6,964 

14,287 

-5,757 

Caoital Exoenditure &tunds sources 






LD 

Capital Expenditure 






CC 

UJ 

1— 

Transfer recognised -capital 

19,579 

32,505 

39,558 

24,425 

-33% 

< -62^ 

Public contributions and donations 

- 

- 

- 

80 

100 

IOC 

Borrowings 

- 

- 

- 

- 


oj 

+-» 

Q. 

Internally generated funds 

5,940 

810 

2,015 

1,138 

29% 

5 -77^ 










1btal sources of capita I funds 

25,518 

33,315 

41,572 

25,643 

-30% 

-62f. 

Financial position 







Total current assets 

80,321 

55,285 

78,390 

104,069 

47% 

25^ 

Total non current assets 

841,853 

762,269 

836,912 

811,128 

6% 

-3^ 

Total liabilities 

41,556 

28,700 

28,400 

66,064 

57% 

577. 

Total non current liabilities 

30,818 

16,895 

30,648 

29,896 

43% 

-37 

Community wealth/ Equity 

849,800 

771,960 

856,254 

819,238 

6% 

-57 

Cashflows 







Net cash from (used) operating 

39,199 

33,404 

39,692 

35,484 

6% 

-]27 

Net cash from (used) investing 

-27,778 

-33 D 

-41,916 

-13,289 

-152% 

-2] 47 

Net cash from (used) financing 

-617 

’5 

-235 

3,496 

108% 

]077 

Cash/ cash equivalents atyear end 

10,804 

-36 

-2,310 

25,689 

102% 

]097 








Cashbackinq/ sumlusiec one illation 







Cosh and invesfmenfs available 

652 

28,979 

44,724 

58,389 

50% 

237 

Application of cash and invesfmenfs 

-15, 64 

-14,916 

-11,468 

-23,149 

36% 

507 

Balance- surplus (shortfall) 

29,488 

14,063 

33,256 

35,240,506 

60% 

67 

Assets manaqement 







Assets register summary (WDV) 

83>, 47 

760,349 

834,991 

801,240 

5% 

-47 

Depreciation and ass^ ipairment 

32,200 

35.750 

35,750 

30,503 

-17% 

-]77 

Renewal of Exisfinc jfs 

16 97 

24,684 

25,845 

17,887 

-38% 

-447 

Repairs and Mointer, ^e 

439 

8,306 

8,401 

8,096 

-3% 

-47 








Ree Services 







Cost of Free Basic Service provided 

- 

3,753 

3,753 




Revenue cosf of free services provided 

- 

5,753 

13,435 




No. of Households below minimum 







service level 






LJJ 

water 

- 

- 

- 



< 

Sanitation/Sewerage 

- 

- 

- 



ai 

Energy 

2 

3 

3 



LL. 

QC 

Refuse 

7 

7 

7 



LU 

Q_ 


Variances are calculated by dividing the difference between actual and ariginal/ adjustments bucket by 
the actual. This table is aligned to MBRR table A1 ^ 

T5.1.1 2 
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ai 


Q_ 

< 


CD 
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Financial Performance of Operational Services 


R'OOO 


2007/08 


2008/09 


2008/09 Variance 

Description 

Actual 

Original Budget 

Adjustments 

Budget 

Actual 

Original Budget 

Adjustments 

Budget 

Operatinq Cost 

Water 

26,485 

23,572 

28,075 

23,042 

-2.30% 

-21.84% 

Waste Water (Sanitation) 

8,541 

8,285 

9,054 

8,456 

2.02% 

-7.07% 

Electricity 

12,355 

10,254 

12,478 

13,219 

22.43% 

5.61% 

Waste Management 

14,232 

13,235 

13,662 

12,097 

-9.41% 

-12.94% 

Housing 

6,542 

5,496 

5,954 

6,346 

13.40% 

6.19% 

Component A: sub-total 

1,865 

1,622 

1,865 

1,510 

-7.41% 

-23.46% 

Waste Water (Stormwater Drainage) 

5,643 

5,530 

■" 

5,304 

-4.26% 

-11.70% 

Roads 

5,643 

5,530 

-5 

5,304 

-4.26% 

-11.70% 

T ransport 

5,322 

4,470 

7 

4,630 

3.45% 

-24.14% 

Component B: sub-total 

8,455 

8,455 

8,6.1 

9,554 

11.50% 

9.73% 

Planning 

1,254 

1'" 3 

1,191 

1,354 

25.93% 

12.04% 

Local Economic Development 

2,516 

3 

2,264 

2,340 

11.83% 

3.23% 

Component B: sub-total 

6,846 

/30 

7,256 

HO 

6.19% 

-9.28% 

Planning (Strategic & Regulatary) 

12,546 

n3 

11,793 

11,542 

9.78% 

-2.17% 

Local Economic Development 

2,355 

4, 

5 

2,402 

8.82% 

-0.98% 

Component C: sub-total 

^^.542 

40,77t 

A- -.2 

46,115 

11.58% 

-5.26% 

Community & Social Services 

1 

' 3,698 

4,337 

4,291 

13.83% 

-1.06% 

Enviromental Proctection 


4,971 

'157 

4,971 

0.00% 

-23.86% 

Health 

5,l 

' 971 

7 

4,971 

0.00% 

-23.86% 

Security and Safety 

5,64i 


6,1.7 

4,971 

0.00% 

-23.86% 

Sport and Recreation 

5,649 

4,971 

6,157 

4,971 

0.00% 

-23.86% 

Corporate Policy Offices and Of' 

5,649 

4,9" 

'’57 

4,971 

0.00% 

-23.86% 

Component D: sub-total 

32,808 

o 

1 

1 - 2 

29,145 

2.04% 

-20.51% 

Total Expenditure 

179,353 

.91 

181,274 

169,118 

6.70% 

-7.19% 

In this table operational income (but not le^ ■ tarrifs) is offset agaist operational e, "liture leaving a net operational expenditure total for each 


service as shown in the individual net service v lenditure tables in chapter 3. Variance, e calculated by dividing the difference between actual and 


original/adjustments budget by the actual. 






T5.1.2 


COMMENT ON FINANCIAL PERFORMANCE: 

Oetete PiiBctive ft. once comment is complete - Comment on variances 

T5.1.3 


5.2 GRANTS 


Q. 

CD 


: CHAPTER 5 - FINANCIAL PERFORMANCE 




G la nt Perlbrma nc e 


ROOD 



2010/11 

CuiientYear201]/12 

2011/2012 
Variance to actual 

Description 

Actual 

Budget 

Adjusted 

Actual 

Origin 

Adjusbne 




Budget 


al 

nt Budget 






Budget 

(%) 






(%) 


Ooeiatina Transieis 



1 

1 



and Giants 



1 

1 



National Government 

48,276 

54,302 

r,302 

56,236 

3% 

3% 

Equitable share 

44,945 

50,07.“^ 

50,075 

50,098 

0% 

0% 

Municipal System 







improvements 

604 

1 

790 

1,093 

28% 

28% 

EPWP Incentive 

-779 

5o\. 

536 

2,093 

74% 

74% 

Municipal 







Infrastructure Grant 

1,9' 

1.651 

1,651 

1,158 

-43% 

-43% 

Finance Management 


1 .'^‘^250 

1,250 

1,795 

30% 

30% 

Rovincial Government 


'H'ft 





Health subsidy 

Housing .yW' 

Ambulance subsic^'^. 


-^4 

Wdl 





Sports and Recreati^Jn^' 


Wk 





v 

i^.,- 







District r 


1,000 

1,000 

1,000 

0% 

0% 

Watr .g District 







munici^ '''ty 

2,0^ . 

1,000 

1,000 

1,000 

0% 

0% 

OtherGiam videis: 







[insert description] 







total Operating 
Transfeisand Grants 

50,276,46 

7 

55,301,80 

8 

55,301,80 

1 

57,236,37 

4 

0% 

0% 


Variances are calculated by dividing the difference between actual and original/ 
adjustments budget by the actual. 


T5.2.1 


COMMENT ON OPERATING TRANSFERS AND GRANTS 
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Note: For Municipal Infrastructure Grant (MIG) see T5.8.3. For other conditional transfers 
including Neighborhood Development Partnership Grant (NDPG); Public Transport 
Infrastructure and Systems Grant (PITS) see Appendix L 

Delete Diiective note once comment is complete - Comment on the variances in the above 
table and other and indicate high value projects & total the remaining project. 

T5.2.2 


GiantReceived Rom Sources Other lhan Div'' of Revenue Act(IX)RA) 

Details of 
Donor 

Actual 

Grant 

'UVll 

Actual 

Grant 

■11/12 

11/12 

Municipal 

Contribut'^ 

[ 

Grant . 

ffirminates 

Date 

Municipal 

1 '«nttibution 
tk. 'nates 

Nature and benefit 
ftom the grant 
received, irrclude 
description of any 
contribution in kind 


Raiaslatals 


A-" 

Upgrade 
of Eskom 
Substation" 

2,000,000 

1 ,000,000 

' 1 50,000 




A-" 

Project2" 







B-"Project 

1" 



1 

1 



B-"Project 

2" 

1 

J 

1 



Foreign Governments/ elopr rit Aid Ager. 3S 

A-"Project 

1" 







A-" 

Project2 







B-"Projeci 

1" 






LJJ 

u 

B-"Project 

2" 






< 

Of 

o 

Rivate Sector/ Otgai. fions ^ 

A-"Project 

1" 






LJJ 

Q_ 

1 

< 

A-" 

Project2" 






u 

< 

-Z. 

B-"Project 

1" 






U- 

1 

LO 

B-"Project 

2" 






LU 

1- 

Q_ 

< 







u 

Provide a comprehensive response to thisscheduie -2 

T5.2.3 ^ 
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Insert table note advising municipalities to indicate high value projects & total the remaining 
projects. 


COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES 


Petete IXrective note once comment is complete - Use this box to provide additional 
information on grant benetits or conditions and reason for acceptance. 

T5.2.4 


5.3 ASSET MANAGEMENT 


INTRODUCi NTG 'ET MANAGEMENT 

The municipality ho" established divisior, ith the Budget and Treasury otfice responsible 
tor assets manogemt. The division manage re assets register in terms ot GRAP standards 
and is in possession of G, compliant register. 

The municipality has developed policy in assei, management which is in line with GRAP 
standards. The policy outlines the treatment and recognition of municipal assets. It also 
outlines the roles of the Municipal Manager and Chief Financial Officer. It further gives 
guidelines as to how the format of the FAR should be structured. 

The division has the Asset Manager (Divisional Manager), Accountant and the Assets clerk to 
perform asset activities for the organization as a whole under the supervision of the CFO. 

T5.3. 


u 

z 

< 

GC 

o 

U- 

LJJ 

Q_ 

I 

< 

u 


< 



IREAlMBVrTOFlHE IHRS LARGESTASSEIS ACC RUED 2011/ 12 




Asset 1 


Name 


SEWER PLANT 

n 

Description 


UPGRADING MODIMOLLE SEWER PLANT 


Asset type 


INFFRASTRUCTURE 





Key Staff Involved 

MM, MTS, CFO, ASSET MANAGER 

Staff Responsibility 

MM: ENSURING THAT THE PROJECT IS CAPTURED ON IDP AND IN LINE WITH 
MUNICIPALPRIORITIES 


MTS: IDENTIFICATION OF THE NEED FOR THE UPGRADING OF THE SEWER 
PLANT 


MTS: APPROVAL OF THE PROJECTAND BUDGET FOR EXPENDITURE 


CFO: APPROVAL OF FUNDSAS PER BUDGETEDAMOUNT 


ASSET MANAGER: CAPTURING OF ASSETS ON ASSETS REGISTER 

Asset Value 

2011/12 

R21 609469.65 

Capital Implications 

MULTI YEAR PROJECT: COMP' 

Rituie Rjipose of Asset 

SBA/BlPlAiyn: SAN^AllO^' 

Describe Key Issues 


Policies in piece to 
manage Asset 

YES 


Asset 2 

Name 

JOESLOVC OW. "I BRIDGE 

Description 

BRIDGE CON. 'UCTIOi , 

Asset type 

■NFFRASTRUCTU, 

Key Staff Involved 

MM, MTS, CFO, AS ,ANAGER 

Staff Responsibility 

MM: ENSURING THA HE PROJECT IS CAPTURED ON IDP AND IN LINE WITH 
4UNICIPALPRIORITIES 


MTS: IDENTIFICATION O, HE NEED FOR THE UPGRADING OF THE SEWER 
PLANT 


MTS: APPROVAL OF THE PROJEGTAND BUDGET FOR EXPENDITURE 


CFO: APPROVAL OF FUNDSAS PER BUDGETEDAMOUNT 


ASSET MANAGER: CAPTURING OF ASSETS ON ASSETS REGISTER ^ 

Asset Value 

2011/12 

R7 693 559.04 c 

Capital Implications 

MULTI YEAR PROJECT: COMPLETED S 

Future Purpose of Asset 

COMMUNITY ROADS S 

Describe Key Issues 

2 

< 

Policies in place to 
manage Asset 

YES ' 


LJJ 


Asset 3 

MABATLANE SEWER RETICULATION PHASE 2 
UPGRADING MABATLANE SEWER RETICULATION 
INFFRASTRUCTURE 


Name 
Description 
Asset type 
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Key Staff Involved 

MM, MTS, CFO, ASSET MANAGER 

MM: ENSURING THAT THE PROJECT IS CAPTURED ON IDP AND IN LINE WITH 

Staff Responsibility 

MUNICIPALPRIORITIES 


MTS: IDENTIFICATION OF THE NEED FOR THE UPGRADING OF THE SEWER 
PLANT 


MTS: APPROVAL OF THE PROJECTAND BUDGET FOR EXPENDITURE 


CFO: APPROVAL OF FUNDSAS PER BUDGETEDAMOUNT 


ASSET MANAGER: CAPTURING OF ASSETS ON ASSETS REGISTER 


2011/12 

Asset Value 

R4 633 642.34 

Capital Implications 

SINGLE YEAR PROJECT: 

Future Purpose of Asset 

SEWER RETICULATION SYSI^^^^ 

Describe Key Issues 


Policies in place to 
manage Asset 






COMMENT ON ASSET ^GEMENll 


Delete D i>' once. .net its completed - With reference to the three projects 

opprov ~ .1 the yec -et oui 'ove, describe how these projects were evaluated from a 
cost Qc. •'evenue persp ctive, i. ' iding Municipal tax and tariff implications (See MFMA 
section 1; ' (a) & (b) and MSA s>. :tion 74(2)(d),(e)&(i)). Ensure that these projects are 

maintained on files that are readily accessible for audit inspection. Financial data regarding 
asset management may be sourced from MBRRIable A9 

T5.3.3 


Repair and Maintenance Expenditure 201 1/12 






R'OOO 


Original 

Budget 

Adjustment 

Budget 

Actual 

Budget 

Variance 

Repairs and Maintenance Expenditure 

8,306 

8,401 

8,096 

2.53% 

T5.3.4 
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Chapter; CHAPTER 5 - FINANCIAL PERFORMANCE 




COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 

Oetete PiiBctive note once comments comolelBd - Comment on adequacy of Repair & 
Maintenance Expenditure and variances show in T5.3.4 above and on the implications of the 
proportion of operating budget spend on repairs and maintenance over the past four years 
set out below. Note that the repairs and maintenance expenditure in T5.3.4 must reconcile 
with the operational repairs and maintenance expenditure for all services set out in Chapter 
3. 



Liquidity C unent Ratio 
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Liquidity Ratio- Measures the municipality’s abih. o pay its bills and is cdiculated by dividing 
the monetary assets (due within one year) by the m nicip ty's current liabilities. A higher 
ratio is better. 


Data used from MBRR 



T5.4.1 


Cost verage 

1.9 



Cost Coverage- It explains how nnany nnonths expenditure can be 
covered by the cash and other liquid assets available to the 
Municipality excluding utilisation of grants 


T5.4.2 
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Total Outstanding Services Debtors 


20 . 00 % 

18.00% 

16.00% 

14.00% 

12 . 00 % 

10 . 00 % 

8 . 00 % 

6 . 00 % 

4.00% 

2 . 00 % 

0 . 00 % 



•Seriesl 


Total Outstanding Services Debtors - Measures \ > v nnuch money is still owed by the 
community for water, electricity, wo^te removal and sanitation compared to how much 
money has been paid for these set 't is calculated by dividing the total outstanding 
debtors by the total annual revenue. "^core is better. Data used from MBRR SA8 

T5.4.3 \ 
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Debt Coverage- The number of times payments can be accamodated within Operating 
revenue (excluding grants). This in turn represents the ease with which debt payments can be 
accomodated by the municipality. Data used from MBRR SA8 

T5.4.4 



Capital charges to 
operating expenditure 


2008/2009 2009/2010 2010/2011 Current Year 

2011/12 

Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital 
interest and principle paid by the total operating expenditure. Data used from MBRR SA8 


T5.4.6 
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Employee cost 


39.00% 

38.00% 

37.00% 

36.00% 

35.00% 

34.00% 

33.00% 

32.00% 

31.00% 

30.00% 

29.00% 



34:90% 


•Employee cost 


2008/2009 2009/2010 


2010/2011 Curr ntYear 
1/12 


Employee cost - Measures what portion of the i enue was spent on paying employee costs. 
It is calculated by dividing the total employee cost by the difference between total revenue 
and capital revenue. Data used fr| 

T5.4.7 



14.00% 


12 . 00 % 


8 . 00 % 


Repairs and Maintenance- This represents the proportion of operating expenditure spent and 
is calculated by dividing the total repairs and maintenance. Data used from MBRR SA8 


T5.4.8 
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Comment on financial ratios: 

Petete Diiective note once comment is comoletB - Comment on the tinonciol health of the 
municipality / municipal entities revealed by the financial ratios set out above. These ratios 
are derived from table SA8 of the MBRR. 

T5.4.9 



COMPONENT B: SP ./iNG . 'AINST C. dT/ . JDv, 


■■"RODUc < TO SPENDING a.GAINST CAPITAL BUDGET 

Petete • ecfive note c. ? con». ' ntfs completsd - Capital expenditure relates mainly to 
construci,.' ' projects that will have value lasting over many years. Capital expenditure is 
funded from grants, borrowings and operating expenditures and surpluses. Component B 
deals with capital spending indicating where the funding comes from and whether 
Municipalities are able to spend the available funding as planned. In this component it is 
important to indicate the different sources of funding as well as how these funds are spend. 
Highlight the 5 largest projects (see T5.7.1) and indicate what portion of fhe capital budget 
they use. In the introduction briefly refer to these key aspects of capital expenditure (usually 
relating to new works and renewal projects) and to Appendices M (relating to the new works 
and renewal programmes), N (relating to the full programme of full capital projects, and O 
(relating to the alignment of projects to wards). 

T5.5.0 


5.5 CAPITAL EXPENDITURE 
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Capital Expenditure 2008/09 

1,200 


1,000 


Capital Expenditure 



k a ) 

n 

Details 

1 

70' 

Cune. tYear20U/12 

2011/2012 Variance to 
actual 

Acv ' 

Origina 

1 

Budget 

(OB) 

Adjusbnen 
t Budget 

Actual 

Adjusbnen 

ttoOB 

Variance 

(%) 

Actual to 
OB 

Variance 

(%) 

Source of financ 







External loans 



- 




Public contributions and 
donations 




80 

100% 

100% 

Grants and subsidies 

19,579 

32,505 

36,558 

24,425 

-33% 

-50% 

Other 

5,940 

810 

3,000 

1,138 

28,85% 

-164% 

Total 

25,518 

33,315 

39,558 

25,643 

-30% 

-54% 

Percentage of finance 







External loons 

0 

0 

0 

0 



Public contributions and 
donations 

0 

0 

0 

0 

100% 

100% 

Grants and subsidies 

77 

98 

92 

95 

-2% 

3% 
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Other 

23 

2 

8 

4 

45% 

-71% 1 


Capital ExpendHuie 







Water and sanitation 

22,050 

24>684 

22,845 

17,876 

-38% 

-28% 

Electricity 

- 

595 

1,408 

1, 

0% 

0% 

Housing 







Roads and storm water 

- 

5,289 

1 1 ,402 

6,175 

14% 

-85% 

other 

3,469 

2,747 

5,917 

293,72 

3 

-835.23% 

-1914.48% 

1btal 

25,518 

33,315 

41,5' 25,643 

-30% 

-62% 

Percentage of 
expenditure 



1 

1 



Water and sanitation 

86.40% 

74.10% 

55.00% 

69.70% 

-6.28% 

21.17% 

Electricity 

0.00% 

1 .80^ 3.40% 

5.10% 

64.69% 

33.08% 

Flousing 

0.00% 

0.00>. 0.00% 

0.00% 



Roads and storm water 

0.00% 

15.90% 

27.40% 

24.10% 

34.08% 

-13.90% 

other 

13.6C 

8.20% 

- 0% 

1.10% 

-619.86% 

-1142.58% 

T5.6.1 


COMMENT ON SOUP' OF hu ''NO: 

Petete PinBctive nott r e comt. nt scorns ^ - Explain any variatians from the approved 
budget of more than 10/. nd d' the totoi apital expenditure os o viable proportion of 
total expenditure. 

T5.6.1.1 


5.7 CAPITA "PENDING ON 5 LARGEST PROJECTS 


Capital Expenditure af 5 largest projects* 

R'OOO 

Name of project 

Current Year 

Variance Current 
Year 

Original 

Budget 

(OB) 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

(%) 

Adjustment 

Variance 

(%) 

A-Donkerpoort Water Works 

7,274 

1 1 ,097 

12,320 

41% 

10% 

B-Joe Slovo Bridge 

2,909 

4,531 

4,274 

32% 

-6% 

C- Mabatlane Sanitation 
Reticulation 

5,100 

4,826 

4,634 

-10% 

-4% 
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D- Limpopo Str Upgrade 

- 

5,000 

843 

100% 

-493% 

E-Vaalwater Waste Water 

Trea 


3,056 

570 

100% 

-436% 

*Projects with the high capital expenditure 


Name of project -A 






Objective of project 






Delays 






Future challenges 






Anticipated citizen benefits 







Name of project -B 






Objective of project 






Delays 






Future challenges 






Anticipated citizen benefits 








Name c ' 





Obje>, i e of project 






Delays 






Future challenges 






Anticipated citizen benefits 







Name of project -E 






Objective of project 






Delays 






Future challenges 






Anticipated citizen benefits 






T5.7.1 


COMMENT ON CAPITAL PROJECTS 
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Delete PinBClive note once comment is complete - Provide information in the template 
above on the 5 largest projects, ranked accarding to their approved budget provision 
2008/09. Comment on the variance between the criginal and adjustment budgets and on 
availability at future Budget provisian ta aperate the prajects and lessans learnt in the year 
about capital project implementation on time to budget. 

T5.7.1.1 


5.8 BASIC SERVICE AND INFRASTRUCTURE BA .LOGS - OVERVIEW 


INTRODUCTION TO BASIC SERVICE 


INFRASTRUCTURE BACKLOGS 


■id INFRASTRU 


Delete Dinective note once comment > ^ Explain that need and cost of backlogs 

ore the result of nnigr^ ' i into on ar^ • migration out of on area; the trend towards 
disaggregation of fr ^s into more than ne ' ousing unit; and the cost of renewing and 
upgrading core in. +ructure. Explain ho is balance effects net demand in your 
municipality and how > ' municipality is respc '•ing to the challenges created. T5.8.1 


Service Backlogs as at 30 June 2009 

Households (HHs) 


*Service level above minimun standard 

**Service level below minimun standard 


No. HHs 

%HHs 

No. HHs 

%HHs 

Water 


% 


% 

Sanitation 


% 


% 

Electricity 


% 


% 

Waste managennent 


% 


% 

Housing 


% 


% 

% HHs are the service above/below minimunn starndard as a proportion of total HHs. 'Housing' refrs to * 

formal and ** informal settlements. T5.8.2 
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COMMENT ON BACKLOGS; 


Petete PinBctive nc o nce comments comoletsd - Comment on how MIG grants have been 
utilised to redress the , oklogs and on the variances in T 5.8.3. It appropriate, comment that 
Appendix P contains de Is of schools and clinics that have been established that do not 
have ready access to one or more basic services and Appendix Q contains details of those 
services provided by other spheres of government (whether the municipality is involved on an 
agency basis or not) that carry significant backlogs. 

T5.8.4 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


Introduction to cash flow management and investments 


DeletB DiiBctive note once comment is complete - Give a brief comment on th 

e importance 
component 
Dproach. 
t are not 

T5.9.0 

of cosh flow management. Refer to the scope of this activity os indicated in this 
and what you regard as the key management features of your municipality’s af 
Refer to any other cash flow issues of current relevance to yo^municipality tha 
adequately provided for in the format of this component. 
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5.9 CASH FLOW 


Cash How Outcomes 







ROOO 


2010/11 

C unent Yea r 2011/ 2012 

Description 

Audited 

Original 

Adjusted 



Outcome 

Budget 

Budget 

Actual 

CASH HOW mOM OPHtAUNG 

ACUVmES 

Receipts 





Rate payers and other 

105,375 

,6,621 

99,882 

107,543 

Government - operating 

50,70” 

15,302 

56,150 

57,236 

Government- Capital 

19,74. 

32,505 

42,128 

30,058 

Interest 

,745 

2,100 

2,100 

7,780 

Dividends 

- 

- 

- 


Payments 





Suppliers and employees 

-l4 ,556 

-172,318 

-159,761 

-164,384 

Finance charges 

Transfers and Grants 

-1,647 

-806 

-806 

-2,749 

METCASH mOM (USED) OPHtAUNG 
ACUVnY 

39,.. "S5 

33,4.8,984 

39,692,397 

35,483,566 

CASH HOWmOM P >llNG 

ACUVmES 

Receipts 





Proceeds on disposal oi PE 

Decrease (Increase) in non-current 

,016 


- 

-25,241 

debtors 

- 

- 

- 


Decrease (Increase) other non-current 
receivables 




11,952 

Decrease (Increase) other non-current 
investment 

-243 

-195 

-195 


Payments 





Capital assets 

-25,518 

-33,315 

-41,572 


METCASH mOM (USED) IMVESEMG 

- 

- 

- 

- 

ACUVnY 

27,777,861 

33,509,983 

41,767,232 

13,289,132 

CASH HOW mOM HMAMC IMG 

ACUVnY 

Receipts 





Short term loans 





Borrowing long term/ refinancing 
Increase (Decrease)in consumer 
deposits 


200 

200 
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Increase in Finance lease liability 

l^yments 

Repayment of borrowing 

-617 

-485 

-435 

-465 

NETCASH FROM (USED) HNANCING 





ACUVnY 

-616,879 

-285,000 

-235,000 

3,494>888 

NETINCREASE (DECREASE) IN CASH 





ICLD 

10,803,915 

-390,999 

-2,309,835 

25,689,322 

Cash/cash equivalents at the year 
begin 

19,009,337 

3,100,000 

29,809,543 

29,809,539 

Cosh/cosh equivalents at the 
yearend: 

29,813,252 

>9,001 

27,499,708 

55,498,861 

Source: MBRR SA7 

T5.9.1 






COMMENT ON CASH FLOW OUTCOMES: 

Delete Diiective note once comme rt is comoletsd - Supply a brief summary about the cash 
flow status of the municipality. Expk ■'iances from Original and Adjustment Budget to 
Actual. Include information on operc ■'g 'Mties and what effect they had on cash flow 
and on cash backing of surpluses. InfOi atidi , arding cash flow may be sourced from 

Table A7 of the MBRR. 

T5.9.1.1 


5.10 B .SOWING AND INVESTMENTS 


INTRODUCTION TO BORROWING AND INVESTMENTS 

Delete IXtecUve noi\. once comment is completed - Explain briefly the relevance of 
borrowing and investi ■ nts to you municipality with reference to the tables below and your 
municipality’s requireme. : in the year. Information may be sourced from table SA3ANDSA15 
in the MBRR 

T5.10.1 
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Actual Boitowings 2009/ 10 - 20' ^ 

Insbument 

2009/10 

^ 'V2011 

7011/12 

MuniciDalHv 




Long-Term Loans (annuity/ 
reducing balance 

3. 

3,132,64^ ' ^667,550 

Long-Term Loans (non-annuity) 




Local registered stock 




Installment credit 




Financial Leases 

368,914 , 246,415 

4,206,360 

PPP Liabilities 




Finance Granted by Cap 
Equipment Supplier | 

1 



Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial Derivatives 




Other Securities 




Municipal 1btal 

3,999,934 

3,397,055 

6,873,910 





Municipal Entities 




Long-Term Loans (annuity/ 
reducing balance 




Long-Term Loans (non-annuity) 




Local registered stock 




Installment credit 




Financial Leases 




PPP Liabilities 
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Finance Granted by Cap 
Equipment Suppliers 




Marketable Bonds 




Non-Morketoble Bonds 




Bankers Acceptances 




Financial Derivatives 




Other Securities 




Bititiesibtal 

0 

0 

0 

T5.10.2 


Actual Bl owings 


450 


400 


350 


300 


I 

E 

200 


150 


100 


50 



I Municipality 


2009/2010 


2010/2011 


2011/2012 


T5.10.3 
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Municipal and Entity Investments 

Investment^ type 

2009/10 

2010/11 

2011/12 

Actual 

Actual 

Actual 

Municioalitv 




Securities-Notional government 




Listed Corporate Bonds 




Deposits-Bank 

29,142,484 

29,603,898 

5,191,325 

Deposits- Public Investments 
Commissioners 




Deposits- Corporation tor Public 
Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposits- 
Banks 




Guaranteed Endowment 
Policies(sinking) 

1,458,10, 

1,701,523 

1,986,416 

Repurchase Agreements- Bonks 




Municipal Bonds 



other 

-s. 

4,000 

4,000 

Municipality SUb- total 

30, 4,591 

09,421 

7, 181, 

741 





Municioal Entities 




Securities-Notional govei Tien+ 




Listed Corporate Bonds 




Deposits-Bank 




Deposits- Public Investments 
Commissioners 




Deposits- Corporation forPubli 
Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposits- 
Banks 




Guaranteed Endowment 
Policies(sinking) 




Repurchase Agreements- Bonks 




Municipal Bonds 




other 




Bitities Sub- total 

0 

0 

0 





Consolidated total: 

30,604,591 

31,309,421 

7,181,741 
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T5.10.4 


COMMENT ON BORROWING AND INVESTMENTS; 


Delete EXtecUve note once comment is comolets - Make clarifying comments on the above 
tables os necessary. All investments whether in the form of Ir 3 ns (in cash or kind) made by 
the municipality but not to one or more of the orgonisotio' 3t out above and oil grants (in 

cosh or kind) mode to any form of organisation mustb' ut in full at Appendix R 

T5.10.5 


5.11 PUBLIC PRIVATE PARTNERSHIPS 


publi<!*-'‘riv“ 


’ARTNERSr. 


Delete IXiecUve note :e comment comole' ^ ' - Provide overview of agreements, 

iideii ; on during e v' ar through PPP’s - Refer to further details of 
1able SA3 fMBW^ me o be used to gain information on PPP’s. 

T5.1 


contracts and proje^ 
PPP details Appendb 



COMPONENT D: OTHER FINANCIAL MATTERS 


5.12 SUPPLY CHAIN MANAGEMENT 


SUPPLY CHAIN management 


Delete DiiecUve note once comment is complete - Provide a brief narrative that describes the 
progress made by your municipality in developing and implementing policies and practices in 
compliance with the guidelines set down by the SCM Regulations 2005. State whether any 
councilors are members of any committee handling Supply Chain processes: state the 
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number of Supply Chain officials fhaf have reached fhe prescribed levels required for their 
positions (See MFMA Competency Regulation Guidelines) and state the number of prescribed 
officials that are yet to reach the necessary competency levels; and set out any remarks 
made in the previous Auditor-General’s report or his report for 2008/09 concerning the 
quality of Supply Chain Management and detail the remedial action taken, as necessary. 

T5.12.1 


5.13 GRAP COMPLIANCE 


GRAP COMPLIANCE 

GRAP is the acronym for Generally Recogniz .ccounting Ractice and it provides the rules 
by which municipalities are required to maintc "heir financial accounts. Successful GRAP 
compliance will ensure that municipal accounts ^ re comparable and more informative for 
the municipality. It will also ensure f" " the municipality is more accountable to its citizens and 
other stakeholders. Information on c ompliance is needed to enable National Treasury 
to assess the pace of progress and cl 'iat,. ^ implications. 


Petete DirscUve nc nee co. ' Tents co ■>/' - Follow the above with information on 

progress with GRAP mpliancL at your i ,icipality. Detail any instances where the 
municipality has deviate om th GRAP stanc ds currently applicable. 

T5.13.1 
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Annual Report 


2011/2012 


CHAPTER 6- AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

Note: The Constitution SI 88 (1) (b) states that the functions of the Auditor-General includes 
the auditing and reporting on the accounts, financial statements and financial management 
of all municipalities. MSA S45 states that the results of performance measurement... must be 
audited annually by the Auditor-General 

Delete Diiective note once comments comoteted - or to e Annual Financial Statements 
set out in Volume II and the timescale for the audit of thcjo accounts and the audit of 
performance and the production of reports on these matters by the Auditor General as set 
out in this Chapter. If this is the version of the annual report presented to Council in September 
then the Auditor-Generals statements on this year's submissions will not be available for 
inclusion in this Chapter and this should be explained 

T6.0.1 


COMPONENT A: AU" .r 'NEPAL C NION ■^NCIAL STATEMENTS 2007/08 


6.1 AUDITOR '"■^NERAL REPORTS 2007/08 


Auditor-General Report on Financial Performance 2007/08 

Audit Report Status*: 



Non-Compliance Issues 

Remedial Action Taken 









Note:*The report's status is supplied by the Auditor General and ranges from unqualified (at 
best); to unqualified with other matters specified; qualified; adverse; and disclaimed (at worse) 

T6.1.1 





2011/2012 



Annual Report 


Auditor-General Report on Service Delivery Performance 2007/08 

Audit Report Status: 



Non-Compliance Issues 

Remedial Action Taken 









T6.1.2 


COMPONENT B: AUDITOR-GENERAL OPINION 2008/09 


6.2 AUDITOR GENERAL REPORT 2008/09 


Auditor-General Report on Financial Performance 2008/09'*' 

Status of audit report: 



Non-Compliance Issues 

Remedial Action Taken 









Note:* The report's status is supplied by the Auditor General and ranges fronn unqualified (at best); 
to unqualified with other nnatters specified; qualified; adverse; and disclainned (at worse). This table 
will be connpleted prior to the publication of the Annual report but following the receipt of the 
Auditor- General Report on Financial Performance 2008/09. 

T6.2.1 
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2011/2012 



Annual Report 


Auditor-General Report on Service Delivery Performance 2008/09* 

Status of audit report**: 


Non-Compliance Issues 

Remedial Action Taken 









* This table will be completed prior to the publication of the Annual report but following the receipt of the 
Auditor- General Report on Service Delivery Performance 2008/09 

** Inclusion of "Status" depends on nature of AG's remarks on Performance Data. 

T6.2.2 


AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS 2008/09 


PetetB DiiecUve note once comment L Attach report 

T6.2.3 


COMMENTS ON AUDITOR-GENE'",- 1 j - EF'NION 2008/09: 

Deieta Diiscln. 

'otB once CO. 

nerffscomoletBd - Provide comments from the Municipal 

Manager / CFO 
useful context. 

c he Auditor 

E-eneral’s opinion. Include comments on 2007/08 if it provides 



T6.2.4 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: Section 71 ot the MFMA requires 
municipalities to return o series ot tinonciol performance data to the Notional Treasury at 
specified intervals throughout the year. The Chief financial officer states that these data sets 
have been returned according to the reporting requirements/ with the exception of those 
items and for those reasons given at Appendix S [delets if not applicabte). 
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Annual Report 


Signed (Chief financial Officer) Dafed 

T6.2.5 
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GLOSSARY 


AccessibilHy 
indie atois 

Explore whether the intended beneficiaries are able to access services 
or outputs. 

Accountability 

documents 

Documents used by executive authorities to give "full and regular" 
reports on the matters under their control to Parliament and provincial 
legislatures as prescribed by the Constitution. This includes plans, 
budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the 
desired outputs and ultimately outcomes. In essence, activities 
describe "what we do". 

Adequacy 

indkatDis 

The quantity of input or output relative to the need or demand. 

Annual Repoit 

A report to be prepared and submitted annually based on the 
regulations set out in Section 121 of the Municipal Finance 

Management Act. Such a report must include annual financial 
statements os submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the 
Auditor General and approved by council or a provincial or national 
executive. 

Baseline 

Current level of performance that a municipality aims to improve when 
setting performance targets. The baseline relates to the level of 
performance recorded in a year prior to the planning period. 

Basic municipal 
service 

A municipal service that is necessary to ensure on acceptable and 
reasonable quality of life to citizens within that particular area. If not 
provided it may endanger the public health and safety or the 
environment. 

Budget year 

The financial year for which on annual budget is to be approved - 
means a year ending on 30 June. 

Costindkatois 

The overall cost or expenditure of producing a specified quantity of 
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outputs. 

Distribution 

indie atois 

The distribution of capacity to deliver services. 

Financial 

Statements 

Includes at least a statement of financial position, statement of 
financial performance, cash-flow statement, notes to these statements 
and any other statements that may be prescribed. 

General Key 
peribnnance 
indie atois 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate 
and applicable to local gavernment generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty 
and creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of 
outputs. Inputs are "what we use to do the work". They include 
finances, personnel, equipment and buildings. 

Integrated 
Development Pla n 
(IDP) 

Set out municipal goals and development plans. 

National Key 
peribnnance aieas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the 
consequence of achieving specific outputs. Outcomes should relate 
clearly to an institution's strategic goals and objectives set out in its 
plans. Outcames are "what we wish to achieve". 

Outputs 

The final praducts, or goods and services prcduced for delivery. 

Outputs may be defined as "what we produce or deliver". An output is 
a concrete achievement (i.e. a product such as a passport, an action 
such as a presentation or immunization, or a service such as processing 
an application) that contributes to the achievement of a Key Result 
Area. 

Peifbimance 

Indicators should be specified to measure performance in relation to 
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Indkator 

input, activities, outputs, outcomes and impacts. An indicator is o type 
of information used to gauge the extent to 

which on output has been achieved (policy developed, presentation 
delivered, service rendered) 

Peifbimance 

Irilbimation 

Generic term for non-finonciol information about municipal services 
and activities. Can also be used interchangeably with performance 

measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of 
performance that is generally accepted. Standards ore informed by 
legislative requirements and service-level agreements. Performance 
standards are mutually agreed criteria to describe how well work must 
be done in terms of quantity and/or quality and timeliness, to clarify 
the outputs and related activities of a job by describing what the 
required result should be. In this EPMDS performance standards are 
divided into indicators and the time factor. 

Performance 

laigets: 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets relate to current baselines and express a 
specific level of performance that a municipality aims to achieve 
within a given time period. 

Service Delivery 
Budget 

Implementation 

Plan 

Detailed plan approved by the mayor for implementing the 
municipality’s delivery of services; including projections of the revenue 
collected and operational and capital expenditure by vote for each 
month. Service delivery targets and performance indicators must also 
be included. 

Vote: 

One of the main segments into which a budget of a municipality is 
divided for appropriation of money for the different departments or 
functional areas of the municipality. The Vote specifies the total 
amount that is appropriated for the purpose of a specific department 
or functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipaiity is 
divided forthe appropriation of money forthe different departmentsor 
functional areas of the municipaiity; and 

b) which specifiesthe total amount that isappropriated forthe 
purposesofthe department or functional area concerned 
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APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time 

/Part 

Time 

Committees Allocated 

*Ward and/ or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies 
for non- 

attendance 


FT/PT 



% 

% 

ClrW L Botes 

PT 

Chairperson of Budget & Treasury Portfolio Committee 

ANC-PR 

99% 

100% 

Or G Ferreira 

PT 

/vlember of Corporate Services Portfolio Committee 
/vlember of Planning & Development Portfolio Committee 

DA -WARD 4 

96% 

100% 

CIr M P Kekana 

PT 

EXCO Member 

/vlember of Social & Community Services Portfolio 

Committee 

ANC-PR 

99% 

100% 

CIr A N Khanya 

PT 

/vlember of Planning and Development Portfolio 

Committee 

ANC-PR 

99% 

100% 

CIr M S Ledwaba 

PT 

/vlember of Social & Community Services Portfolio 

Committee 

ANC-WARD6 

100% 

N/A 

CIr K E Lekalakala 

FT 

Mayor- 

/vlember of Budget & Treasury Portfolio Committee 

ANC- WARD 7 

99% 

100% 

CIr M F Marutha 

PT 

Chairperson of Social & Community Services Portfolio 

Committee 

ANC-WARD9 

98% 

100% 

CIr R P Mashaba 

PT 

Member of Corporate Services Portfolio Committee - 
Chairperson of MPAC 

ANC-PR 

98% 

100% 

CIr N G Matshitisho 

FT 

Chief V\/hip - 

Member of Technical Services Portfolio Committee 

ANC-WARD2 

99% 

100% 

CIr N G Mojela 

PT 

Chairperson of Technical Services Portfolio Committee 

ANC-WARD 1 

95% 

100% 

CIrS J Moropene 

PT 

Member of Techncial Services Portfolio Committee 

ANC-WARD5 

99% 

100% 

CIr M S Motshegoa 

PT 

Chairperson of Planning & Development Portfolio 

Committee 

ANC-PR 

97% 

100% 

CIr J Nel 

PT 

Member of Corporate Services Portfolio Committee 

VF+-PR 

100% 

N/A 

CIr M P Nyamah 

PT 

Member of Budget & Treasury Portofolio Committee 
Member of Social & Community Services Portfolio 

Committee 

DA -PR 

97% 

100% 

CIr M S Olifant 

PT 

Chairperson Corporate Services Portfolio Committee 

ANC-PR 

100% 

N/A 

CIrS D Sebelebele 

PT 

Member of Technical Services Portfolio Committee 

DA -PR 

99% 

100% 

CIr S A Sebolai 

FT 

Speaker 

Member of Techncial Services Portfolio Committee 

ANC - WARDS 

100% 

N/A 

CIr L W van Aswegen 

PT 

EXCO Member 

Member of Corporate Services Portfolio Committee 

DA- WARDS 

97% 

100% 







Note: * Councillors appointed on a proportional basis do not have wards allocated to them 



TA 


TA.l 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

























TB 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Directorate 

Director/Manager (State title and name) 

Municipal Manager 

Mr N J Moagi (Acting MM) 

Chief Financial Officer 

Mrs T M Mafhabafha 

Manager: Corporafe Services 

Mr N J Moagi 

Manager: Sfrafegic Planning and Economic Developmenf 

Vacant 

Manager: Technical Services 

Mr N Sikhwivhilu 

Manager: Social & Communify Services 

Vacant 







Use as a spill-over schedule if top 3 tiers cannot be accomodated in chapter 2 

(T2.2.2). TC 


APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function Applicable to 
Municipality (Yes / No)* 

Function 
Applicable 
to Entity 
(Yes / No) 

Constitution Schedule 4 , Part B functions: 



Air pollution 



Building regulations 



Child care facilities 



Electricity and gas reticulation 



Firefighting services 



Local tourism 



Municipal airports 



Municipal planning 



Municipal health services 



Municipal public transport 



Municipal public works only in respect of the needs of municipalities 
in the discharge of their responsibilities to administer functions 
soecificallv assigned to them under this Constitution or anv other 



Pontoons, ferries, jetties, piers and harbours, excluding the 
regulation of international and national shipping and matters related 



Stormwater management systems in built-up areas 



Trading regulations 



Water and sanitation services limited to potable water supply 
systems and domestic waste-water and sewage disposal systems 



Continued next page 
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Continued from previous page 

Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function Applicable to 
Municipality (Yes / No)* 

Function 
Applicable 
to Entity 
(Yes / No) 

Constitution Schedule 5, Part B functions: 



Beaches and amusement facilities 



Billboards and the display of advertisements in public places 



Cemeteries, funeral parlours and crematoria 



Cleansing 



Control of public nuisances 



Control of undertakings that sell liquor to the public 



Facilities for the accommodation, care and burial of animals 



Fencing and fences 



Licensing of dogs 



Licensing and control of undertakings that sell food to the public 



Local amenities 



Local sport facilities 



Markets 



Municipal abattoirs 



Municipal parks and recreation 



Municipal roads 



Noise pollution 



Pounds 



Public places 



Refuse removal, refuse dumps and solid waste disposal 



Street trading 



Street lighting 



Traffic and parking 



* If municipality: indicate (yes or No); * If entity: Provide name of entity j q 
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APPENDIX E - WARD REPORTING 


V\^ttl Name (Number) 

Name ofV\^td Counc illor 

and elected V\tetd 

committee membeis 

Committee 

esteblished 

(Yes/ No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Sbeakets Office 
on time 

Number of 
quarterly public 
ward meetings 
held during year 

y\latd 1 

N G Mojela - 
V\teid Councillor 

Yes 





M H Lekoloane 






R E Khosa 






M J Konya 






M S Segwopo 






M S Seboloi 






J Baloyi 






J Mokoena 






KS Motlou 






M S Seodiso 






R W Mokou 












N G Matshitisho - 

V\teid Councillor 

Yes 





S T Phukubje 






M M Motshegoo 






E D Motsomone 






s g Mutlhosei 






M J Tutshe 






T Mosoleso 






M Moffo 






D S Moselwone 






V Motshegoo 






P E Dofomo 











yi\lard3 

SA Sebolai - 

V\tetd Councillor 

Yes 





D M Molefe 






S M Moshoue 






J P Kgosono 






M G Moketoo 






M M Moshoue 






D W Kgatwane 






M M Mosilo 






T OSelokelo 






L M Moruwe 






D R Motlou 
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Functionalily ofV\^td CommHIees 

V\^ttl Name (Number) 

Name ofV\^td Counc illor 

and elected V\tetd 

committee membets 

Committee 

esteblished 

(Yes/ No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Sbeakets Office 
on time 

Number of 
quarterly public 
ward meetings 
held during year 

V\ibtd4 

G Feneita - 

Waid Councillor 

Yes 





J H Victor 






W H van Heerden 






M D Nchabeleng 






W M Kruger 






G Breytenbach 






F M Maitisa 






T M Makommene 






M P Moshela 






D v/d Merwe 






M M Baloyi 











yNardS 

SJ Moiopene- 
Waid Councillor 

Yes 





S J Maseko 






S S Makalela 






J Pheko 






H Moutlane 






S Mohlapisi 






J L Legiba 






N R Mahamete 






GSelolo 






M B Baloyi 






E M Mosima 











V\ibtd6 

M SLedwaba - 

VUaid Councillor 

Yes 





M E Molefe 






M A Photo 






D J Mokgotho 






S D Mokoko 






E L Setoi 






D M Phele 






C Mphofudi 






O S Moremo 






S N Ndou 






R J Mohoro 
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Functionalily ofV\^td CommHIees 

V\^ttl Name (Number) 

Name ofV\^td Counc illor 

and elected V\teid 

committee membets 

Committee 

esteblished 

(Yes/ No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly teports 
submitted to 
Sbeakets Office 
on time 

Number of 
qua iteriy public 
waid meetings 
held during year 

y\lard7 

KELekalakala - 

Waid Councillor 

Yes 





R S Ramela 






M M Mathye 






M P Malope 






J B Mokoena 






M J Mpepele 






M S Mnisi 






M S Mookadmedi 






A M Mboweni 






T A Sepesu 






T J Sithole 











yNardS 

L W va n Asuvege n - 

Waid Councillor 

Yes 





S G Ferreira 






A T Steenberg 






S H Bisschoff 






M S M Grotsch 






M Alberts 






R M Kgosana 






P J Matsetela 






K H Niewenhuis 






A M Mabusela 






J S v/d Merwe 











yNard9 

M FMamIha - 

Waid Councillor 

Yes 





P V Lekalakala 






M ESelemela 






M 1 Maakwana 






J R Moabi 






L Mabusela 






R M Marake 






B Phonela 






L Moreraa 






S J Mashishi 






M S Mawela 





TE 
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APPENDIX F - WARD INFORMATION 


Capital Piojecls Seven laigestin 2012/2013 


ROOO 


No. 

PiojectName and detail 

Start Dale 

Bid Dale 

Total Value 


V\^1er Piojecls 





Upgrading on Donkerpoort Water Purification Plant 

21/1/201 1 

15/1/2012 

R 14 367 580.00 


Phagameng Ext 1 1 Water Reticulation 

2/1/2012 

28/9/2012 

R 1 000 000.00 







Sanitation/ Sewerage 





Mobatlane Sewer Package Plant 

11/6/2012 

11/10/2012 

R4 200 000.00 


Mabaleng Sewer Package Plant 

12/11/2010 

28/2/2013 

R 4 200 000.00 


Modimolle W ate W ater Treatment W orks Phase 2 



R 13 308 918 







Bee trie Hy 





Mobatlane Ext 4 Street Lights 

5/11/2012 

30/6/2013 

R 595 256.00 


Modimolle Street Lights 

5/11/2012 

30/6/2013 

R 297 628.00 


Phagameng Wext 10. Street Lights 

5/11/2012 

30/6/2013 

R 595 256.00 


Phagameng Ext 9 Street Lights 

5/11/2012 

30/6/2013 

R 297 628.00 


Phagameng Ext 7 Street Lights 

5/11/2012 

30/6/2013 

R 595 256.00 


Electrification of Phagameng Ext 1 0 



R 3 000 000.00 


Energy Efficiency and Demand 



R 8 000 000.00 







Spoit Ails&CuHure 





Fencing of Mobatlane Cemetery 



R 1 200 000.00 


Fencing Old Leseding Community Hall 



R 492 080.00 


Fencing of Old Modimolle Cemetery 



R 350 000.00 


Fencing of current Modimolle Cemetery 



R 350 000.00 


Development of Modimolle Parks 

6/11/2012 


R 2 280 000.00 







Economic Development 





Mobatlane Market Stalls 

12/7/2012 

6/6/2013 

R 656 000.00 


Modimolle Market Stalls 

2/4/2013 

31/7/2013 

R350 000.00 







Sb3miwa1er/ Roads 





Phagameng street and stormwater Phase 4 

8/11/2012 

30/6/2013 

R 3 01 9 356.00 


Modimolle paving of streets 

4/2/2013 

30/5/2013 

R 1 712 878.00 


Freedom Park - Paving of ring road 

7/5/2013 

N/A 

R 3 300 000.00 


Mobatlane Ext 4 Paving of ring road 

22/1/2013 

30/6/2013 

R2 800 000.00 


Limpopo low level bridge 



R 5 000 000.00 

T.F.l 
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Basic Service Provision 

Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum 
service delivery 






Households without 
minimum service delivery 





Total Households* 





Houses completed in year 
Shortfall in Housing units 



*lncluding informal settlements 


TF.2 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During 2008/09 













TF.3 


ELECTED WARD MEMBERS (STATING NUMBER OF MEETING ATTENDED - MAXIMUM 1 2 MEETINGS) 
Names: xxx (8): xxx (7)... 

TF.3 
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APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 2012/13 


Municipal AuditCommittee Recommendations 

Date of 

Committee 

Committee recommendations during 2012/2013 

Rec ommendalion 

2013/04/29 SECTION 166(2) (a): 



1 . AssetManagementAudit 



* All municipality's policy must be reviewed annually to cater any new trends or development 

Adopted 


* Municipality must establish good governance structure such as Assets Management, SCM Committee etc. 



* Accurate assets register must be kept and updated on a continuous basis 



* Assets Management Policy must be reviewed to cater the assets disposal processes 






2. Salaiy Increase / Ad-hoc Audit 



* The audit was conducted and there were negative findings 

Adopted 





3. Infomnation Tec hnilogy Audit 



* The ICT Governance Framework must be designed in such a way that it covers Executive Management's IT 
responsibilities in their line function 



* IT risks must be conducted on a regular basis to identify the potential IT risks that might impede the 
objectives of the IT functions 



* Municiplaity must design the and update the project management methodology that is inclusive of all 
the IT processes 



* The IT SLA must be design in such a way that it covers all the critical and strategic IT areas 



* Fire extinguishers and smoke detectors must be installed in the computer room 



* Disaster Recovery Plan must cover all issue such as testing intervals, where the backup system is place. 






4. Follow-up Auditonconbacta management 



The Audit was done on employment contracts of temporary workers 



* Develop FIR procedure manual to ease and guide implementation of the policy, and both the reviewed 

FIR policy and FIR procedure manual must be submitted to Council for approval. 



* Management must develop a checklist of all documents which must be contained in the personnel file 



* Management must ensuer that all posts are advertised as per the municipal policy 



* Management must ensure that all contracts stipulates the duration of the employment contract 



* Management must ensure that all contracts are authorized before assumption of duties 



* Appointment of temporary employees must be guided by the approved organogram and or project plan 



* Management must ensure that oil employees under their supervision are always on duty and available when needed 





5. Compliance Audit 



The audit was performed based on: 



* IDP & Budget process 



* Monthly Budget Statement 



* Performance Managemetn Systems processes 
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Municipal AuditCommittee Recommendations 

Date of 

Committee 

Committee recommendations during 2012/2013 

Rec ommendalion 





i. 1 DP & Budget prac ess 



- management must devleop a culture of regularly informing the community about the municipal 
information as well the community rights and duties pertaining to the affairs of the municipality; and 



- management must also comply with the laws and regulations in order to win community confidence 
with regard to service delivery and to ovoid non-compliance, and offences and penalties relating to 
non-compliance 






ii. Monthly Budget Summary 



- Management must ensure that Section 52 reports are placed on website after tabling in Council 



- Management must ensure that annual report is placed on the website 5 days after its tabling in the 

council. 






iii. Perfonnance ManagementSystems processes 



- Management must annually before the start of financial year review PMS Framework and submit to 
Council for approval before implimentation 



- Mayor must ensure that SDBIP is signed 28 days after approval of Budget. 



- Management must ensure that SDBIP are mode public 1 4 days after approval. 



- Management must ensure that the community is involved in the establishment of the PMS 



- Management must ensure that community is involved in the monitoring and review of the PMS 



- Management must ensure that the Mid-year report is completed by 25 January each year and is sent 
to Treasuries and Mayor. 






6. AG follow-up audit 



The recommendations regrding this reporting are captured on part C below under the heading "AG 
responseson issues raised by the AG for 2011/2012 financiaiyeah' 

Adopted 





7. loave Audit 






8. Supply Chain Management Audit 



B. Review of Annual Financial Stetement5for2011/2012financialyear(aspersl66(2)(b)) 



Firstly, the Audit Committee sought to determine whether the Annual Financial Statement complied with 
the provisions of the GRAP standards and the following findings were made: 



1.1 Ptopeily Plantand Equipment 



The value of assets were incorrectly stated because the asset register was incomplete to the extent 
that movable assets register was expected to be received from service provider, 1 ©Consulting, on 

30 August 201 2 at the latest. 



The service provider was still busy with the calculation of depreciation of the assets including additions 
to the assets portfolio. Management confirmed that the journals for PPE's were in order and they ore 
supporting documents to that effect. 



1.2 l£ave 



Management indicated that provision for leave was correct but could not provide AC with schedule 
supportin their claim 



1.3 Revenue 



Management indicated that electricity tariffs used for the 201 1 /201 2 financial year were to NERSA 
approved. This fact was not disclosed in the Annual Financial Statements. 



lA Contingent UabilHies 



Management indicated that the list for contigent liabilitties was received on 29 August 2012 and 
adjustments were still to be mode on the Annual Financial Statements. 



1.5 Donations 



Donations were not disclosed in the Annual Financial Statements and management indicated that 
figures to beused for donations will be supported by service level agreements. 
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Municipal AuditCommittee Recommendations 

Date of 

Committee 

Committee recommendations during 2012/2013 

Rec ommendalion 


1.6 Servitudes 



The figures and the nnethodology used to arrive at the opening balances for servitudes could not be 
clarified by management. Management hov^ever indicated that they will seek asssistance from 

1 ©Consulting. 



1.7 Supply Chain Management 



tA^steflil and fiuitless expenditure 



This expenditure keeps escalating year-in, year-out. Management did not subject this to section 32 of 
the MFMA procedures. 



1 neg ula r expe nd Hure 



Management conceded that with regard to closed tenders, not all bids had three written quotations, 
even when the regulations dictate there should be. 



Management conceded that there was no verification of employment status of the bidders, meaning 
employees of state could have as well being awarded tenders. 



The deviation register was not attached to the Annual Financial Statements. The deviations were not 
reported to AG and the responsible MEC of COGFISTA 



1.8 Inventories 



The opening and closing balances are the same and need to be corredted. The inventory was not 
adjusted to stock sheets. 



1.9 Other Income 



The figure for other income on note number 46 was not shown. 



1.10 J oumal and supporting doc umentetion 



Management indicated that duly signed journals and supporting documetnations are available in all 
relevant instances, thereby assuring the Audit Committee that the Auditor General would under no 
circumstances raise audit queries relating to non-submission of audit evidence. 






2. SUBMISSION OFANNUALHNANCIALSTATBMBVrTS 



2.1 Audit Committee expressed the imprtance of submitting quality Annual Financial Statements on time 

as it does not condone late submisison of the statement. 



2.2 Flowever, should management realize that they will not be able to submit quality Annual Financial 
Statement on time, AMM must uinform Auditor General and the responsible MEC before 31 August 

deadline and ask for extension 



2.3 AMM indicated with confidence that Annual Financial Statements will be submitted on time despite 
the need to address Audit Committee findings outlined above; 



2.4 The Audit Committee advised that the revised Annual Financial Statement be submitted to the 

Audit Committee by 31 August 201 2 for further review. Management assured the Audit Committee 
that it will be given the opportunity to conduct further review to cover other aspects of the Annual 
Financial Statement which were not covered during the meeting, such as sections 1 23, 1 24 and 1 25 
of the MFMA disclosures, unauthorized expenditure, prepayments and receivables, finance and 
operating lease obligations, etc. 






3. CONCmSIONS 



3.1 The Audit Committee determine whether the Annual Financial Statement submitted to Audit 

General on 31 August complied with the provisions of MFMA and other applicable legislation. 



3.2 Council should ensure that management always submit documents timeously to Audit Committee 

as was previously requested but not done; and 



3.3 Council should ensure that management compiles quarterly financial statements in order to avoid 

having to carry heavy work load after the end of finanical year. 
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Municipal AuditCommittee Recommendations 

Date of 

Committee 

Committee recommendations during 2012/2013 

Rec ommendation 

29/4/2013 

C. AUDITCOMMITTSRB^NSESON ISSUESRAISEDBYAUDHORGENBtALPOR'mEHNANCIALYEARBMDING 

30 JUNE 2012 



Having considered the AudHorGeneiarsfidningsand theirimplicationsy the AuditCommittee recommends 
as folio ws; 



* Management must submit a written explanation to Council on o date to be determined by it setting out 
the reasons why 



* Comparative figures os disclosed in note 4 to the Annual Financial Statement includes unexplained 
differences between prior year audited Annual Financial Statement and the current year restated 

amounts as indicated in item 4; 



* It did not submit accounting records to explain or support the additional R1 764 669 by which inventory 
was overstated as indicated in terms of the Annual General's report. Alternatively it must submit such 
accounting records to Audit Committee to support the amount and adjust accumulated surplus for 
2012/2013 upwards by the same amount. 



* There exists an unexplained difference of R2 31 9 439 between total amount for property, plant and 
equipment and underlying accounting records as indicated in item 8 of Auditor General's report. 



* Assets to the value of R1 1 43 1 60 could not be traced to accounting records and financial statements 
as indicated in Auditor General's report. 



* The municipality has not developed accounting policies, methods and assumptions for the calculations 
of the trade receivables impairment provision amounting to R2 329 062 and indicated in item 1 2 of the 
Annual General's report 



* There was nbo system of control over the recognitiona dn recording of prepaid revenue as indicated in 
Item 1 8 of Auditor General's Report, and corrective measures taken or to be taken to deal with it; 



* The annual report does not comply with the provisions of sections 46 and 41 (c) of the Municipal Systems 
Act (MSA) as well as the requirements of the National Treasury Framework for Managing Programme 
Performance Information(FMPPI) and indicated in terms of 30,31 ,32,33,34,35,36,37 and 38 of the Annual 
General's report 



* It did not submit quarterly performance reports to Internal Audit and Audit Committee during the 
financial year under consideration as indicated in Item 44-49 and 65 of the Auditor General's report 






Council should also teke note thia thisteiluie to submitreporlshascontinued inthe firstand second quaiteisof 
2012/2013 financial yea rand should lake appropriate actionsto stop this non-compliance 

Adopted 





Ftiithennore, managementshould be directed to submita repoitonthe peitoimance ofthe service provider 
Institute for Peribnnance Management(IPM) with a view to reconsidertheircontiactanaccountof sub-standard 

Adopted 


* It did not submit evidence that all contracts were onluy awarded to providers whose tax matters hove 
been declared by the South African Revenue Services to be in order as required by SCM Regulations 43 
and indicated in item 51 of the Auditor Generals' Report 



* Money owned by the municipality was not always paid within 30 days of receiving of invoice or statement 
as required by Section 65(2)(e) of the MFMA as indicated in item 52 of the Auditor General's report; 



* It did not implement o credit control and debt colelction policy os required by Section 93(b) of the MSA 
and Section 62(1 )(f)(iii) of the MFMA as indicated in Item 55 of Auditor General's Report 



* It did not always reconsile revenue on a weekly basis as required by Section 62(2)(h) of the MFMA as 
indicated in Item 56 of the Auditor General's Report. 



* It did not put in place an adequate management, accounting and information system which recognized 
revenue when it is earned as required by Section 62(2)(e) of the MFMA as indicated in Item 57 of Auditor 
General's report. 



* It does not always appropriately provide required supervision and review over the operations of the 
municipality to ensure that it complies with oil loss and regulations, appoint the necessary skilled staff 
members, not fully implement action plans and fail to curb the recurrence of finding identified in the prior 
year with rgard to assets, cash and revenue management as indicated in Item 61 of th Auditor General's 
report; and 



230 


Chapter APPENDICES 


Annual Report 


2012/2013 


Municipal AuditCommittee Recommendations 

Date of 

Committee 

Committee recommendations during 2012/2013 

Rec ommendalion 


Hie Mayorand Executive Committee mustsubmitwritten explanation to Council and MEC ofCOGHSTAona date 
to be deteimined by Council setting outreasonswhy: 

Adopted 


* There's no monitoring of, and controls within the performance management process to ensure performance 
against predetermined objectives are useful and reliable as indicated in Item 64 of Auditor General's report 



* The annual report was not tabled in Council within 7 months after the end of the financial year 2010/201 1 as 
indicated in Item 42 and 43 of the Auditor General's report. 



* The Mayor's efforts in terms of Section 131 of the MFMA did not yield the desired results 






Managementmustprovide evidence to AuditCommittee on orbefoie 28 March 2013 on the following matteis 



* Supporting, documentation for journal entries to the amount of R1 21 3 1 82, R5 009 243, R4 






Management must 



* Identify the creditors which are arose as a result f the municipality not using NERSA approved tariffs in 
respect of prepaid electricity and credit their accounts with repsective overchanrged amounts 



* Develop accounting policy (Methods and assumptions) and submit to Audit Committee on or before 

20 June 2013 for advice and alter to council for approval on a date to be determine dby Council; and 



* Submit a report on the performance of the service provider responsible for the compilation and updating 
of the asset registration system and or unbundling with a ciew for Council to reconsider the contract 






Council must refer the matters of irregular expenditure under item 1 6, 20, 21 and 50 to Auditor General's report 
to MPAC or any other Committee of Council for investigation and recommendations in line with Section 32(2) 

of the MFMA 






Investigation into the financial affoiisofthe municipality in temis of Section 166(2) (d) of the MFMA 



Alleged tender fraud 



* That the tender advertisements must be done in such a way that public may have access 



* That tender be awarded to service provider that meets the qualifying criteria 



* Bid Evaluiation and Adjudication Committee must ensure that minimum requirement as per tender 
specification is met 



* All bidders received for any tender must eb recorded in the tender register 



* Delegation of authority must be done in line with the functionality 



* All the prospective successful tender must be vetted prior to award 



* Paper / audit trail must be maintained at all cost to minimize the risk of getting disclaimer audit opinion 



TG 
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Long Term Contracts (20 Largest Contracts Entered into 2008/09) 

R' 000 

Name of Service Provider 
(Entity or Municipal 
Department) 

Description of Services Rendered by 
the Service Provider 

Start Date of 

Contract 

Expiry date 
of Contract 

Project manager 

Contract 

Value 

























































































































TH.l 


Public Private Partnerships Entered into 2008/09 

R' 000 

Name and Description of 
Project 

Name of Partner(s) 

Initiation 

Date 

Expiry date 

Project manager 

Value 

2008/09 





























































TH.2 
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APPENDIX I - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE 


Municipal Entiti 

//Service Provider Performance Schedule 

Name of Entity & Purpose 

(i) 

(a) Service Indicators 

Service Targets 
(ii) 

2007/08 

2008/09 

21 

Target 

Actual 

Tar 

get 

Actual 


’''^revious 

Tear 

(iii) 

(iv) 

* Previous 

Year 

(V) 

Current 

Year 

(Vi) 

(vii) 

*( 

























































































Note: This statement should include no more than the top 
Year' refers to the targets set in the 20i/10 Budget/IDP ro 
type face) to denote the difference. 

four priority indicators. * 'Previous Yea. fers to the targets that were set in t 
lund, Note that all targets must be fundable within approved budget provision. 

le 2007/08 Budget/IDP round; ‘'Current Year' refers to the targets set in the 2008/09 
In column (ll| set out the Service Indicator (In bold italics) then the Service Target undi 


Insert table note advising municipalities to include scorecards. 


CO 

UJ 

u 

Q 


Q_ 

Q_ 

< 


Q. 

CD 


u 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disclosures of Financial Interests 


Period 1 July 2008 to 30 June 2009 

Position 

Name 

Description of Financial interests* 

(Nil / Or details) 

(Executive) Mayor 



Member of 
MayCo / Exco 





















Councillor 




















Municipal 

Manager 

1 

Chief Financial 

Officer 



Deputy MM and 
(Executive) 
Directors 


















Other 

Officials 



















* Financial intersests to be disclosed even if they incurred for only part of the year. See MBRR SA34A J] 
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 


APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE 


Revenue Collection Performance by Vote 


R' 000 


Vote Description 


2007/08 


Actual 


Current Year 2008/09 


Original Budget 


Adjusted 

Budget 


Actual 


2008/09 Variance 


Original Budget 


Adjustments 

Budget 


Example 1 - 
Example 2 - 
Example 3 - 
Example 4 - 
Example 5 - 
Example 6 - 
Example 7 - 
Example 8 - 
Example 9 - 
Example 10 
Example 11 
Example 12 
Example 13 
Example 14 
Example 15 


Vote 1 
Vote 2 
Vote 3 
Vote 4 
Votes 
Vote 6 
Vote? 
Vote 8 
Vote 9 

- Vote 10 

- Vote 11 

- Vote 12 

- Vote 13 

- Vote 14 

- Vote 15 


Total Revenue by Vote 


Variances are calculated by dividing the difference between actual and original/adjustments budget by the 
actual. This table is aligned to MBRR table A3 
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Conditional Grants: excluding MIG 

R' 000 

Details 

Budget 

Adjust- 

ments 

Budget 

Actual 

Variance 

Major conditions applied by donor (continue 
below if necessary) 

Budget 

Adjust- 

ments 

Budget 

Neighbourhood Development 

Partnership Grant 




% 

% 






% 

% 






% 

% 


Public Transport Infrastructure 

and Systems Grant 




% 

% 






% 

% 






% 

% 






% 

% 


Other Specify: 




% 

% 






% 

% 






% 

% 






% 

% 


Total 




% 

% 


* This includes Neighbourhood Development Partnership Grant, Public Transport 

Infrastructure and Systems Grant and any other grant excluding Municipal 

Infrastructure Grant (MIG) which is dealt with in the main report, see T5.8.3. Variances 
are calculated by dividing the difference between actual and original/adjustments 

budget by the actual. TL 


COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG: 

Delets Dk _ o nce c .entis ^ niete - Use this box to provide additional 

informr . on grant ' efits Oi nditions o. ^osons for acceptance. 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL PROGRAMMES 


APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 



Table continued next page 
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Table continued from previous page 


Capital Expenditure - New Assets Programme* 



R'OOO 

Description 

2007/08 

2008/09 

Planned Capital expenditure 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Capital expenditure bv Asset Class 








Heritage assets - Total 

- 

- 


- 

- 

- 

- 

Buildings 

Other 








Investment properties - Total 

- 

- 


- 

- 

- 

- 

Housing development 

Other 
















Other assets 

- 

- 


- 

- 

- 

- 

General vehicles 

Specialised vehicles 

Plant & equipment 

Computers - hardware/equipment 
Furniture and other office equipment 
Abattoirs 

Markets 

Civic Land and Buildings 

Other Buildings 

Other Land 

Surplus Assets - (Investment or Inventory) 
Other 








Agricultural assets 

- 

- 


- 

- 

- 

- 

List sub-closs 








Biological assets 

- 

- 


- 

- 

- 

- 

List sub-class 








Intangibles 

- 

- 


- 

- 

- 

- 

Computers - software & programming 
Other (list sub-class) 








Total Capital Expenditure on new assets 

#REF! 

#REF! 


#REF! 

#REF! 

#REF! 

#REF! 


Specialised vehicles 

- 

- 


- 

- 

- 

- 

Refuse 

Fire 

Conservancy 

Ambulances 








* Note: Information for this table may be sourced from MBRR (2009: Table SA34a) 
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Capital Expenditure - Upgrade/Renewal Programme* 


R'OOO 



2007/08 

2008/09 

Planned Capital expenditure 

Description 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Capital expenditure bv Asset Class 








Infrastructure - Total 

- 

- 


- 

- 

- 

- 

Infrastructure: Road transport -Total 

- 

- 


- 

- 

- 

- 

Roads, Pavements & Bridges 

Storm water 








Infrastructure: Electricity - Total 

- 

- 


- 

- 

- 

- 

Generation 

Transmission & Reticulation 

Street Lighting 








Infrastructure: Water - Total 

- 

- 


- 

- 

- 

- 

Dams & Reservoirs 

Water purification 

Reticulation 








Infrastructure: Sanitation - Total 

- 

- 


- 

- 

- 

- 

Reticulation 

Sewerage purification 








Infrastructure: Other - Total 

- 

- 


- 

- 

- 

- 

Waste Management 

Transportation 

Gas 

Other 








Community 

- 

- 


- 

- 

- 

- 

Parks & gardens 

Sportsfields & stadia 

Swimming pools 

Community halls 

Libraries 

Recreational facilities 

Fire, safety & emergency 

Security and policing 

Buses 

Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 








Heritage assets 

- 

- 


- 

- 

- 

- 

Buildings 

Other 
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Table continued from previous page 

Capital Expenditure - Upgrade/Renewal Programme* 


R'OOO 



2007/08 

2008/09 

Planned Capital expenditure 

Description 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Caoital expenditure bv Asset Class 








Investment properties 

- 

- 


- 

- 

- 

- 

Housing development 

Other 








Other assets 

- 

- 


- 

- 

- 

- 

General vehicles 

Specialised vehicles 

Plant & equipment 

Computers - hardware/equipment 
Furniture and other office equipment 
Abattoirs 

Markets 

Civic Land and Buildings 

Other Buildings 

Other Land 

Surplus Assets - (Investment or Inventory) 
Other 








Agricultural assets 

- 

- 


- 

- 

- 

- 

List sub-class 








Biological assets 

- 

- 


- 

- 

- 

- 

List sub-class 








Intangibles 

- 

- 


- 

- 

- 

- 

Computers - software & programming 
Other (list sub-class) 








Total Capital Expenditure on renewal of 
existing assets 

_ 

_ 


_ 

_ 

_ 

_ 









Specialised vehicles 

- 

- 


- 

- 

- 

- 

Refuse 

Fire 

Conservancy 

Ambulances 









* Note: Information for this table may be sourced from MBRR (2009: Table SA34b) T M.2 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT 2012/13 


Capital Programme by Project: 2012/2013 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - Adj) 

% 

Variance 
(Act - OB) 

% 







Water 






Upgrading of Donkerpoort Water Purification Plant 

R 14 367 580.00 

R 

R 14 894 162.96 



Phagameng Ext 1 1 - Water Reticulation 

R 1 000 000.00 

R 

R 1 000 000.00 









Sa nHalioiV Sewerage 






Mabatlane Sewer Package Plant 

R 4 000 000.00 

R200 000.00 

R4 200 000.00 



mabaleng Sewer Package Plant 

R 3 000 000.00 

R 1 200 000.00 

R4 200 000.00 



Modimolle W aste W ater Treatment W orks Phase 2 

R 1 3 1 74 040.00 











Bee trie Hy 






Mabatlane Ext 4 - Street lights 

R595 256.00 


R595 256.00 



Modimolle Street lights 

R 297 628.00 


R 297 628.00 



Phagameng Ext 1 0 - Street lights 

R595 256.00 


R 595 256.00 



Phagameng Ext 9 - Street lights 

R 297 628.00 


R 297 628.00 



Phagameng Ext 7 - Street lights 

R595 256.00 


R 595 256.00 



Electrification of Phagameng Ext 10 

R 3 000 000.00 


R 3 000 000.00 



Energy Efficiency and Demand 

R 8 000 000.00 


R8 000 000.00 









Sport Alls & C uHure 






Fencing of Mabatlane Cemetery 

R 1 200 000.00 


R 1 200 000.00 



Fencing of Old Leseding Community Flail 

R 492 080.00 


R 492 080.00 



Fencing of Old Modimolle Cemetery 

R 350 000.00 


R 350 000.00 



Fencing of current Modimolle Cemetery 

R 350 000.00 


R 350 000.00 



Development of Modimolle Parks 

R 2 280 000.00 


R 2 280 000.00 









Economic development 






Mabatlane Market Stalls 

R 656 000.00 


R 656 000.00 



Modimolle Market Stalls 

R350 000.00 


R 350 000.00 









Solrmwater/ Roads 






Phagameng Streets and stormwater - Phase 4 

R 3 01 9 356.00 


R 3 01 9 356.00 



Modimolel Paving of streets 

R 1 712 878.00 


R 1 712 878.00 



Freedom Park paving of ring road 

R 2 800 000.00 


R 2 800 000.00 



Mabatlane Ext 4 - paving of ring road 

R 2 800 000.00 


R 2 800 000.00 



Limpopo low level bridge 

R 5 000 000.00 


R5 000 000.00 



TN 
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APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD 2012/13 
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Capital Programme by Project by Ward: 2012/2013 

R' 000 

Capital Pioject 

Waid(s) aflected 

Wo iks completed 
(Yes/ No) 

Water 



Upgradiang of Donkerpoort Water Purification Plant 

Ward 4 

Yes 

Phogameng Ext. 1 1 Water Reticulation 

Ward 5 

Yes 




Sanitation/ Sewerage 



Mabatlane Sewer Package Plant 

Ward 1 

Yes 

Mabaleng Sewer Package Plant 

Ward 2 

Yes 

Modimolle W aste W ater treatment W orks Phase 2 

Wards 

No 




Bectiicity 



Mabatlane Ext 4 Street Lights 

Ward 1 

Yes 

Modimolle Street Lights 

Ward 8 

Yes 

Phogameng Ext 1 0 Street Lights 

Wards 

Yes 

Phogameng Ext 9 Street Lights 

Ward 5 

Yes 

Phogameng Ext 7 Street Lights 

Ward? 

Yes 

Electrification of Phogameng Ext 10 

Wards 

Yes 

Energy Efficienyand Demand 

Ward 1, 2,3 AS, 6,7,8 & 9 

No 




Steimwater 



Phogameng Streets and Stormwater Phase 4 

Ward 6 & 7 

Yes 

Modimolle Paving of streets 

Wards 

Yes 

Freedpom Park paving of ring road 

Ward 9 

No 

Mabatlane Ext 4 - paving of ring road 

Ward 1 

Yes 

Limpopo low level bridge 

Wards 

No 




Economic development 



Mabatlane market Stalls 

Ward 1 

Yes 

Modimolle market Stalls 

Ward 8 

No 




Sports^ Arts & C uHuie 



Fencing of Mabatlane Cemetery 

Ward 1 

No 

Fencing of Old Leseding Community Hall 

Wards 

No 

Fencing of old Modimolle Cemetery 

Ward 4 

No 

Fencing of current Modimolle Cemetery 

Wards 

No 

Develolment of Modimolle Parks 

Ward 4 & 8 

No 




TO 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS 


Service Backlogs: Schools and Clinics 

Establishments lacking basic services 

Water 

Sanitation 

Electricity 

Solid Waste 

Collection 

Schools (NAMES, LOCATIONS) 













































Clinics (NAMES, LOCATIONS) 








































Names and locations of schools and clinics lacking one or more services. Use 'x' to mark lack of service 

at appropriate level for the number of people attending the school/clinic, allowing for the proper 

functioning of the establishment concerned. j p 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE 
ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 


Service Backlogs Experienced by the Commmunity where another Sphere of Government is the Service Provider (where 

the municipality whether or not act on agency basis) 

Services and Locations 

Scale of backlogs 

Impact of backlogs 

Clinics: 












Housing: 












Licencing and Testing Centre: 












Reseviors 












Schools (Primary and High): 












Sports Fields: 












TQ 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY 


Declaration of Loans and Grants made by the municipality 2008/09 

All Organisation or Person in 
receipt of Loans */Grants* 
provided by the municipality 

Nature of project 

Conditions attached to 
funding 

Value 

2008/09 

R' 000 

Total Amount 

committed over 
previous and 
future years 

















































































* Loans/Grants - whether in cash or in kind T R 
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APPENDIX S - DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER MFMA S71 


MFMA Section 71 Returns Not Made During 2008/09 According to Reporting Requirements 

Return 

Reason Return has not been properly made on due date 

































TS 


CONCERNING TS 

Delete this idix it all returns have been made in accordance with reporting 
requireiTiS' iu. 

Delete l r tive note beK oubik. '•>n 

TS.l 


APPENDIX T - PRESEDENTIAL OUTCOME FOR LOCAL GOVERNMENT 
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Presidential Outcome for Local Government 

Outcome/Output 

Progress to date 

Number or 

Percentage 

Achieved 

Output: Improving access to basic services 












Output: Implementation of the 

Community Work Programme 












Output: Deepen democracy through a 
refined Ward Committee model 












Output: Administrative and financial 
capability 












* Note: Some of the outputs detailed on this table might have been reported for in other chapters, the information thereof should 
correspond with previously reported information. 

TT 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Provide the audited Annual Financial Statements to the Annual report for 2008/09 - This to be 
developed as a separate volume. Refer to MFMA Circular 36 for further guidance. 
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